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ational Board to 
jompile Experience 
On Fire Insurance 


4 Handle Results for Member 
pmpanies on Premiums Earned, 
Losses Incurred Basis 


GIN WITH 1949 RETURNS 


» Method Will be in Addition 
f> Data Compiled on Written 
and Paid Data Basis 
By 
' National Board of Fire Under- 
will compile underwriting ex- 
: e for its member fire insurance 
panies on a premiums earned-losses 
ered basis beginning with 1949 busi- 
% returns, it is announced by W. E. 
Wialieu, general manager. This is the 
time composite experience on the 
n basis has been de- 
nation-wide 


d premium 
pped according to a 
inula. 

e statistics, which been 
id to be necessary for the business, 
Feonsiderably broaden the work of 
National Board’s actuarial bureau. 
fo the present, fire insurance com- 
fies’ experience has been compiled on 
basis of premiums written and losses 

in one year. The new method will 
Wdirectly the ratio between the pre- 

ms earned and the losses incurred 
Byiven year and will be compiled in 
tion to the written and paid data. 


d to Fire and Extended Coverage 


have 


he new method will be applied to 
finsurance and extended coverage ex- 
nce only. Statistics on other allied 
will continue on a premiums writ- 
Hosses paid basis as in the past. 
foption of the new method was 
rized by the executive committee 
National Board on September 0. 
‘actuarial bureau committee, headed 
C. Conick, U. S. manager, Royal- 
tpool group, had previously approved 
mew plan. A subcommittee of the 
farial bureau committee, headed by 
Escott, vice president and secre- 
‘of the Home Insurance Co., has 
[developing the plan for the past 
Months. 
| acquaint actuaries, statisticians 
faccountants of member companies 
‘the workings of the new plan, the 
1 Board has called a conference 
nese company representatives. This 
ing will be held at the Ambassador 


(Continued on Page 46) 
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Wertiwhile things 


best in protection 


Beating 
the Blitz 


Last year our national fire losses 
reached the staggering all-time 
high of $692,635,000. This 1947 
figure is nearly 75% greater than 
the estimated property damage in 
Great Britain during the two-year 
German Blitz. 


Every agent must work to see that 
this record is not repeated. Help 
your clients now, by teaching them 
the basic rules of fire prevention. 


tHe London & Lancashire ; 


GROUP 


THE LONDON & LANCASHIRE INSURANCE COMPANY, LTD, @ ORIENT INSURANCE COm- 
PANY @ LAW UNION & ROCK INSURANCE COMPANY, LID. @ SAFEGUARD INSURANCE 


COMPANY OF NEW YORK ° 
(Fire Department) . 


STANDARD MARINE INSURANCE COMPANY, LTD. 
LONDON & LANCASHIRE INDEMNITY COMPANY OF AMERICA 








Stop and Start. 


The working life insurance underwriter finds that somewhere 
in the average sale there is one particularly difficult moment. 


And how he handles that moment 
chances of success in the sale. 


os 


pretty much determi~es his 


The Penn Mutual News Letter 


questioned a number of leading Penn Mutual producers, asking 
them to name that difficult moment and to tell what they do 


about it. 


Of course the answers were various, for every man has his 
own way of selling and probably every man has a weak spot in 
his sales talk, And, of course, every sale is peculiar in itself. 


The surprise in examining the answers was that several of 
them were of one opinion. It was this:- That he finds it difficult 
not to over-extend himself. They were agreed that the difficult 
moment was when it was time to stop talking. And the solution 
to the problem was to learn to know that moment and then stop 


talking and start listening. 


THE PENN MUTUAL LIFE INSURANCE CO. 


JOHN A. STEVENSON 


President 


* 


INDEPENDENCE SQUARE, PHILADELPHIA 


$5.00 a Year; 25c. per Copy 


Shanks Sees Glowing 
Future for Western 
Section of Country 


Prudential President Winds up Trip 
With Address Before Denver 
Chamber of Commerce 


33% POPULATION INCREASE 


West Now Has Population Base to 
Support Mass Production in 
Its Industries 


Painting a glowing picture of the 
future of the western states in a talk 
before 400 Colorado businessmen at a 
Chamber of Commerce luncheon in Den- 
ver, Carrol M. Shanks, president of The 
Prudential, brought to a close a three- 
weeks’ trip, also predicting: “f'ver the 
next few decades you will see*the over- 
all ec*nomic and financial control of 
many national businesses shift to the 
West. The development of the western 
region will continue to be spectacular.” 

Visiting Salt Lake City, Spokane, 
Seattle, Portland, San Francisco as well 
as Denver, Mr. Shanks spoke similarly 
before Chambers of Commerce, Rotary 
and Kiwanis groups and visited Pruden- 
tial offices to discuss details in connec- 
tion with the forthcoming opening of a 
new Western Home Office by the com- 
pany. 

Sees Broad Move to West 

The Prudential “chief executive ex- 
plained that in confirmation of his con- 
viction Prudential is placing the control 
of his company’s business in the eleven 
western states in the west “where it 
rightly belongs.” The aew Western 
Home Office which will direct western 
sales, service and investments is to be 
located in Los Angeles, the present cen- 
ter of western population, he said. 

In explaining reasons behind the an- 
ticipated trend to the west, Mr. Shanks 
said that the people of the East and of 
all parts of the nation, during and since 
the war, have awakened to a full realiza- 
tion of the vast potentialities and the 
future of the west. “They now realize 
that it will grow and develop almost 
beyond belief. They think it a good 
place to live and work, to raise fam- 
ilies. They consider it is a place where 
men are open and free in their outlook, 
progressive in practice. An amazing 
number want to live in the West. The 
importance of this sudden awakening 
and realization cannot be overestimated.” 

Mr, Shanks cited the western popula- 
tion growth in the last eight years—a 
growth of more than 33% in the eleven 
western states. Western population is 
now at a point where in numerous in- 
stances it will now support the minimum 


(Continued on Page 8) 
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LET’S FACE THE FACTS— As long as more of us drive ret 

the 

more cars more miles each year, the opportunities for fe 

accidents are bound to rise. (37 million motor vehicles * 

travelled 370 billion miles last year.) is 
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— As long as we fail to be eternally careful for our ie 

own safety and the safety of others on the road, ac- ” 
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Yes...each and every one of us—as a part of a pe 

nation on wheels — as a part of an America gripped by B. 

inflation — has had a finger in raising insurance rates. ecor 
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American Life Convention at 


Chicago 





Wiggins Shows Some 
Social-Economic Errors 


Loss OF INDIVIDUALISM 


Under Secretary of Treasury 
or Too Much Dependence on 
Government Aid 


Present-day social and economic falla- 
cies that are undermining the thinking 
of many people were discussed before 
ALC last week by Lee M. Wiggins, rail- 
road chairman, and former Under Sec- 
retary of United States Treasury. He 
thought there was little economic justi- 
feation for the size of the budget nor 
for many of the expenditures it contains, 

“We are subjected to propaganda that 
is designed to play on the weakness of 
human nature and to arouse in the indi- 
vidual hatred, selfishness, a feeling of 
injustice and his natural desire for an 
improved position in our social and eco- 
nomic order,” he said. “Insidious efforts 
are made to destroy our faith in the 
principles on which the happiness and 
prosperity of this nation have been built. 
False idols are reared to entice the 
minds and spirits of the American peo- 
pleaway from the principles of liberty 
amt freedom and from the worship of 
théyfod of our fathers. These are the 
hagsmethods of nazism, fascism, and 
of communism They would poison the 
minds and the spirits of the people with 
lies and by using the most perfected 
techniques of propaganda to repeat these 
falsehoods over and over until they be- 
come widely accepted as true.” 

One fallacy is that by jacking up 
prices in the various segments of our 
economy we can create prosperity tor 
all, he said. Merely inflating the econ- 
omy by writing up price tickets will, in 
the long run, produce losses and _ fail- 
ures rather than prosperity. He thought 
that neither banking nor insurance can 
be preserved if they are indifferent to 
their credit and other responsibilities. 

A fallacy is that government can per- 
form with greater efficiency and secure 
more effective results than can private 
business. The close association of Mr. 
Wiggins with government for many 
years demonstrated the opposite to him. 
Government from its very nature neces- 
sarily must be run under inflexible 
statute laws, rules and_ regulations. 
Aside from many wastes and losses that 
result from political consideration, the 
rigidities that arise from the nature of 
government itself result in a loss of 
eficiency and frequently multiply the 
costs of an operation. 


Must First Produce Wealth Before 
Distributing It 


Another fallacy, as seen by the 
speaker, is that “a benevolent govern- 
ment is better able to regulate the 
lives of its citizens than they are them- 
selves,” 

Still another fallacy is that wealth 
may be distributed whether produced or 
not. A seductive device for distributing 
unearned wealth is by calling on govern- 
ment to make up the difference between 
the value produced and amount received, 
through appropriations out of the public 
treasury. This appears in form of sub- 
sidies or special grants to individuals or 
groups. “To the extent that money is 
taken out of the people’s pockets and 
handed over to some individual or group 
‘uch transactions represent a socializa- 
tion of the purpose for which the money 
is paid unless the government or the 
public receive goods or services of equal 
value for the money paid out,” he con- 
tinued, 

_Another and more dangerous fallacy 
is that the Federal Treasury is an 
inexhaustible source of money  con- 
‘tantly replenished from somewhat 
Vague sources. The Government has no 
ney to pay out except what it col- 
‘cts from citizens in a multitude of 


Lower Taxes Often Mean 
More Wealth, Says Wiley 


Addressing ALC last week United 
States Senator Alexander Wiley of Wis- 
consin, chairman of Senate Judiciary 
Commitee, said: 

“Many times in American history a 
reduction in taxes has actually served to 
increase wealth, to broaden the base of 
production and consumption. Thus, in 
the long run, tax reduction has often 
accounted for actual increases in tax 
revenue rather than decreases. 

“In 1942 many regarded as wholly un- 
wise the elimination of the $40,000 life 
insurance exemption from Federal Es- 
tate Taxation. The law as enacted re- 
quires that there be included in a de- 
ceased person’s estate proceeds of insur- 
ance, receivable by an executive and 
resulting from policies on the life of 
the deceased. 

“I am deeply interested in a relative 
phase of this question concerning the 
possible exclusion from the gross estate 
of those life insurance proceeds which 
are earmarked for the payment of fed- 
eral estate taxes. The amount that 
should be permitted to be thus exempt 
requires further study and considera- 
tion; I am sure that your organization 
is giving thought to this matter and 
will be in position to make recommenda- 
tion to the appropriate committee in 
Congress. 

“You and I know that our dollar in 
fact respresents only half of what it did 
ten or twelve years ago in purchasing 
power. We must do what we can to 
restore the dollar to its former purchas- 
ing power and keep America in full 
production. Government cannot by some 
magic change the economic laws which 
have accounted for the present inflation- 
ary imbalance. But government can by 
constructive action protect the resources 
of its citizens.” 

Senator Wiley said, “To government, 
life insurance presents a challenge to 
create the most favorable climate, the 
most advantageous atmosphere in which 
free men and women can with courage 
and confidence invest their savings. It is 
the business of government to stimulate 
wholesome investment in life insurance 
and in turn to help see that life insur- 
ance companies in turn soundly invest 
the resources of which they have been 
made trustees.” 


Mullendore Asks War 
On Destructive Forces 


A plea that the nation be aroused to 
the destructive forces which are under- 
mining democratic principles was made 
by William C. Mullendore, president, 
Southern California Edison Co., Los 
Angeles, before ALC last week in Chi- 
cago. 

“At a time when, as never before, we 
need all of our strength,” he said, “we 
are acquiescing in the slow strangula- 
tion of the principal factors of that 
strength. Those factors he listed as 
limited Government, sound money, a 
free market and other basic elements of 
our free enterprise system. In_ short, 
we are pathetic because of our lack of 
awareness and alertness at a time of the 
greatest crisis facing the nation and the 
world.” 

Too many laws, measures and policies 





taxes levied on productive effort, some 
of which reach down into the pockets 
of the most humble citizens. 

“We have expanded the concept of 
charity for the aged and unfortunate 
into a widespread acceptance of the 
theory that society through government 
should provide every citizen with a com- 
fortable living even where : that indi- 
vidual is able to work but prefers to 
remain in idleness,” said Mr. Wiggins. 


Canadian Cleric Sees 
World on Higher Plane 


DR. KILPATRICK’S ALC TALK 


Theological College Principal Gives 
Lessons Taught by Wars; Morally 
Governed World Seen 
Rev. George G. D. Kilpatrick, prin- 
cipal of United Theological College of 
Montreal, in a luncheon talk before ALC 
in Chicago last week, inspired a large 
audience with a spiritual discussion of 

human resources. 

“We have rediscovered the greatness 
of manhood which has come to us 
through the war,” he said. “With all our 
staggering problems we have found 
again resident in the human spirit a 
force which can in a great hour sur- 
mount disaster and rise victoriously. The 
lie has been given to that old cynicism 
that man will never give up his posses- 
sions or surrender his self-interest. 

“The second great factor in our re- 
sources which has also come to us 
through war is that given a cause great 
enough, the nations of the earth can 
unite in a confederacy of service. They 
can, to meet a crisis, submerge their 
differences, override their prejudices and 
work together. There is not a nation 
on earth that wants war and yet the 
possibility of the final breakdown of 
civilization in a third world war does 
confront us. We have this, however, for 
our encouragement and hope, that for 
6 years, nations numbering 39 have 
planned, toiled, fought and_ sacrificed 
together for freedom. 


“A third factor in our grounds for 
hope is that we have rediscovered faith 
in democracy as the form of govern- 
ment which can best preserve the values 
which we hold make life worthwhile. 
It is not enough to profess faith in 
democracy simply because you hate 
communism; at the last, the only answer 
which can prevail is an order of life 
better than anything communism can 
achieve. 

“Finally, against the background of 
bad news of human failure and folly 
stands the good news of God, the in- 
vincibility of the right. That, at the last, 
is why victory in war was vouchsafed 
to us, not because we are a chosen race, 
not because we are inherently better 
than other men, but because with all 
our unworthiness we served the cause 
of the ultimate principles of a morally 
governed world.” 





which concentrate power in the Federal 
Government are labeled “progress” and 
“reform” he said. They lead to further 
inflation, to collectivism and eventually 
will cause widespread suffering. 

Continuing, he said: “Ignoring or min- 
imizing the fact that inflation is the 
most important source of postwar full 
employment and increased production, 
the American people, as a whole, have 
rapidly increased their scale of living. 
That is, we have seemed to accept as 
a sound basis for future planning, an 
artificially-induced high rate of business 
activity which obviously is in part sus- 
tained by spending, pledging and re- 
pledging in the present our future 
hoped-for earnings, by government loans 
and subsidies and by government poli- 
cies which force high prices and high 
wage scales. The failure of business 
spokesmen consistently to warn against 
the false and temporary nature of the 
forces contributing to this ‘prosperity’ 
has encouraged reliance upon false val- 
ues and the growth of a controlled econ- 
omy under a government of unlimited 
powers. 

“In our amiability and complacence 
and negligence, we have slipped into a 
position from which it will be very diffi- 
cult to extricate ourselves.” 





ALC Agency Section Head 














D. GORDON HUNTER 


Col. D. Gordon Hunter, vice president, 
Phoenix Mutual, who was elected chair- 
man of the Agency Section of American 
Life Convention at the meeting last week 
in Chicago, has been associated with 
Phoenix Mutual since 1915. During World 
War I he served in the Army, where he 
rose from lieutenant to major in the 
infantry. He retired from military affairs 
in 1929 with the rank of colonel. 

Returning to civilian life in 1918, he 
was placed in charge of Phoenix Mutual’s 
home office training school. In 1922 he 
organized the company’s home office 
agency. In 1929 he was placed in charge 
of all the company’s branch offices, with 
the title of agency manager. He was 
named agency vice president in 1930, was 
advanced to vice president and agency 
manager in 1934, and in 1944 was elected 
a director of the company. 


Agents’ Survival Challenge 
To Management—McAllister 


No magical panacea exists to reduce 
the number of agents who enter the life 
insurance and then after a short time 
move to other employment, J. A. Mc- 
Allister, assistant general manager and 
director of agencies, Sun Life of Can- 
ada, told the forty-third annual meeting 
of the American Life Convention last 
week in Chicago. 

Terming the problem of agents’ sur- 
vival the greatest challenge which life 
insurance agency managers have to face 
and the most potent criticism that an 
informed public has to offer against the 
current merchandising methods of the 
life insurance business, Mr. McAllister 
called for a five-point program to re- 
duce the number of “failure agents.” 

Standards of selection must be raised, 
Mr. McAllister said; every worthwhile 
educational endeavor encouraged; in- 
creased responsibility should be put 
upon agency managers; bold experiments 
need to be made with such problems as 
irregularity of income, and most impor- 
tant of all, agency officers should 
“squarely and honestly” accept the fact 
that theirs is the ultimate responsibility. 

“Life insurance selling today is not 
a simple job,” he said. “It involves a 
wide range of knowledge, a complexity 
of understanding that makes it very 
different from the average ‘selling job.’ 
The first hurdles which a new man has 
to encounter along his difficult road to 
survival are selection, education and 
training.” 
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Metropolitan Managers 
Hear Sir Frank Morgan 


LINCOLN’S GUEST IN QUEBEC 





British Prudential’s General Manager 
Tells How Agents Continued on 
Debit Job During Blitz 





As special guest of Leroy A. Lincoln, 
president of Metropolitan Life, Sir 
Frank Morgan, general manager of Pru- 
dential Assurance Co. of Great Britain, 
who was visiting Canada, addressed sev- 
eral hundred field managers of Metro- 
politan Life meeting at the Chateau 
Frontenac Hotel, Quebec, on September 
23. The managers were from these ter- 
ritories: Metropolitan (Greater New 
York, Long Island and Westchester 
County); New England and Eastern. 
Also present were managers of all the 
Canadian district offices. 

Wide View of Insurance Given 

In his talk, which was about half an 
hour in duration, Sir Frank gave an in- 
timate view of insurance generally in 
Great Britain as well as discussing some 
other parts of the world, such as Siam, 
Burma and South Africa where he in- 
troduced the agency writing of life in- 
surance. 

Then, Sir Frank told intimate stories 
of living conditions in Britain. Every- 
body present had remembered hearing 
stories or reading them about the British 
finding difficulty in getting enough food 
to eat. Sir Frank talked facetiously of 
cuisine hardships, hardships from a 
gourmet’s standpoint, but he wanted to 
make clear to his audience that no one 
was starving. Nowhere in England is 
any one seen in a dining room studying 
a long list of entres in the menu card, 
because there is no such list. The table 
d’hote dinner as found in luxury hotels 
in Canada and U. S. is nowhere avail- 
able in England. A fine roast, for in- 
stance, would play such havoc with the 
meat allotment that fish and vegetables, 
including potatoes and carrots, would be 
the order of the day for sometime. 

“Tt is not that we do not have enough 
food,” he said, “but what irks us is lack 
of variety and often the food looks or- 
dinary and unpalatable no matter how 
artistically it is fixed up in the kitchen. 
But, we manage to keep our health.” 

Clothes take so many coupons that 
most people are not buying new clothes. 
They couldn’t if they wanted to. 

fe told some interesting experiences 
of agents collecting on Industrial debits 
during the London blitz. The Pruden- 
tial debits were highly concentrated in 
London and as a result of the bombing 
of that city whole debits were destroyed 
and the policyholders scattered. When 
Sir Frank said that the Prudential As- 
surance agents were able to locate and 
to conserve 90% of their debit the 
Metropolitan Life managers enthusias- 
tically applauded their pluck. 


Sees Continued Insurance Prosperity 


Sir Frank, in telling about current 
conditions in Britain, said that insur- 
ance was keeping up very well despite 
some changes recently when there has 
been a dropping off. However, he looked 
for continued prosperity as the policy- 


holders looked upon insurance as a 
means for saving money. He did not 
expect the insurance companies to be 


fully taken over by the Government un- 
der its socialization program, but he 
had advocated the needed effort on the 
part of insurance companies of all kinds 
to stand firmly together to prevent so- 
cialization 

“I feel that where one class of insur- 
ance is attacked, all classes should 
stand firmly behind and, fight for the 
rights of individuals to get the insur- 
ance they want,” he said. 

He stated that, in his trips in various 
countries, he found the local insurance 
companies willing to help, even though 
they did not, sometimes welcome the 
competition of the Prudential of Lon- 
don, they were courteous to him, and 
helped him in his efforts to get estab- 


ALC Executive Committee 

In the American Life Convention ex- 
ecutive committee election in Chicago 
last week at the annual meeting the fol- 
lowing were reelected for three-year 
terms: Frazar B. Wilde, president, Con- 
necticut General; Fred W. Hubbell, 
president, Equitable of Iowa; Cecil 
Woods, president, Volunteer State, and 
Ralph R. Lounsbury, president, Bankers 
National. To fill unexpired term caused 
by election to ALC presidency of W. E. 
Bixby, president, Kansas City Life, 
Frank P. Samford, president, Liberty 
National Life, was elected. 


Fred S. Sibley Advanced 


Fred S. Sibley, assistant life manager 
in the Travelers Hartford branch, has 
been named assistant supervisor, agency 
field service, in the home office of the 
companies. The promotion is effective 
October 15. 

Mr. Sibley joined the Travelers as a 
field assistant in 1941, and was made as- 
sistant manager in 1947. A graduate of 
Dartmouth College, he served with the 
Navy for three years. He was sepa- 
rated from service in 1945 with the rank 
of lieutenant. 





lished. He said an example of world- 
wide spirit of insurance was the fact 
that he was one of the speakers before 
the Metropolitan’s convention, and he 
was in Canada at the present time to 
establish district offices in competition 
with the Metropolitan, for instance. 

At the conclusion of Sir Frank’s talk 
President Lincoln said that he was glad 
to learn that, in Britain, the insurance 
men were standing firmly together to 
fight for what they consider their 
rights. He said that in the United 
States when the insurance companies 
were called before the TNEC for inves- 
tigation they stood together. 


PLANNED SERVICE 
The 


s . Aas . 
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Life Committee to Discuss 
Group Definition Nov. 4 


Superintendent Dineen has called a 
meeting of the Commissioners life in- 
surance committee to be held at offices 
of the New York Insurance Department 
November 4-5. It will consider the 
Group life definition and Group life in- 
surance standard provisions, with par- 
ticular reference to subdivision (4) of 
the model definition and standard provi- 
sions (8) and (9). The first day’s ses- 
sion will be an open meeting. 


Reverses on “State of War” 

The United States Court of Appeals 
for the District of Columbia, in Stinson 
v. New York Life, 167 F. 2d 233, revers- 
ing 69 F. Supp. 860, holds that where an 


‘insured was fatally injured in a fall from 


a hotel window in France on October 2, 
1942, while serving with occupation 
forces, the United States was got a 
country .“engaged in war” within a life 
policy provision restricting liability, even 
although war had not terminated in a 
political sense. 

“To the layman and to the soldier,” 
the court said, “the words ‘engaged in 
war’ convey the thought of actual war- 
fare, terminated by capitulation of the 
enemy forces. The aftermath of actual 
warfare necessitates political and legal 
cognizance of a ‘state of war,’ but that 
is something apart from the common 
understanding of the time when the 
country ceases to be ‘engaged in war.’” 
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... today, as always, is friendly, efficient 


SERVICE. 


It’s true... we're not as large as many... 


yet can you judge on size alone? 


We honestly strive to measure our stake 
in the kind of a job we do. And biggest 
and best... molding profits plus...are 


our gains in friendly service. 
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become a Union Mutual] custom! 











UNION MUTUA 


LIFE INSURANCE COMPANY PORTLAND, MAINE 
A CENTURY OF SERVICE AND PROGRESS 


-- LIFE + SICKNESS .- 


ACCIDENT - GROUP 





WOLKSON 
RARER E LIFE 


of Pittsfield 





for brokers 
AGENCY 


INSURANCE 


Masa 


C0 . 


MUrray Hill 2-3030 


New Executive Manager 


Of New York City Ass'n 





JACK R. MANNING 


The Life Underwriters Association of 
the City of New York, Inc. has an- 
nounced the appointment of Jack R. 
Manning as executive manager. Six 
members of a special committee met 
and unanimously recommended the ap- 
pointment of Mr. Manning to the post 
which has been vacant since July 1. 
Members of the selection committee 
were Harry C. Ard, Connecticut Gen- 
eral; Lawrence L. Lifshey, New York 
Life; Richard E. Myer, Mutual Life of 
New York; Benjamin D. Salinger, Mu- 
tual Benefit Life, and president of the 
association; Louis W. Sechtman, Aetna 
Life; George P, Shoemaker, Provident 
Mutual. The executive manager was in- 
troduced at a press conference last 
Friday by Mr. Salinger. 

Mr. Manning, a native of Miami, at- 
tended the St. Benedictine Military 
Academy in Savannah, graduating in 
1938. Upon graduation he entered the 
radio sales and service business, remain- 
ing in that work until his entrance into 
the military service in 1941. While in 
the service he served in South America 
and the Pacific Theatre. He was re- 
lieved from active duty in 1946 with 
the rank of captain, after which he 
returned to the radio ard electric ap- 
pliance business. 

Mr. Manning, who is active in various 
civic and veterans’ organizations, is mar- 
ried to the former Shirle Kathleen Kahn 
of Forest Hills, L. I., a former lieutenant 
in the Army Nurse Corps. 


J. F. Muchalight’s New Post 


John F. Muchalight who for the past 
nine years has been manager of The 
Prudential’s Pawtucket, R. I. office has 
been named manager of its district office 
No. 2 in Providence. He _ replaces 
Charles A. Robbins who resigned re- 
cently. 

Associated with Prudential since 1921, 
when he joined the company as an agen! 
in Waterbury, Conn., Mr. Muchalight 
has also served as assistant district man- 
ager at Torrington, Waterbury and Nat- 
gatuck. 

He is a member of the Rhode Island 
Life Underwriter’s Association and the 
Pawtucket Business Men’s Association 
and has served as chairman of the Pub- 
lice Health Committee of the Paw 
tucket Chamber of Commerce. 
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The Creative Uans Corner 


What many advertisers overlook in their advertising is 
the importance of respect. They concentrate on packing 
the space or the time they buy with what they glibly refer 
to as “sell.” But few salesmen ever make a sale without 
first selling themselves—without first winning the confi- 
dence and respect of their prospects. 

Especially in fields where the products or services of- 
fered have little to offer competitively, one over the 
other, the winning of respect is of paramount importance. 
Given a product with pronounced advantages, you need do 
little more than call attention to those advantages to make 
a sale—but given one with no such pronounced advantages, 
you’ve got to win respect to make your sale. 

In the opinion of this hard-bitten correspondent, few ad- 
vertising campaigns have done this hard-to-do job so suc- 


cessfully as the campaign done by Young & Rubicam for 
the Travelers Insurance Co. 


This campaign has been running for more years than the 
Corner likes to remember. Yet every advertisement ap- 
pears as fresh and interesting as if it were among the first 
to be produced. In a field where the cliche is more often 
the rule than the exception, this is a notable accomplish- 
ment. 

Of greater importance than this, however, in this Corner’s 
opinion, is the fact that every Travelers’ advertisement— 
in its approach, its writing and its tasteful treatment— 
builds a respect for the company that all its agents must 
surely cherish. 

To the Travelers this week—and its agency, Young & 
Rubicam—the Corner awards one of its rarely given floral 
horseshoes. No thank-you note is necessary. The cam- 
paign speaks for itself. 
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Prudential Announces 
Several Field Changes 


IN ORDINARY AGENCIES DEPT. 





Kenneth C. Foster Appointed Superin- 
tendent of Agencies for a Newly 
Formed Area 

The Prudential announced — several 
changes in the field organization of its 
Ordinary agencies department. 

Kenneth C. Foster, CLU, director of 
research for the department, was ap- 


pointed superintendent of agencies for 


KENNETH C. FOSTER 
a newly formed area, designated the 
metropolitan area, embracing Pruden- 


tial agencies in New York City, New- 
ark and Philadelphia. The territory in 
the new area will, however, continue 
to be under the direct supervision of 


Henry F. Tyndall, manager of the met- 
ropolitan region. 
The agencies in the North-Western 


and South-Western regions which have 
not been transferred to Prudential’s new 
Western home office have been merged 
into a newly created Mid-Continent re- 
gion, This region will form a part of 
the Mid-Central area, formerly known 
as the Central-Western area, under the 
general supervision of Robert J. Mur- 
phy, CLU, superintendent of agencies. 
Donald E. Bishop, CLU, manager of the 
former South-Western region, becomes 
manager of the Mid-Continent. 

Mr, Foster joined Prudential in 1938 
in the company’s Newark agency. He 
was transferred to the home office in 
1941. The newly appointed superintend- 
ent of agencies is a veteran of World 
War II and holds degrees from Maine, 
Columbia and Newark Universities. He 
is a graduate of the Agency Manage 
ment School and attended the Second 
CLU Institute. 


Cc. W. SCHUCKLE APPOINTED 
Charles W. 


pointed agency 


Schuckle has been ap- 
manager at Allentown, 
Pa. for Equitable Life Assurance So- 
ciety. Formerly a district manager with 
the company’s R. R. Hale Agency, Bal- 
timore, he is a veteran of twenty-three 
years’ service with the Society. 

Mr. Schuckle joined the Equitable in 
Baltimore in the cashier’s office in 1925. 
He was made assistant to Agency Man- 
ager Hale in 1939, and in 1944 was ap- 
pointed district manager, working both 
in the city of Baltimore and adjacent 
counties. 

EDUCATIONAL CONFERENCE 

The Myron Cohen, A. V. Ott, Max- 
well Shaffran and R. W. Sundelson 
agencies of Equitable Life Assurance 
Society held a joint educational confer- 
ence recently at Bolton Landing, Lake 
George 





J. A. Skelton Gen. Counsel 


Pennsylvania Department 


John A. Skelton of Philadelphia has 
been appointed general counsel for the 
Pennsylvania Insurance Department. He 
was graduated from Wharton School of 
Finance, University of Pennsylvania in 
1927 and from U. of P. Law School in 
1930 where he was a member of the 
editorial board of the university’s Law 
Review. From 1932 to 1938 he was an 
assistant district attorney of Philadel- 
phia County. He was in the Army from 
February, 1941, to June, 1946, enlisting 
as a private and becoming a lieutenant 
colonel. General Douglas MacArthur 
decorated him with the Legion of Merit 
in 1946 for services in the Southwest 
Pacific. 

He belongs to Union League and Law- 
yers clubs, Philadelphia, and Army and 
Navy Club, Washington, D. C. He as- 
sumes his new duties immediately. 


WITH PRUDENTIAL 25 YEARS 

William G. Heppert, Jr., manager of 
the Green Bay, Wis. district office, The 
Prudential, observed his twenty-fifth an- 
niversary as a representative of that 
company on October 8 Mr. Heppert 
joined Prudential as an agent in the 
Milwaukee district office No. 2, and 
served there as assistant manager from 
1926 to 1930, and as special assistant 
manager for the following two years. 
In 1932 he assumed his present  posi- 
tion. He is a past president of the 
Northeastern Life Underwriters Associ- 
ation. 


MANUFACTURERS MANAGERS 


Manufacturers Life announces two 
managerial appointments in the province 
of Saskatchewan. J. Leon O’Connor, 
CLU, will be branch manager for south- 
ern Saskatchewan, with headquarters in 
Regina, and Charles H, Ellston, CLU, 
will be branch manager for northern 
Saskatchewan with headquarters in Sas- 
katoon. 


——= 








Brokerage Opportunity In 
Downtown N. Y. Agency 


If you can get results and can prove it, 
| have an attractive opportunity for a 
brokerage supervisor. This definitely in- 
volves further possibilities of advance- 
ment and compensation for the right 
man. Address, in confidence, Box 1825, 
The Eastern Underwriter, 41 Maiden Lane, 
New York 7, N. Y. 





IMPROVED INCOME 
DISABILITY 
Pays $10 monthly per $1,000 to age 65 1/ dis. 
ability occurs before 56, and IN ADDITION 


MATURES the policy as an ENDOWMENT at 
65. Six mos. waiting period. Issue ages (3-59, 


NON-CAN. A. & H. NOW AVAILABLE, 
Samuel D. Rosan Agen<y, Inc. 
General Agent 
CONTINENTAL ASSURANCE COMPANY 


76 William Street., N. Y. C. 
WHitehall 3.7689 











N. Y. CLU’s TO MEET OCT. 21 


Dr. Huebner to Officiate; Certificates 
Will Be Awarded to Chapter’s 
Past Presidents 
Dr. Solomon S. Huebner, president, 
American College of Life Underwriters, 
will officiate at the luncheon meeting of 
the New York CLU Chapter on Octo- 
ber 21 at the Hotel Martinique. This 
year’s meeting will vary from those held 
in the past in one major respect. Here- 
tofore, this first meeting has been dedi- 
cated to the awarding of diplomas to 
the successful candidates in the New 
York area. While this will be done this 
year, certificates of appreciation will be 





presented to all past presidents of the 
chapter. Eighteen such certificates will 
be presented by Dr. Huebner. 


CHICAGO ASS’N REGIONALS 

Regional meetings of the Chicago As- 
sociation of Life Underwriters will be 
held October 19, 20 and 21 on the South 
Side, West Side and North Side respec- 
tively. Robert R. Reno, Jr., CLU, pres- 
ident of the association, has issued per- 
sonal invitations to every agent in Cook 
County to attend one of the three meet- 
ings. 








Eighty-one years have passed since February 9, 1867, 
when the Equitable Life of Iowa issued its first policy. 


During the intervening decades, the company and 
its field representatives have served well and faithfully 
the essential life insurance needs of policyholders and 
prospects. The company’s sound, progressive manage- 
ment, and the able and conscientious efforts of its field 
force, have contributed to the ever increasing prestige 
of Life Insurance as an institution. 


In the days to come, the Equitable of Iowa pledges 
a strict and continuing adherence to the spirit of trustee- 
ship which has dominated its every transaction with the 


insuring public. 


Equitable Life of lowa 


Founded in 1867 in Des Moines 
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CASHIERS VISIT HOME OFFICE 





Mass. Mutual Offers Course Consisting 
of Lectures and Personal Instruc- 
tion to 21 Agency Cashiers 
In order that agencies may render 
more efficient service to policyholders 
and the public, twenty-one agency cash- 
iers of Massachusetts Mutual visited the 
home office last week (October 4-8) for 
instruction in methods of conducting 
company business and contacting the 
home office. This is the first of two 
groups of agency cashiers to receive 
home office training during October this 
year. Each group consists of cashiers 
who had not attended previous schools 
which were discontinued during the war. 


The course consists of lectures and 
personal instruction by officers and de- 
partment managers, and is under the su- 


pervision of Wrayburn M. Benton, 
agency secretary, and Lawrence H, 
Shoughrue, agency assistant. Divided 


into three sections so that more indi- 
vidual attention can be given, the group 
visited each department, for instruction 
and discussion of vital questions. Dur- 
ing the latter part of the week there 
was time for the cashiers to make indi- 
vidual return visits to departments for 
special consultation. 

Ralph R. Coombs, vice president, gave 
the first address, explaining company 
policy. Agency Secretary Benton made 
the closing talk. 





AGENCY MANAGEMENT MEETING 





Scheduled for Edgewater Beach, Chi- 
cago, November 10-12; Dudley Dowell 
President of Association 


More than 500 executives are ex- 
pected to attend the Agency Manage- 
ment Association’s annual convention at 
Edgewater Beach Hotel, Chicago, No- 
vember 10-12. Meeting will be formally 
opened by President Dudley Dowell, 
who is vice president, New York Life. 
Thomas I. Parkinson, president, Equi- 
table Society, will follow Mr. Dowell. 
At afternoon session of first day officers 
of AMA will make reports, including 
John Marshall Holcombe, Jr., Charles J. 
Zimmerman, Lewis W. S. Chapman, E. 
J. Moorhead and Dr. S. Rains Wallace. 
Traditional dinners of the “combination” 
companies Group and Canadian compa- 
nies will be held Their chairmen will be 
Guilford Dudley, vice president, Life and 
Casualty, and J. A. McAllister, assistant 
general manager, Sun of Montreal. Re- 
sults of a Canadian recruiting report 
made by Dr. Wallace will be read. 
Chairman of the program committee 1s 
Vincent S. Welch, vice president, Equt- 
table Society. 


NEW ENGLAND MUTUAL COURSES 

Courses in typewriting and secretarial 
training will be offered free to New 
England Mutual Life’s home office em- 
ployes this fall, it has been announced 
by Earl B. Webb, personnel managéet. 
A new steamlined method of teaching 
will be used in the typing courses, which 
have been designed primarily for be- 
ginners. The secretarial training coursé, 
new on the company’s educational pro- 
gram, will be strictly for professiona 
improvement in the field of secretarial 
science. 
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Increased Pension Planning Activity 
By Paut A. KInc 


Executive Editor, Industrial Relations, Prentice-Hall 


Down to the bottom of the barrel as 
far as dollar and cent wage increases 
are concerned, unions have turned to 
pension and other employe-benefit plans 
as key demands in their 1949 campaigns. 
This fact, plus the recent Inland Steel 
decision (48 ALC 1563) requiring em- 
ployers to bargain with unions on such 
plans promise a_never- before-seen ac- 
tivity in the pension planning field. Just 
as in 1942 when the section granting fa- 
vorable tax treatment to pension and 
profit-sharing plans was added to the 
Internal Revenue Code, a need will be 
created for specialists. But instead of 
tax experts, the demand will be for men 
experienced in pension planning and in- 
surance who also can help employer 
and union find their way through the 
maze of technical and practical problems 
that will beset them. 

The new activity in pension plans 
will be here to stay. Its full impact, 
however, will not be felt until the first 
of November at which time it is ex- 
pected that CIO’s Auto Workers will 
set off their newspaper campaign edu- 
cating the public to the need for pri- 
vately-financed social security for work- 
ers. Employers will not realize the full 
force of the new demands until early 
1949 when union contracts expire or 
wage-reopening agreements must be 
honored. 

Unions to Demand Benefit Plans 

in the meantime employer hopes that 
the Supreme Court will overrule the In- 
land Steel decision (if, indeed, the court 
decides to rule on the question at all) 
or that Congress will outlaw bargaining 
on the subject is wishful thinking. 

Odds are that the Supreme Court will 
— the decision in the Inland Steel 
case and, if it does, bills outlawing com- 
ors bargaining with unions on em- 
ploye-benefit plans will be introduced 
into Congress and hearings will be held. 
However, those in Washington who 
should know predict that no legislation 
will emerge. 

In all of this, the point to keep in 
mind is that NLRA, Supreme Court and 
Congress notwithstanding, unions will 
demand employe-benefit plans and as a 
practical matter employers will have to 
consider these demands and act on 
them. Philip Murray, president of CIO, 
indicated that affiliated unions will make 
pension plans “a first order of business 
during the next few years.” And that 
his statement is well fortified, note the 
intensive training in social security pro- 
vided by the CIO Auto Workers for its 
contract negotiators last August in Port 
Huron, Michigan. (See Special Pension 
Plan Issue, Journal of Commerce, 1948). 

What is the significance of all this to 
the employer? To the pension con- 
sultant? The insurance agent? 

Add to the tax, insurance, annuity, 
actuarial, banking, investing, corpora- 
tion practice, and social security knowl- 
edge needed to help employers set up 
pension plans one more subject: a 
knowledge of industrial relations. And 
here is an inkling of how this knowledge 
will be helpful. 

Let’s take costs. The present trend in 
employer-established pension plans is 
for the workers to contribute a share. 
Unions will oppose this. The employer 
must bear the entire cost of the plan. 
They will argue: The unit cost of a 
pension plan is greater when the worker 
must contribute. 

All workers do not join a contributory 
plan. Thus, the increased unit expense. 
But this will remain unsaid: Union 
leadership can hardly tell its members 
that after prolonged negotiations with 
the employer, 
home pay because of a pension plan. 

Unions will also plank for bigger 





benefits on retirement; will claim that 
the high cost of living relegates the 
retired employe to an impoverished re- 
tirement. 


As a rule, employers have tried to 
keep the cost of a pension plan down 
by eliminating from coverage high turn- 
ever groups—those who will not remain 
with the employer until retirement— 
those who drop out after but a few 
years of service. Contributions on behalf 
of these persons run up the costs of a 
pension plan unnecessarily. They are 
often eliminated by restricting member- 
ship in the plan to: 

(a) Those over 30 (or some other 

age) ; 

(b) Males only; 

(c) A particular shop (as oné employ- 

ing skilled workers only) ; 

(d) Those with 3 (or some other fig- 

ure) years of service. 


Unions will fight hard against provi- 
sions of this sort. They represent all of 
the dues payers—not any particular seg- 
ment. It will not be simple to explain 
the actuarial and cost reasons to the 
union members who are left out of the 
plan particularly if the plan is a free rid- 
ing one (no worker contributions). 


Problem of the Older Worker 


Employers often keep costs down by 
denying coverage to those who are older 
than 55 (or some other age). The cost 
providing benefits for the oldtimer is 
disproportionately high as compared 
with the younger worker. For the 
younger worker, the employer has a 
longer period of time in which to pile 
up the retirement benefits. 

3ut can unions tell the overage em- 
ploye that he is excluded? If the union 
is a long established one, this problem 
can be the employer’s number one head- 
ache. Pension costs can become pro- 
hibitive if the employer must pay for 
the retirement of a large number of 











if available. 





Unusual Opportunity 


Large, progressive, life insurance company seeks an assistant 
medical director capable of succeeding the present medical officer 
when he retires under the Company’s pension plan within a few 


years. Prefer a man under age 45. Salary open. 


Our staff knows of this advertisement, so write in confidence 


giving full information in your first letter. Enclose a recent snapshot 


Address Box 1823, The Eastern Underwriter 
41 Maiden Lane 
New York 7, N. Y. 


——.. 
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workers over 55 (and who also have long 
years of past service to be taken into 
consideration). 

Let’s turn to management preroga- 
tives for a moment. Until now, in most 
instances, the employer had the final say 
as to whether an employe had to quit 
at the retirement age. At the discretion 
of the employer, vigorous and still effi- 
cient employes could be kept on. Also, 
those who were feeble or inept could 
be discharged. But the assault on man- 
ayzement prerogatives continues apace 
and unions have indicated that they will 
demand a voice in deciding who is to 
retire and when. 

These are but a few of the problems 
that employers will have to face in 1949. 
They can arise when an employ er has to 
deal with but one union. But consider 
the effect on the employer if he has 
several unions in his plant and each de- 
mands a different type of plan with 

varying benefits. The most liberal plan 
will be the goal at the next wage re- 
opening. 

This leads to a further prob!em. Pen- 
sion plans are designed to last a life- 
time. In the average, employers amend 
their plans once in seven or eight years 


(Continued on Page 18) 





Said the mouse, “It’s a crime...To be scared all the time 
...When it doesn’t take wealth...To be covered for Health 


they will have less take- * 


...And for accidents, too...(Which might happen to you...) 
And of course there is Life... 

For yourself and your wife... 

Get them all while you can 

...on the ALL-WAYS Plan!” 


tenes Wes 


HOME OF COMPLETE PROTECTION 
B. M. A. BUILDING ¢ KANSAS CITY, MO. 











Shanks on West 


(Continued from Page 1) 


sales for additional, efficient 
low-cost mass production operations jn 
industry, he said. 

“For the first time there is the popula- 


tion base to support the starting and 
growth of many western industries and 
businesses, and to support the installa- 
tion of autonomous units of national in- 
dustries.” He expressed the opinion that 
the growth of scientific knowledge oj 
the last decade has greater significance 
for the West than for any other area, 

“New industries, new metals, new chemi. 
cals, new processes—none are tied to 
or have roots in the older areas. The 
special problems of the West, such a; 
water, will yield to science, especially 
now that there is an adequate popula- 
tion base over which to spread the costs, 
The great frontier today is not geo- 
graphic but scientific.” 

He pointed out how countless scientific 
advances will have a bearing directly 
upon the West—direct use of the sun’s 
energy, weather control, artificial rain- 
making, use of converted ocean water for 
irrigation, industrial and domestic pur- 
poses, use of sea food, plants and min- 
erals for fertilizers, and even simple ad- 
vances in packaging which will keep 
fruit fresh the year round. 


necessary 





Need to Develop Small Business 


The Prudential president spoke of the 
necessity of developing small businesses 
but reminded that new businesses can- 
not be developed and expanded as easily 
today as they could in earlier genera- 
tions. 





“They take _ Capital, especially _ risk 
capital, a diminishing commodity,” he 
declared. “Any permanent solution ot 


this requires revision of our tax struc: 
ture. Such revisions are overdue. 

“Until such time as taxes can be te- 
duced generally, I believe the West ha 
a special interest in doing what it cat 
to make it easier for small business 
to start and carry on.” 

Backing up his conviction of the im: 
pressive outlook for the future growth 0! 
the West, he explained that the Pm: 
dential is today lending in the westem 
states more than two dollars for ever! 
dollar of premium on insurance paid ¢ 
the company by the West. 

Prudential Square, the huge new build: 
ing to house the office and its 1,500 en: 
ployes, located on Los Angeles’ Wilshitt 


Blvd. in the Miracle Mile district % 
scheduled to be completed in_ mil: 
November. During the past _ sever 


months the company has shipped near 
400 employes from the Newark, hont 
office to get the operation under wa! 
Millions of records covering the cot 
pany’s western business were shippe! 
over week-ends so that posting stoppe 
on Thursday in Newark and was tt 
sumed again on Monday morning in Lo 
Angeles. 
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Tom JENKINS sings in his shower because, as far as 
he’s concerned, “all’s right with the world.” 

Tom is one of those fortunate individuals who 
doesn’t think of his job as “work.” An Equitable 
Society representative, he enjoys his job—the people 
he meets—the good he’s able to accomplish for his 
home town. 

For instance, in Tom’s community are more than 
4500 families—that’s over 17,000 people—who have 
the all-round security that comes from extra life 
insurance, accident and sickness insurance, plus 
hospital, medical and surgical benefits now and 





uisten To “THIS 1S YOUR FBI" 


... Official crime-prevention broadcasts from 
the files of the Federal Bureau of Investiga- 
tion...another public-service contribution 
sponsored in his community by The Equit- 
able Society Representative. 


EVERY FRIDAY NIGHT + ABC Network 











Pa 
FROM THE DIARY OF AN EQUITABLE REPRESENTATIVE —One of a series of advertisements Miustrating 
how a life insurance agent serves his community by selling life insurance. 























What makes Tom Jenkins a “Shower Caruso ? 


retirement income in the future! All this, because 
Tom arranged for complete group insurance cover- 
age with The Equitable Society on the biggest mill 
in town. 

Yes, Tom Jenkins’ work as an Equitable Society 
representative is more than just a “job”—it’s a good 
way of life. He sings in the shower because he knows 
that he is doing his bit to make the world a better 
place to live in. He takes a deep satisfaction in his 
work...in the respect that is his as a member of a 
highly regarded profession and as a representative 
of an institution like The Equitable Society. 


THE EQUITABLE 
LIFE ASSURANCE 


SOCIETY 
OF THE UNITED STATES 


THOMAS I. PARKINSON, President+- 393 Seventh Avenue, New York I, N.Y. 
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Metropolitan Managers 
Advisory Conference 


AT HOME OFFICE OCTOBER 18-21 





Two Managers From Each of the Com- 
pany’s Thirteen Territories in the 
U. S. and Canada Will Attend 
Two managers from each of the 
Metropolit in Life’s thirteen territories 
in the United States and Canada will 
attend a four-day advisory conference 





this month at the company’s home office 
in New York, it was announced by Cecil 
Le North, 
ment vice president. 


Metropolitan’s field manage- 
The conference will 


CECIL J. NORTH 
open on October 18 and extend through 
October 21. 

“This conference will be the third in 
a series of yearly meetings to obtain 
the over-all viewpoint of managers from 
different sections of the United States 
and Canada respecting the company’s 
policies in the field,’ Mr. North said. 
“The purpose is to obtain, directly from 
the managers, the benefit of comment 
and suggestions, that will be helpful to 
our operations and facilities. 

“Results from such conferences, pre- 
viously held, have been highly satis- 
factory. The meetings are intended to 
supplement the conferences held from 
time to time by the president and other 
officers with managers in the field in 
territorial, association and district meet- 
ings. They also supplement the more 
frequent meetings of the superintend- 
ents of agencies with the managers in 
their respective territories, which, gen- 
erally speaking, are on territorial and 
district matters.” 

Mr. North explained that the two 
managers invited to the conference from 
each territory are selected on this basis: 

To qualify, the manager must have 
been in a district which is either first 
or second in the territory for 1946 and 
1947 combined on the basis of a point 
formula which rates over-all managerial 
performance. However, no manager may 
attend more than two successive confer- 
ences, and if the same two managers 
should qualify in successive years, the 





Conn. General Home Office Promotions 


Connecticut General Life announced 
sixteen home office staff appointments: 
actuarial, Charles H. Ormsby, super- 
visor, policy changes; agency, Arvid R. 
Anderson, agency assistant; claim, Arne 
O. Flydal, supervisor, accounting; Al- 
bert F. Kalber, supervisor, annuity pay- 
ments; George M. Ellis, supervisor, de- 
ferred settlements; Richard S. Cramp- 
ton, Ragnar Hanson, Maxwell J. Loose 
and William V. Shages, examiners: 
home office services, Miss Marion E. 
Ryan, supervisor, records; S. Philip 
Hallgren, assistant superintendent, 
ees personnel and planning, Philip 

Yost and Edward J. Palkot, person- 
a assistants; Warren D. Chase, super- 


visor, employment; Donald L. Brush, 
planning analyst; and Miss Hazel M. 
Clavez, supervisor, stenographic. 


Mr. Ormsby received B.A. and M.A. 
degrees from University of Michigan. 
Member of Phi Beta Kappa, he taught 
mathematics previous to joining Con- 
necticut General’s actuarial department 
in 1945. He is an Associate of Actuarial 
Society of America and American In- 
stitute of Actuaries. 

Mr. Anderson attended Trinity Col- 
lege, was in life insurance sales work and 
joined the agency department of Con- 
necticut General in 1924. He was ap- 
pointed superintendent of the agency 
statistical division the following vear. 
He is an Associate of the Life Office 
Management Association. 

Mr. Flydal was born and completed 
his schooling in Norway. He came to 
the United States in 1910 and had 
various positions before joining the Con- 
necticut General’s claim department in 
1925. He was appointed chief clerk of 
that department in 1938. 

Mr. Kalber, graduate of West Hart- 
ford High School, 1920, joined the 
cashier’s department of Connecticut 
General in 1921. He was later trans- 
ferred to the premium collection de- 
partment and to the claim department 
in 1935. He is an Associate of the Life 
Office Management Association. 

Mr. Ellis was graduated from the 
University of Vermont, 1920, and joined 
the Connecticut General’s claim depart- 
ment in that vear. He is secretary of 
the Wethersfield Businessmen’s and 
Civic Association. 


Mr. Crampton, graduated from Yale 





manager with the second highest score 
is passed over in favor of the one with 
the next highest. If there were two or 
more managers in the district during 
the two years, the one longest in the 
district, provided it was at least eight 
months, is considered as having the 
priority. If there were none with at 
least eight months in the district, the 
invitation is extended to the manager 
in the district next highest in number 
of points, provided other qualifications 
were met. 

This year managers of office accounts 
were made eligible for the conference 
equally with managers of regular dis- 
tricts. 

It was pointed out by Mr. North that 
the extension of the conference to four 
days, although the original conference 
in 1946 was only two days, is indicative 
of the value attached to these meetings 
by the Metropolitan’s management. 


in 1935, joined Connecticut General 
1936, in the claim department, having 
for a time taught French and held the 
position of athletic coach at Westminis- 
ter School. In 1939 he was transferred 
to Chicago as a claim representative. He 
joined the United States Coast Guard 
in 1942 and was released in 1946 to in- 
active duty with the rank of lieutenant, 
S.g. 

Mr. Hanson was graduated from 
Wesleyan University in 1918 and held 
several business positions before joining 
the agency department in 1924. He was 
transferred to the claim department in 
1926. He is a past vice chairman of the 
Hartford Life Claims Conference. Mr. 
Hanson served in World War I as an 
Army airplane pilot, 2nd lieutenant. He 
has been a member of the Reserve or 
National Guard continuously since that 
time. During World War II he served 
five and one-half years as major in the 
Army Air Corps. 

Mr. Loose was graduated from Uni- 
versity of Wisconsin in 1933. He en- 
gaged in insurance inspection work and 
in 1942 joined the claim department of 
Connecticut General. For a three year 
period he was located in Baltimore as a 
company. claim representative. 

Mr. Shages was graduated from Hart- 
ford Public High School in 1924 and 
joined the claim department of Con- 
necticut General in that year. In 1936 
he was transferred as a claim repre- 
sentative in the Buffalo-Rochester terri- 
tory. In 1939 he returned to the home 
office. From 1943 to 1945 he served in 
the United States Navy. He is chair- 
man of the Hartford Life Claims Con- 
ference. 

Miss Ryan was graduated from Hart- 
ford Public High School and in the 
same year joined Connecticut General 
in the records division. 

Mr. Hallgren was graduated from 
Brattleboro, Vt., High School in 1929. 
He entered the printing business and 
held a position as production manager 
before he joined the printing division 
of Connecticut General in 1948. He is a 
member of the Printing House Crafts- 
men organization. 

Mr. Yost was graduated from Yale in 
1934. He entered life insurance sales 
work, and in 1936 joined the personnel 
department of Connecticut General. He 
has been a speaker on various occasions 
for the Life Office Management Asso- 
ciation. 

Mr. Palkot was graduated from Car- 
negie Institute of Technology in 1935 
and received an M.A. degree in speech 
education and phychology from Colum- 
bia University in 1940. He taugh Eng- 
lish and Economics for six years in 
New State preparatory schools, then 
entered industrial personnel work. In 
1945 he joined the personnel department 
of Connecticut General. He is a mem- 
ber of the National Training Directors 
Association. 

Mr. Chase was graduated from Wil- 
liams College in 1936 and joined the 
Connecticut General organization in its 
Los Angeles office. In 1938 he came to 
the home office in the agency statistical 
division. He served in the United States 
Army during World War II and was 
released with the rank of captain to 
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LOMA Award Dinner for 
Mutual Benefit Employes 


The annual dinner for presentation of 
awards co employes who have completed 
Life Office Management Association ]n- 
stitute courses was held last week at 
the Mutual Benefit Life, Newark. Pro. 
fessor E. J. Oglesby of the University of 
Virginia was the guest speaker. 


Robert Friesinger of the company’s 
city investment division and Norman 
Knef of underwriting, who this year 


completed requirements to become Fel- 
lows of the Institute, received their Fel- 
lowship Keys from Mutual Benefit Presj- 
dent John S. Thompson. 

Harold K. Fawcett, Donald Hayes. 
Gilbert W. Redden and Mary Flanagan 
received diplomas as associates. William 
Draper, Irma Hars, Walter Hart, Robert 
Minker, Wilbur Reeve, Irene Black, 
Lorraine Knobloch Mary Fishwick and 
Robert Sampson, received certificates 
for completing course 1. The last four 
persons named took all four examina- 
tions in that course for the first time 
last spring and passed all four, 

Forty-five employes passed one or 


more examinations in the course. 
N. Y. Women to Meet Oct. 18 
The New York League of Life 


Insurance Women will meet at the 
Wanamaker Women’s Club Rooms. 
October 18. Edward N. Mayer, Jr., presi- 
dent of James Gray, Inc., will speak on 
“Seven Cardinal Points of Direct Mail 
Advertising.” Mr. Mayer has served as 
president of the Direct Mail Advertising 
\ssociation, and also as chairman of its 
advisory board. He was also president 
for three years of the New York Mail 
Advertising Service Association, Charles 
R. Corcoran, director of sales promotion 
of Equitable Life Assurance Society, 
will speak on “Sales Slants on Direct 
Mail.” 

_ This will be the first meeting of the 
fall, and will be presided over by the 
new president, Dorothy M. Boond. 





reserve status. He returned to the 
agency department of the company ant 
shortly thereafter was transferred to the 
personnel department. 

Mr. Brush was graduated from Co- 
lumbia University in 1921. He engaged 
in several business activities and then 
entered office management work. He 
joined Connecticut General’s personnel 
department in 1929. He is a Fellow oi 
the Life Office Management Association 
and a member of the National Office 
Management Association. 

Miss Clavez was graduated from 
Wallingford High School, where she 
was class valedictorian. She attended 
Columbia University and engaged in 
insurance company work for two years 
before joining Connecticut General. 
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PresipEnt of the 1948 Nylic Top Club Council is Edward J. Mintz, CLU, 
of New York Life’s San Jose, California, Branch Office. During the past Club 
year, he led the Company’s Field Force with a paid-for Club record of 149 
applications for $2,772,163 of life insurance in the New York Life under Club 


rules. This includes no group insurance as New York Life confines its business 


Since he returned to the Company from military service in 1946, Mr. 
Mintz has shown a rapid production gain, culminating in his achievement of the 
Company’s highest field honor. During the past year he has completed his 
studies and has successfully passed the examinations leading to designation as a 


Chartered Life Underwriter. He is a graduate of Cornell University and of 


leave of absence in 1942 to enter the Army from which he was discharged with 









EDWARD J. MINTZ, CLU 
First Degree Nylic 


Brooklyn Law College. He first joined New York Life in 1936 and was granted Salinas, California 


President 


the rank of Major. For three years prior to his entry into the armed forces, and 


in 1946 and 1947 he qualified for Top Club Membership. He is a First 


NaTionaL Vice Presipent of the Top Club Council for the second 
successive year is Edwin T. Golden, CLU, of the Golden Gate Branch Office in 
San Francisco. During the past Club year, he paid for 194 applications for 
$2,567,733 of new business in the New York Life under Club rules. He is a 
Third Degree Nylic. 

A graduate of the University of California, Mr. Golden joined the New 
York Life in 1933 and has been a member of the Top Club each year since 1934, 
In 1944 and 1945 he was a Vice President-at-Large. He is a Life Member of the 


Million Dollar Round Table. 


Long active in life association affairs, both locally and nationally, he has 
addressed many insurance meetings. In 1945 he was Vice President of the San 
Francisco Life Underwriters Association, and he has been President of the 
Nylie Association of Chartered Life Underwriters. He is the author of a book, 
“Young Man, Here’s How to Sell Life Insurance,” published by Harper’s 


in 1941. 


EDWIN T. GOLDEN, CLU 


Third Degree Nylic 
San Francisco, California 
National Vice President 


New York Life Insurance Co., 51 Madison Avenue, New York 10, N. Y. 
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HARRY A. McCOLL 
Senior Nylic 
Colorado Springs, Colorado 
Chairman, Advisory Board 





Orricers of the 1948 Top Club Council, in addition to the President and 


National Vice President, are the Chairman and four Vice Chairmen of the Advisory 





Board of Directors, six Divisional and Departmental Vice Presidents, and six 


Divisional and Departmental Second Vice Presidents. 


The Chairman and Vice Chairmen of the Advisory Board of Directors are 
former Top Club Presidents who continue to be among current production leaders 


of the New York Life. 


The New York Life Insurance Company is particularly proud of the outstanding 


records made by its Top Club Council Officers during the past year, and as a 





tribute to them and twenty other Million Dollar Members, under Nylic Club rules, 








the Company is publishing their photographs on these and two following pages. 











ROBERT A. DAVIES, CLU 
Third Degree Nylic 
San Francisco, California 


j 


| 


Vice Chairman, Advisory Board 












IRVING FREED 
Senior Nylic 
New York City 
Vice Chairman, Advisory Board 













New York Life Insurance Co., 51 Madison Avenue, New York 10, N. Y. 


REED W. BRINTON, CLU 
First Degree Nylic 
Salt Lake City, Utah 
Vice Chairman, Advisory Board 






ISAAC S. KIBRICK 
Senior Nylic 

Boston, Massachusetts 

Vice Chairman, Advisory Board 
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A. EVERETT RILEY 
Third Degree Nylic 
Kansas City, Missouri 






Western Division 





LOUIS K. SIMS 
Senior Nylic 
Los Angeles, California 
Pacific Division 


GEORGE J. LUCAS 
Senior Nylic 
Mitchell, South Dakota 
Western Division 


KENNETH L. VAN LEUVEN 
Second Degree Nylic 
Spokane, Washington 


Pacific Division 




























ISAAC M. KANARISH 
Third Degree Nylic 
Chicago, Illinois 
Central Division 








JOSEF E. JOSEPHS, CLU 
Third Degree Nylic 
Charlotte, North Carolina 
Southeastern Division 
























HAROLD HAMBURGER 
Second Degree Nylic 
Brooklyn, New York 
Northeastern Division 





RUDOLF L. LEITMAN 
Second Degree Nylic 
Detroit, Michigan 


Central Division 


JACOB D. COHEN 
First Degree Nylic 
New York City 
Northeastern Division 
(Died Sept. 9, 1948) 


New York Life Insurance Co., 51 Madison Avenue, 














First Degree Nylic 
New Westminster, B. C. 
Canadian Department 


DON C. KITE 
Third Degree Nylic 
Morgantown, West Virginia 
Southeastern Division 


SAM WASSERMAN, CLU 
Third Degree Nylic 
Vancouver, B. C. 
Canadian Department 


New York 10, N. Y. 
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Thirty-seven members of the 1948 Top Club Council, including the President, 
National Vice President, Chairman and Vice Chairmen of the Advisory Board of 
Directors, the Divisional Vice Presidents and the Divisional Second Vice Presidents, 


each paid for more than $1,000,000 of business in the Company under Club rules 


during the past Club year. On this page are pictured the twenty additional 


Million Dollar Members. 































BEN FELDMAN, CLU 
First Degree Nylic 
East Liverpool, Ohio 





JAMES T. McCREARY 
Freshman Nylic 


San Francisco, California 








CHARLES E. HORN 
Third Degree Nylic 
Oakland, California 


ROBERT C. BRADLEY 
Freshman Nylic 
Columbus, Ohio 











CLARENCE I. QUILLI 
First Degree Nylic 
Dayton, Ohio 


CHARLES W. WICKS 


Third Degree Nylic 


Fresno, California 


LOUIS F. CALLEY 
Third Degree Nylic 
Charleston, West Virginia 






DAVID M. AUSTIN 
Senior Nylic 
Chickasha, Oklahoma 








NG JERRY POWERS 
Third Degree Nylic 


Kansas City, Missouri 


JAMES E. WATKINS 
Third Degree Nylic 


Lake Charles, Louisiana 


SHIRLEY J. WAYBURN 
Senior Nylice 
Detroit, Michigan 





HUGH K. DOUGHERTY 
Freshman Nylic 
Anchorage, Alaska 











BEN H. SEKT 
Senior Nylie 
Sioux City, lowa 


ARNOLD DOM®NITZ 


Freshman Nylic 


New York City 





CLYDE E. POWELL 
Senior Nylie 
Seattle, Washington 





PAUL E. BARNEY 
Freshman Nylic 
Vallejo, California 


New York Life Insurance Co., 51 Madison Avenue, New York 10, N. Y. 














JOHN R. ROUTSONG 
Second Degree Nylic 
Los Angeles, California 





ROBERT C. HOLLAND, CLU 
Second Degree Nylic 
New York City 


-& 
ELDON G. BRADSHAW 


Freshman Nylic 


San Diego, California 











C. H. (Smokey) KILLEN 
Freshman Nylic 
San Antonio, Texas 
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Centenary of Union Mutual Life 


By CiarENcE AXMAN 


When the Union Mutual Life of Port- 
land, Me., celebrated its centenary in 
September, and also reached $200,000,000 
of insurance in force, it was a pleasant 
thought to the insurance fraternity that 
company centenarians has 
an impressive number. 


the list of 
grown to such 
There is no other spot in the business 
field where so many institutions have 
continued over such a long span. These 
instances of longevity have done much 
to increase the confidence of the public 
Striking, too, is that 
the stronger 


in life insurance. 
the longer they 
these companies grow. 
Two life insurance 
dents were guests of the Union Mutual 
at its centenary convention which was 
held in Poland Springs, Me. They are 
A. J. McAndless, president of Lincoln 
National, and Claris Adams, president of 
Ohio State Life. 
McAndless Described World Situation 
of 1848 


operate 


company presi- 


Without exception the life insurance 
companies with the very long careers 
were founded by a group of public 
spirited citizens and that is what took 
place in Portland. Mr. McAndless pre- 


pared a paper for the convention which 
told what the world picture was at the 
time. The year 1848 was a period signal- 
ized by memorable revolutions in Eu- 
rope and America. Polk, President otf 
the United States, had ended the war 
with Mexico. The broad question of 
using Federal funds for public improve- 
ments was supported then by the Whigs 
and opposed by the Democrats. The 
issues in the Presidental election year 
of 1848 had already to do with the 
slavery question. The immediate poli- 
tical question was then, as now, con- 
cerning the respective powers of the 
executive and legislative branches of 
the government. Revolution raged in 
Europe from the Pyrenees to the Rus- 
sian borders. Karl Marx was living ob- 
scurely in London, but his philosophy 
resulted in his bringing out the Com- 
munist Manifesto. Altogether, it was 
not a good period for starting a new 
insurance company. 

The Union Mutual made progress. The 
first president was Elisha B, Platt. The 
company’s first agency was in Boston. 
An early actuary was Elizur Wright. 
To Wright belongs the credit for origi- 
nating the net reserve valuation, the 
non-forfeiture provision, and cash values 
which through his efforts were enacted 
into law. He was a giant figure in life 
insurance. 


Some Union Mutual Firsts 


The Union Mutual in 1850 announced 
a then new idea in life insurance—the 
Endowment policy. The endowment was 
paid at age 60, the usual death benefits 
being payable if he died before that 
age. The first endowment of Union 
Mutual was the 303rd policy the com- 
pany issued and it was paid at maturity 
on October 18, 1877. In discussing later 
contracts the company said in its cen- 
tenary booklet: “Retirement income in- 
surance is a modern development of the 
early endowment policy originated by 
Union Mutual.” In the sailing vessel 
days the company issued policies on 
lives of sailing vessel masters with the 
payment of extra premiums. That was 
an early form of so-called sub-standard 
or special class business. Thus, death 
claims were paid by the company on sea- 
faring men in various parts of the globe. 

Union Mutual was the first New Eng- 
land company to offer juvenile insurance 
which its salesmen offered as “a policy 
just like Dad’s.” : 


The first Pacific Coast office of the 
company was opened in California in 
1850 when but three other life insurance 
companies were operating in the state. 
The rapid growth of neighboring Canada 
attracted the company and prompted the 
establishment of two agencies there. 
Then came the great expansion west- 
ward phase of American life, following 
the Civil War. Through this and other 
panics it safely cared for the interests 
of its policyholders. Since the founding 
of the Union Mutual there have been 
twelve depressions of varying degrees 
The company was only nine years old 
when it faced the panic of 1857. 


The Union Mutual has had only eight 
presidents. Rolland E. Irish, who came 
to Portland after a successful career in 
the West, has been an insurance man 
for three decades. He quickly won es- 
teem of the people in Maine and has 
been one of its most civic-minded citi- 
zens. He was state campaign chairman 
of National War Fund in Maine and 
was a member of Maine’s citizens’ com- 
mittee on veterans affairs. He is a mem- 
ber of the Maine Development Commis- 
sion and serves on the board of Maine 
General Hospital. He has been active in 
Boy Scout affiliations. One of the Union 
Mutual’s board members is Gov. Horace 
A. Hildreth of Maine. Chairman of the 
Union Mutual’s board is Wadleigh B. 
Drummond, one of Maine’s ablest at- 
torneys. Both his father and grand- 
father took an active interest in the 
company’s affairs. Other members of 
the board are these: 


John L. Baxter, partner in H. C. Bax- 
ter and Bro.; Frank H, Bradford, treas- 
urer, Rumford Falls Power Co.; Harold 
Cabot, president, Harold Cabot & Co., 
Inc.; Edward W. Cox, chairman of the 
board of First Portland National Bank; 
Edward W. Cram, president, Winslow & 
Co.; Guy P. Gannett, president, Gan- 
nett Publishing Co.; Fred D. Gordon, 
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ROLLAND E. IRISH 


to living policyholders, including more 
than $20,000,000 paid in dividends. 


Company’s Officers 


Officers of the Union Mutual, in addi- 
tion to Chairman Wadleigh Drummond 
and President Rolland E. Irish are 
these: 

Harold D. Lang, vice president and 
secretary; A. Thomas Lehman, vice 
president and actuary; Carleton G. Lane, 
vice president; Stephen W. Johnson, 
controller. 

Henry J. Southern, second vice presi- 
dent, underwriting department; Alfred 
W. Perkins, second vice president, sick- 
ness and accident department; Dr. 


Centenary Convention Committee 





Miata casishs saps abd ip 


Seated (left to right): Frank B. Maxim, agency secretary; Harland L. Knight, 
agency vice president; Robert C. Russ, assistant director of agencies. 


Standing: 


John R. Carnochan, director of training; L. Russell Blanchard, 


manager, sales promotion department; Alfred W. Perkins, second vice president, 
sickness and accident department; Donald D. Lowmiller, manager, Group insurance 


department. 


vice president, Central Maine Power 
Co.; William S. Newall, president, Bath 
Iron Works Corporation, and Edward 
W. Wheeler, former vice president and 
general counsel, Maine Central Rail- 
road; and Mr. Irish. 

Since 1948 the company has paid a 
total of more than $141,000,000 to policy- 
holders and_ beneficiaries. Of this 
amount, more than $81,000,000 was paid 


Harry E. Christensen, medical director; 
Donald D. Lowmiller, manager, Group 
department. 

Harry J. Kiefer, assistant secretary; 
Myron M. Hilton, assistant secretary, 
mortgage department; Albert E. Mac- 
Lennan, field supervisor, mortgage de- 
partment; Harold G. Walton, assistant 
actuary; John P. Brady, manager of 
claims, sickness and accident depart- 
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ment; Charles H. Seavey, assistant sec. 
retary, sickness and accident depart. 
ment. 

Harold L. Knight, agency vice presi- 
dent; Michael J. Denda, resident vice 
president, metropolitan New York: Rob- 
ert C, Russ, assistant director of agen- 
cies; Frank B. Maxim, agency secre- 
tary; John R. Carnochan, director of 
training; L. Russell Blanchard, manager, 
sales promotion department. 


Eastern Leaders 


Leader among the company’s East- 
ern agencies is the Midtown Branch 
under the capable management of Mi- 
chael J. Denda, resident vice president 
in metropolitan New York. Mr. Denda, 
former vice president of the Postal Na- 
tional Life, became associated with the 
Maine company when it reinsured the 
business of the Postal National Life in 
1941. The agency has led the Union 
Mutual field organization in each of 
the last six years. 

Also among Eastern agency pace-set- 
ters this year are the Fred T. Jordan 
home office agency, Portland; Perrin- 
Durbrow agency, downtown New York: 
Fred T. Fast agency, Newark; Robert 
L. Feldman agency; Pittsburgh; Jesse 
J. Letts agency, Buffalo; Hugh L, 
Walker agency, Boston; and Morris H. 
Rodnick agency, Bridgeport. 

The Feldman agency gave the com- 
pany its leading producer last year in 
James D. Haber. Leader in paid produc- 
tion for the current year, to date, is 
Michael Gagliardi, associate of the Mid- 
town Branch. 


LOMA Snstiaceess Seminar 


The second instructor’s seminar of 
Life Office Management Association In- 
stitute’s 1948-1949 year was held at 
Omaha, recently. Thirteen instructors 
trom nine life insurance companies at- 
tended. 

Conducted by James H. Kohlerman, 
educational director of the Institute, this 
seminar devoted considerable attention 
to problems of arousing and maintain- 
ing student interest in company educa- 
tional activities, with special emphasis 
on the Institute course. A poll indicated 
an increasing tendency among compa- 
nies to use some type of financial 
incentive, usually a bonus or salary in- 
crease, to encourage students to study 
the LOMALI life insurance program, _ 

Another trend that was indicated is 

the holding of classes partly or wholly 
on company time. ; 
_Mr. Kohlerman conducted the Omalia 
Seminar in connection with an extended 
trip during which he will visit all LOMA 
member companies in the northwest sec- 
tion of the United States. He will hold 
another Seminar in San Francisco, Oc- 
tober 18, 19 and 20, 


APP-A-WEEK FOR 25 YEARS 

Ben Goldfish, member of the White 
& Odell agency, Northwestern National 
Life, Duluth, on October 8 because the 
first fieldman to complete twenty-five 
consecutive years of membership in the 
company’s app-a-week club. Mr. Gold- 
fish has regularly produced at least one 
new application during each of the past 
1,300 weeks. He also has frequently 
been among the leaders in the com- 
pany’s monthly Honor Roll as well as in 
its volume and premium  competions 
throughout the past twenty-five years. 
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April 23, 1888, The Western and Southern Life Insurance Company 


began business in a small two-room office in Cincinnati, Ohio. 


The Western and Southern today has over four million policy- 
holders who own nearly two billion dollars of life insurance. This reflects 
credit upon those who have represented the Company in the past and who 


represent it now. 


As we celebrate sixty years of service to policyholders we do so with 


great pride in our representatives, both in the Field and Home Office. 





LIFE INSURANCE IS A FAMILY MATTER 


THE WESTERN AND SOUTHERN LIFE INSURANCE COMPANY 


A MUTUAL COMPANY 
HOME OFFICE e CINCINNATI 2, OHIO 


















October 15, 1948 








British Prudential 100 Years Old 


The Prudential Assurance Co, of 
Great Britain, general manager of which 
is Sir Frank Morgan now visiting this 
side of the water, is a hundred years old. 
Registration was completed in 1848. 

The legal liability of the directors at 
the time was fixed at $25 and also it 
was agreed that the secretary should 
have a salary of $1,000. First headquar- 
ters was one room on the ground floor 
of No. 14 Chatham Place, three other 
rooms, a closet and a coal cellar. Fur- 
niture was hired. Two tons of coal were 
bought and twelve canebottom chairs for 
the waiting room. The secretary man- 
aged the office work, later was given a 
clerical assistant. The first annual meet- 
ing in January, 1850, showed that the 
sums insured amounted to £13,963. Paid 
up capital was £2,500. 

That was the beginning of one of the 
insurance companies in 


most famous 


the world. 


First Twelve Years 

The history of the company for the 
first twelve years of its existence is re- 
plete with incidents which not only 
show the difficulties encountered but the 
tenacious faith, unwavering determina- 
tion, and frugality with which the op- 
erations of the company were conducted. 
However, real progress was made from 
that point on. In 1859 the “British In- 
dustry’ was taken over and later (in 
1865) the “Temperance & Integrity,” the 
“Consolidated” and the “London & 
Westminster.” This was followed in 
1870 by the absorption of the “Interna- 
tional” and the “Hercules.” In 1875 the 
first typewriter was bought and a newly 
formed legal department was added to 
the activities of the company. From that 
date on, the history of the Prudential is, 
very largely, the history of the Indus- 
trial life business in the British Isles, 
and it is worth recording that the com- 
pany was primarily responsible for 
those innovations and improvements in 
this class of insurance which founda- 
tioned its development in Britain, not 
only within the company’s future opera- 
tions, but within the business as a whole. 

In such matters the Prudential then 
took the lead, and has maintained it 
ever since. 

The story of the Prudential after the 
year 1879 is a story of great expansion. 
In 1881 it was registered as a limited 
company and in 1883 the authorized 





Pension Planing 
(Continued from Page 8) 


and then only to a minor extent. With 
pension plans in the market place, will 
the employer be beset with the expense 
and annoyance of revising his plan at 
every contract expiration or wage re- 
opening? Will the employer have to 
include his non-union employes in any 
union-advocated plan? Suppose the 
union demands and gets a_ union- 
employer administered plan that ex- 
cludes non-union employes? Should the 
employer maintain a special plan for 
those not covered? 

Obviously, the problems are complex 
and many. But so were the problems 
when the Revenue Act of 1942 went into 
effect. And, as in 1942, many employers 
will shake their heads when they think 
about them. And, as then, many em- 
ployers will hesitate before putting in a 
pension plan. However, this conclusion 
is definite: More pension plans will be 
set up in 1949 and subsequent years 
than at any time in the past. 


capital was increased to half a million 
pounds. The combined assurance fund 
was then nearly 214 million pounds and 
the total premium income nearly 2 mil- 
lion pounds. By 1899 the Ordinary 
branch premium income was over three 
million pounds and in the Industrial 
branch considerably over 5 millions. 
The life fund was 36 millions and the 
reserve fund eight hundred thousand 
pounds. 


Moves to Holborn Bars in 1876 

In 1876 the operations of the com- 
pany demanded more space than was 
available at Ludgate Hill, and the pres- 
ent site of the company’s head office on 
Holborn Bars was purchased and a new 
building designed by Alfred Waterhouse 
R.A. was erected. Twenty years later 
this accommodation had to be ex- 
tended, and the tale has been continued 
to the present day. 

With the exception of the issue of 
a few sickness policies the Prudential, 
until 1915, confined its activities to Or- 
dinary and Industrial life business. In 
that year, however, it extended its op- 
erations to all other types of insurance, 


but it was not until 1919 that this 


- “general” branch as it became known, 


was effectively launched. Capital of one 
million pounds was issued and the new 
venture began. A year later the pre- 
miums in this branch amounted to two 
hundred thousand pounds. In 1931 it 
had passed the two million pounds mark. 
3y 1938 the figure had increased to 
more than 2%4 millions, and at the end 
of the last war the income of the gen- 
eral branch had reached nearly four 
and a half million pounds ($22,500,000.) 
In 1923 a Canadian branch was opened 
with head offices in Montreal, and in 
1947 the premium income in the general 
business branch of this establishment 
amounted to $3,499,604, while in the life 
field the company wrote more life busi- 
ness than all other British companies 
combined. 

The company’s organization now cov- 
ers practically the whole world, and 
amongst the British insurance compa- 
nies it occupies the leading position in 
financial size and strength. 


Record in World War 


The record of the Prudential during 
the two world wars is a notable one— 
not only from the view point of the 
policyholders involved, but in the meas- 
ure of its assistance to the British Gov- 
ernments. It is something which pro- 


vides a thrill of pride to every British 
citizen who has faith in and loves his 
country. It is something not surpassed 
in any country by any institution, There 
is no space to tell it here, but those who 
are interested in such things can find 
them in the enthralling memoir ep. 
titled “A Century of Service” issued by 
the company to commemorate its 100th 
anniversary—a book of 140 pages which 
holds the reader from the first to the 
last page, despite the fact that it jg 
starkly factual and the tale of the 19 
years is reduced necessarily (through 
shortages) to almost epigrammatic 4j. 
mensions. It is more than the story of 
a hundred years of service—it is, as well 
a story of human faith, effort, and per- 
severance, of all that is best in the tra- 
ditions of business, in the face of a con- 
tinued series of discouraging conditions 
and circumstances—a story of accom. 
plishment and success, foundationed on 
integrity, foresight, initiative and cour- 
age. It is the story of the birth and 
growth of an unique institution—“the 
largest insurance company within the 
3ritish Commonwealth,” the story of 
“One Hundred Years of Service” to the 
3ritish, and other peoples. 

Hartley McNairn, former Insurance 
Superintendent of Ontario, is Canadian 
manager of Prudential Assurance, with 
headquarters in Montreal. 











Complete Group Coverage 


The Lincoln National representative can offer his Group 


insurance prospects a complete line of employer-employee benefit 





programs. He stands ready to meet the prospect's needs—whether 
the situation calls for Life coverage, accidental death and dismem- 
berment, accident and sickness hospital expense, surgical expense, 
employee insurance or retirement plans. 


This complete Group insurance service provides another reason 
for our proud claim that LNL is geared to help its field men. 
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Murrell Bros. Survey Shows Success 


get acquainted. Any contact, however, 
slender, gives a salesman an edge.” “I 
go on the assumption that most people 
moved here ‘recently’ and ‘recently’ is 
simply a matter of viewpoint. Appar- 


ry ° ° ently there are few natives here anc 
Of Transplanted Agents In California ran scenes it easier.” “The jab is r= 


Interesting facts about transplanting 
agents from one community to another 
were uncovered recently in a survey 
conducted by Murrell Brothers, Cali- 
fornia general agents for Mutual Bene- 
fit Life. Starting with the fact that over 
half of their agency associates were in 
life insurance prior to moving to Cali- 
fornia or entered the business upon 
arrival in the state, the Murrells used a 
questionnaire to probe for more infor- 
mation. The questionnaire, answered by 
twenty-four transplanted agents, cov- 
ered such points as production, money 
earned, comparable living costs, the 
stake required to cover living expenses 
alter moving, prospecting, and recom- 
mendations of agents on getting estab- 
lished and making friends. The Murrell 
organization, including fifty agents with 
agency offices in Los Angeles and San 
Francisco, pays for over fifteen millions 
a year. 

Of the twenty-four transplanted 
agents answering the questionnaire, just 
half were in the life insurance business 
prior to moving to California. The pro- 
duction of the “transplants” is slightly 
higher on the average than the produc- 
tion of the others. The average produc- 
tion of those who have moved (including 
a large number of new men) is better 
than $300,000. Four out of five “trans- 
plants” said they are making or believe 
they will make more money in Califor- 
nia than they would have made had they 
not moved there—with the opinion being 
almost unanimous in the southern part 
f the state. The majority thought it 
less expensive to live in California than 
in their former locations. Most of 
those replying felt they have made, or 
will make, as many friends as they had 
elsewhere. 

Handling Prospecting Problem 


Only half of the replies stated that 
the agent’s greatest problem in begin- 
ning in new territory was prospecting. 
All except one felt the fact that Cali- 
fornia’s population had increased 40% 
since World War II made much easier 
the job of prospecting for the new man. 
The opinion of those transplanted is in- 
fluenced, the Murrells believe, by the 
fact that major emphasis is placed upon 
prospecting. Having accepted the prem- 
ise that prospects are the men the agent 
knows, others these men know and 
Strangers, the new man is required to 
build a list of 500 suspects. A printed 
announcement, including the agent’s 
picture, is sent to this list. Follow-up 
is arranged by direct mail and phone 
calls. This is supplemented by the as- 
signment of about 60 to 100 old policy- 
owners. Three of twelve available pros- 
pecting techniques are learned verbatim. 
Maximum emphasis is put upon deferred 
commitments in the form of promises 
of interviews for programming upon the 
completion of a new man’s training in 
the company’s Analgraph procedure. 
The experience of these men indicates 
that a “transplant” is more conscious of 
the prospecting problem and does some- 
thing about it. Apparently six months 
ot real activity in meeting people has 
been found to offset the handicap of 
being new, 

The question was asked, “If a man is 
Successful in the life insurance business 
and wishes to move to California, how 
Many months living expenses should he 
lave before moving?” The majority 
thought six months. Six thought a year. 


Comments by Transplants 


«obecific comments made by the 
transplants” included such recommen- 





build a clientele which means prospects, 


dations as: “Do a good service job for 
one key man in at least three large 


“Get introductions from ‘back home. 
“Use pre-approach and direct mail let- 
ters regularly. 


ting acquainted. 
Ne yeople.” 
and spread out from there. sili 


>” 


” 


which means suspects, which means get- 
In other words, meet 


The Murrells report that a local man 
is preferred, but that their experience 
“Take an active part in proves that it is possible to “transplant” 
the Community Chest and similar activi- an agent. Each 
ties; join clubs; meet people and more 


visors, as well as the Murrells them- 
people.” 


“Don’t try to sell strangers; selves moved to California from other 





|A. & H. Bureau Meeting 


| Detailed account of the meeting of 
| the Bureau of Accident & Health Un- 
|derwriters at the Cavalier Hotel, Vir- 
|ginia Beach, Va., is published in the 
|casualty section of this week’s issue 
| of The Eastern Underwriter. 








cities. Thomas G. Murrell, whose head- 
quarters are at San Francisco, was for- 
merly located in New York City, Chi- 
cago, Boston, Hartford and Waterbury. 
Weymouth L. Murrell, at Los Angeles, 
started his life insurance career in Vir- 
ginia and later had home office super- 
visory duties in the Great Lakes district. 














“THE YEARS I spent with The Union Central 
were the happiest of my business life. The work 
was so absorbing that oftentimes when I should 
have been in bed, I found myself at my table 
working with insurance problems. It paid off in 
commissions, however — but good! I feel very 
grateful for all that I earned and learned while 
with The Union Central. 


“T think The Union Central is most liberal in its 
new retirement program, a factor which should 
be most inviting to any man who wants to make a 
career in life underwriting. Supplementing what 
we have provided for ourselves, it has enabled 
Mrs. Lieberman and me to buy a lovely old home 
in Pennsylvania and to remodel it to suit our tastes. 
It also has enabled us to migrate to Arcadia, 
Florida, arriving late in December — just in time 
for a New Year’s Eve barbecue under the Florida 
stars and a couple of orange trees. Then comes 
golfing and fishing until we feel the urge to go back 
and witness another Pennsylvania springtime. 


“Tt’s a wonderful way to live—and I hope that 
all the people for whom I set up retirement income 
plans during my many years with The Union 
Central are having as much fun as I.” 


The Union Central is very proud of Frank G. 
Lieberman and its many other agents throughout 
the country who have devoted their lives to the 
Company and its policyholders. And the many 
years of faithful service they have rendered are 
not being forgotten by The Union Central. 


* 
Money Every Month .. for the Agent 


Through a liberal Pension Plan devised by their Company, 
substantial monthly checks go to qualified members of 
The Union Central Quarter Century Field Club who have 
reached retirement age after 25 or more years of continuous 
service. This plan means security for The Union Central 
Agent who has made a career of providing security. 


THE Union Central ire Insurance co 


CINCINNATI, OHIO 
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Group Photographed at ALC Meeting 


| 
| 





The accompanying picture was taken 
at Edgewater Beach Hotel, Chicago, at 


time of meeting there of Combination 
Companies’ Section, American Life Con- 
vention last week. In the picture are 


Richard B. Evans, president, Colonial 
Life, retiring chairman of the section; 
John F. Ruehlmann, 
Western & Southern 
man of the section, and Morton Boyd, 


vice president, 


Life, new chair- 


Chapman to Speak 3 Times 
Lewis W. S. Chapman, CLU, director 
Life 

Association, will 


of company relations, Insurance 


Agency Management 
speak at all three of the regional meet- 
ings of Chicago Association of Life Un- 
derwriters to be held October 19, 20, 21. 


RICHARD T. SMITH RETIRES 


Travelers Manager of the Detroit 
Branch Office To Be Succeeded 
By Herbert J. Prouty 
Announcement of the retirement of 
Richard T. Smith, manager of the life, 
accident and Group departments of the 
office of the Travelers, 
Herbert J. 
successor has 


Detroit branch 
and the appointment of 
Prouty of Peoria as his 
been made by Thomas W. Cole, vice 
president. Mr. Smith, who is the 
eleventh oldest life department manager 
relin- 


Travelers’ service, 


duties on 


in years of 
quishes his account of ill 
health. 

Mr. Smith was first employed by the 
Travelers as a special agent in the Kan- 
sas City office in 1922. Eighteen months 
later, he was made assistant manager of 
the Kansas City branch and in 1925 he 
the managership of 
Detroit 


was advanced to 
that office. His transfer to the 
branch occurred in 1929. 

Mr. Prouty, who succeeds Mr. Smith, 
has been in the company’s employ since 
1930 when he was engaged as a field 
assistant in the St. Louis branch office. 
He was transferred to the Peoria branch 
in 1934, and in 1937 was made assistant 
manager in Cincinnati. In 1939 he be- 
came manager of the Columbus branch 
office where he remained until 1947 at 
which time he was promoted to the man- 
agership of the Peoria branch office. Mr. 
Prouty is a graduate of Nebraska Wes- 
leyan University. Before entering the 
insurance business he was engaged in 
teaching and YMCA work 

Carl FE. Lindstrom, who has_ been 
assistant manager of the company’s 
branch office in Chicago for the past 
thirteen years, has been assigned to the 
management of the Peoria branch. Mr. 
Lindstrom has been in the company’s 
employ since 1931 and has served in the 
Chicago office since that time. 








president, Commonwealth Life, long one 
of leading men in the section. Mr. Evans 
presided at the banquet of the Com- 
Companies Section, principal 
speaker Valentine 
president and actuary, Prudential. 


bination 


being Howell, vice 


No Supreme Court Ruling 


In Retroactive Pay Case 
The United States Supreme Court has 
refused to consider an appeal from a 
ruling by the United States Court of 
Appeals sitting in New York upholding 
the position of the Metropolitan Life in 
a dispute arising out of an order by the 
War Labor Board directing the payment 
of retroactive compensation to certain 
agents of that company represented by 
the UOPWA (CIO). The Metropolitan 
Life refused to make the retroactive 
payments ordered by the War Labor 
Board because of the New York Insur- 
ance Law which forbids the payment to 
agents of any compensation greater than 
that which has been determined by 
agreement made in advance of the per- 
formance of the service. When sued in 
the Federal District Court, the Metro- 
politan took the position that any dis- 
pute as to the interpretation of the 
New York Insurance Law should be de- 
cided by the courts of the State of New 
York rather than by the Federal Courts. 
The District Court held against the 
company’s contention. 
Upon appeal to the Court of Appeals, 
the company’s contention was sustained. 


Fidelity Mutual Seminar 
For New Agents; 24 Attend 


Fidelity Mutual has concluded a fiye. 
day head office seminar for new agents. 
There were twenty-four in attendance— 
from seventeen general agencies. Invita- 
tions were issued on the basis of length 
of service, amount of business and pro- 
duction trend—subject to the recom. 
mendation and sponsorship of the gen- 
eral agent. 

It is the purpose of these head office 
seminars to bring new agents into closer 
acquaintanceship with the company, its 
operations and practices, to help them 
become more effective underwriters and 
to assist them to a higher concept of 
the profession of life underwriting. 

Several company officers and depart- 
ment heads participated, each discussing 
the work of his department in its rela- 
tion to the field. Quality business, work 
habits, sales promotion material, the lead 
service and programming were all dis- 
cussed. 





— 


Certiorari to the United States Supreme 
Court was sought. That court refused to 
review the ruling of the Court of Ap- 
peals. 
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FAMOUS STARS... 


. . » need no introduction. 
these great artists will appear on The Prudential's 
new Sunday radio show, "The Family Hour of 
Stars'' over the CBS network. 
Like these great stars who are known to millions, 
The Prudential needs no introduction. 
service, through local representatives, national 
magazine advertising and top flight radio shows, 
have combined to make "Prudential" a household 
name. 
And because it is, our Representatives and 
Brokers find that the way has been paved for 
them—The Prudential representative is known— 
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- will be in charge of John B. Ulrey, and Casualty Co., will speak on “The writer, Connecticut General. His paper 
: Program for Institute chief underwriter, American United Secret of Socrates.” will be discussed by John S. Cook, un- 
Of H O. Underwriters Life. Dr. Ennion S. Williams, medical The third day will open the Ordinary derwriter, Bankers National Life. The 
ttend i = director, Life Co. of Virginia, will give Round Table session and will be pre- remaining time will be devoted to an 
arm: 4 ‘ ss as “U writing P - ided over by Walter K. Fritz. The open forum, during which spontaneous 
a fives an address as “L nderw riting | Proce sidec over by _ of ( "5 g | SI z 
k eit AT WASHINGTON NOV. 17 TO 19 dure.” He is vice chairman, Medical Sec- Program Committee adopted a new pro- discussion will be held of current se- 
Neca: Days’ P i. * tion, American Life Convention. J. cedure this year in conducting the lection subjects. 
lance— Full Three ca Cc ce cal —” Harold Smith of the O’Toole Associates, Round Table session. During previous Special entertainment for the wives of 
Invita- by Presi 3 a oe New York, will give an address on, years each subject was presented the members and guests attending has 
length oh veeenee “Principles of Administration as Applied through the medium of a prepared pa- been arranged. Mrs. Robert B. Cap- 
wie a ee a he twelth © New Business Operations.” per. In contrast the Round Table ses- linger will be in charge of the ladies 
pe Final arrangements 108 the _twe , The Industrial Round Table session sion this year will consist of only one entertainment committee assisted by 
<a annual meeting of Institute of Home will start its proceedings Thursday af- yrepared paper—“Juvenile Insurance—A Mrs. N. Murray Longworth and Mrs. 
le gen- at ‘ ee. - prep pal os pd > é : ; ; - 
Office Underwriters to be held at Hotel ternoon in charge of Chairman James Review of Its History and Today’s Un- Vernon Cox. Entertainment plans in- 
d office Statler, Washington, D. C. November eg inion ee a penis Ri a Po h : gn = a luncheon and several sightseeing 
) closer 17. 18, 19 have been announced by Sean ae ee ee pile eete a eee eat - 
> ie President Robert B. Caplinger, vice — 
ers and president, Reserve Loan Life of Texas. 
cept of NX. Murray Longworth, assistant secre- 
a tary, United Benefit, will be chairman 
prc of the meeting and will preside over the 
ts rela: opening session. Membership in the In- e 
S$, work stitute is now 185 companies in forty on ratulations to our 
‘all Pg states and Canada. Charles J. Smith, 
ee assistant secretary, Pan-American Life, 
= is general chairman of the membership 
: committee. 
Supreme ( mimi tee ae oan 
fused to The educationa program committe MILLION 
of Ap- will give a detailed report on progress 
in selecting material to be included in DOLLAR a 
the syllabus, which they expect to have R t tT 
ready in time for fall study by those R @) U NW D epresen a ives 
who have passed LOMA examinations 
[, II, IJ], and IV and who wish to pre- T A 3} L bE 
pare for the underwriting examination 
in May, 1949. Pearce Shepherd, Pruden- 
tial, is chairman of the Joint Educa- ualifying Members—First Time Life and Qualifying Members—Repeatin 
ti nd Examination Committee. Wil ying ying P g 
tion ant 4Xé < ° F S : . t , = 
liam H. Harrison, secretary, underwrit- George F. Byron, Roslyn, N. Y. Daniel Auslander, C.L.U., New York City 
ing -_“— oo ame — Life: oo Frank T. Chase, Indianapolis, Ind. Meyer L. Balser, Atlanta, Ga. 
mett Russell, Jr., assistant secretary, i : : ial, : ’ 
Life and Casualty; and Walter K. Fritz, James W. Ensminger, Chicago, III. Nathan S. Bienstock, Jackson Heights, N. Y. 
secretary, a a ter: In- John D. Finlayson, C.L.U., Ann Arbor, Mich. John E. Clayton, Short Hills, N. J. 
stitute on the Joint Educationa om- ay ; . s , 
mittee. George D. Fried, New York City Russell W. Dozier, C.L.U., Oklahoma City, Okla. 
The meeting will get underway on William F. Hughes, C.L.U., Memphis, Tenn. Milo H. Evans, C.L.U., Brecksville, Ohio 
Wednesd November 17, with the © ? pass, , ; , 
eanesday, wove ) ’ 5 e i: . ree) ’ ae Ts 
Presidential address of Robert B. Cap- Morris Landwirth, C.L.U., Peoria, Ill. Leopold V. Freudberg, Washington, D. C. 
linger. Arthur ‘ a. | wsagee os Henry J. Peirce, Indianapolis, Ind. John M. Hammer, Tampa, Fla. 
Southwestern Life, wi address the : : ; 
rite i “Underwriting.” Mr. Coburn lifyi Memb R . Henry W. Hays, C.L.U., Rochester, N. Y. 
has a nationwide nga a as an au- Qualifying Members—Repeating Royse W. Jackson, Rochester, Mich. 
thority on the business of life insurance. Rs By geek os : . : Nae Eo eee 
» cts = locus ganibiant ai the Amaee John E. Bromley, C.L.U., Battle Creek, Mich. Richard J. Katz, Rochester, N. Y. 
j can Institute of Actuaries. John T. Dick Evans, Pasadena, Calif. Charles G. Keehner, Oakland, Calif. 
; Acree, Jr., executive vice president, Lin- . =" ateel Dh : , 
sis disco Like. Oil ane the’ cone George M. Galt, Pittsfield, Mass. a David Marx, Jr., Atlanta, Ga. 7 
of the secretary-treasurer. He will be W. Hollis Jenkins, Los Angeles, Calif. Henry G. Mosler, Los Angeles, Calif. 
followed by a report of the membership Donald K. Kissinger, C.L.U., Decatur, Ill. Clarence E. Pejeau, C.L.U., Rocky River, Ohio 
committee by Charles J. Smith. E. W. i & : : “ d 
j Steffy, chief underwriter, Kentucky Cen- Ralph E. Loewenberg, New York City C. Lamont Post, C.L.U., New York City 
tral Life and Accident, will BNE. the Maurice T. Paine, Northfield, III. Harold L. Regenstein, Bedford Village, N. Y. 
report of the reading and reference : + x é ; , 
: committee; to be followed by Ray James H. Smith, Jr., Los Angeles, Calif. Geo. Paul Roberts, Wheeling, W. Va. 
Burke, vice president, North American Barty B. Stephens, Los Angeles, Calif. Charles H. Schaaff, C.L.U., Rochester, N. Y. 
Reassurance, who will give the report ‘ ; . : 
of the underwriting forms committee. : — ; , Lawrence E. Simon, New York City 
] Harold A. Munson, underwriter, Guar- Life and Qualifying Members—First Time Max Slater. Chestnut Hill. Mass 
antee Mutual, will give the report of the i ¥ , e S aE AT: ; pi 
underwriting changes committee. The Joseph . Coburn, Grosse Pointe, Mich. Wayne M. Trostle, Lakewood, Ohio 
report of the educational committee will Albert M. Palmer, Miami, Fla. Harry R. Van Cleve, Glendale, Calif. 
be given by William H. Harrison. The 
report of the publicity director will be 
given by Ray E. Button, reinsurance Life Members 
director, Alliance Life. ; F ee ; 
At noon officers, members of the ex- H-U. Darby, Middletown, Md. Roderick Pirnie, Providence, R. I. 
ecutive committee, and past presidents Harry I. Davis, Atlanta, Ga. George H. Schumacher, Shaker Heights, Ohio 
will be hosts to representatives of new : ‘ i : é 
member companies admitted during the A. Jack Nussbaum, Milwaukee, Wisc. Caleb R. Smith, Asheville, N. C. 
fest year at a get-together luncheon. Ned G. Patrick, Omaha, Neb. Alfred D. Whitaker, Rumford, R. I. 
New member companies include: Con- " : F es 
tinental American Life, Wilmington; J. Hawley Wilson, C.L.U., Oklahoma City, Okla. 
Washington National, Evanston, IIL; 
Benefit Association of Railway Em- “he eee ae 
ployes, Chicago; State Mutual Life, (Cities of residence given above) 
Worcester; Columbus Mutual Life, Co- 
lumbus, O.; Postal Life, New York; Fi- 
delity Mutual Life, Philadelphia; Grange 
Mutual Life, Nampa, Idaho; Paul Re- 
vere Life, Worcester, Mass.; Vulcan ° 
Life and Accident, Birmingham, Ala., Massachusetts Mutual Life Insurance Company 
and College Life, Indianapolis. 
The afternoon session will be devoted 
to the case clinic and will be presided Springfield, Massachusetts 
over by James Q. Taylor, underwriting 
director, Northwestern National, and 
Emmett Russell, Jr., as co-chairman. 
The morning session the second day — 
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RICHARD W. LAWRENCE medical care insurance. Neither SS, as 
In a city populated by millions there we now know it, nor the situation that 
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their eminence is everywhere and gladly doubtedly the next few years will see 
acknowledged. And such man was Rich- @ number of major developments and 
ard W. Lawrence, president of an insur- innovations in the provisions for health 
ance company a director in three insurance 
others, who last week. So many The chief needs at present, as Mr. ) 
people attended funeral last Monday Hohaus sees them, are to determine and ° 
in Christ Church, Methodist, Park Classify the significant issues, with a Photo by Harry H. Fuller ee 
ee ; , ton: 
Fe ee eT ane a ee pee : rrelevanries® 7 . Poe or 
Avenue, New York, that it was necessary Clearing away of irrelevancies; and to Left to right: J. Dewey Dorsett, general manager, Association of Casualty & Ins 
to place a hundred chairs alongside the continue further development of the Surety Companies; William P. Welsh, Pasadena, Cal., retiring president, National the 
pews. many varieties of activity in attacking Association of Insurance Agents, and Governor Dwight H. Green of Illinois. alli 
5 ; pk 
hough “Dick” Law was a great health problems with a careful appraisal itt 
. = i. 7] 236 . f *s . r ay . ro r i + >» > . - a © ol : 
success in finance, business and publish- of ne results The Association of Casualty & Surety Cos. presented a bronze. plaque, repre- oa 
: ; ; AOE: : PS we. 5 ive sare’ A sentative of its “Meritorious Award,” to Governor Green of Illinois for maintaining xe 
ing, it was what he did in the interests Continuing, Mr. Hohaus_ says that : sie ; . Lond g of 
une : ee Sascha elak aacmaachie eee de 1si - an adequate driver training course in more than a fourth of the state’s high schools. an 
of the community which stamped him as citer of the concepts of compulsion OF — presentation of the plaque was made by General Manager Dorsett at a luncheon “6 
lel citizer For a considerable voluntary action can involve us in ab- at the Blackstone Hotel last week, during the annual convention of the National Nev 
the YMCA here; surdity if pushed to extreme. It is largely Association of Insurance Agents at Chicago. Mr. Dorsett was introduced by = 
. e . . . . . = he aT Ta ~ ait . f } ie “4 > rp ye : ~ bo IA ac ; 
mber of Commerce a question of striking and maintaining J. S. Richardson, chairman of the Illinois accident prevention committee and toast- who 
aes : ; Cats Thite ¢ master at the luncheon. Certificate reproductions of the plaque will be distributed ‘ity 
York gave the city a fitting balance. While a degree of com- eae . fe re a é ra : : ia an) 
: ie ; : : : to each Illinois high school which conducted a driver education course in 1947, nace 
on that it can’t have pulsion in the medical care field as in ed 
n protecting its desti- other fields may at times be desirable ——H—H $0 Cl 
ready to go on com- and even necessary to enhance and con- 4 latio 
the public weal: and serve the real freedom of the majority— Norman H. Nelson, vice president of Dr. Lawrence G. Sykes, a well known no 
: ; Bee create Minnesota Mutual Life, has been re- medical referee in Greater New York. nece 
he was a consultant and adviser on a quarantine in case of smallpox efforts ees ; Stl ; 1 tung 
fe appointed to the executive committee “4” for years associated with North- sts 
. Py ] 7 Py Tr « ) = - + ‘ 
b scale. Naturally, s man must in vious illustration—it should be care- PI : n ae: ~- western Mutual Life, and Mrs. Sykes who 
Lawn ighnenciprincts of big heart as fully designed and limited in order to ©! the Mortgage Bankers Association = announce the marriage of their dau; ghter tions 
. +9 we F os America. His selection was announced Emily la : e civic 
well as mind. avoid the undermining of our traditional Ameri : pe y to William Matthew Rohrer. The ve 
1 f . . at the annual meeting of the association wedding was in Bronxville on October 8 whic 
It SCUSSit y and con- democracy, the keystone of which is ‘ : ‘ oe : 5 At 
any og wee eae : in New York. Mr. Nelson is also a ! 
stant to pr e D h W. Sock- individual, not governmental, responsi- i ae A . side 
- ry : eee , ¢ member of the association board of gov ad 
n of Christ ¢ said at the bility for one’s own welfare. | thi hai ra 
: ; : ernors and this year was chairman of ne 
neral service n he talked to hould it be overlooked, said Mr. a _ 
; Sie Tea H ; ent ce the seminar committee which conducted enous 
young men he made them feel taller. e that legal compulsion leaves no ~ A : + hecz 
ae “ ' A eS ; f tl Nee: , ‘ , f 2 five-day investment seminar at North decal 
ade all people who give -el happier room or 1€ gitimate exercise Tot 6 th 
‘ ia tate , eel Happies : a. : . ee western University, attended by 140 wa 
because they do so.” strong-mindedness or even obstinacy bankers from thirty-three states and pes 
eres _ a crippling loss for an indi- Canada. This seminar will be repeated Poa 
crimit 
en ; se cre Pe eee tes next June, ‘ 
TOO MANY CATCH PHRASES c society should be guarded * o* some 
i against. At the same time, it should 5; ? : that 1 
One of the chief obstacles in the way 5 i ae coat Howard J. Rosan, vice president of the d 
of a sound approach to a thorough study * Pe. COCO ENEND, Salen eee om of action Samuel D, Rosan Agency, Inc., Conti- there 
te rhe. = 5 ahaa: | ee be guided by a measure of restraint. nental Assurance, 76 William Street, cee 
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of the issues ed “ing that poin Harold J. Fallon, assistant manager, have | 
among others in his talk before the — Delve, chief of the London, public official department of American Chaml 
Presidents’ Section of the National england, Fire Brigade, was a guest of Surety Group, was given a luncheon last Trade 
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, = itt is a feature of the celebration of Fire celebration of his thirty-fifth anniver- arouse 
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Ho lary. Me said representative of the English fire fight- * x x the me 
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particular bill. Arthur L. Billings, Penn Mutual Life, Men’s Assurance at Wichita, attended Phoenix-London Group, and president, ‘trike 
The questions posed are not simply the Albany, N. Y., has been elected presi- the National Association of War Dads’ National Board of Fire Underwriters, ity Ww 
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Pros 1 cons of extension of SS to Commerce. Mr. Hedges served as program chairman, Society of New York. In the 
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Death of Richard W. Lawrence 

The dramatic death of Richard W. 
Lawrence, 70, as he was stricken on a 
Liberty Street sidewalk in front of the 
Chamber of Commerce of the State of 
New York building one day last week 
meant a great loss to Greater New York. 
Mr. Lawrence had come downtown to 
preside at a meeting of the Chamber 
which was to be addressed by Thomas 
| Parkinson, president of the Equitable 
Society, and many had gathered to hear 
the latter discuss inflation. 

Mr. Lawrence, a director of the Equi- 
table Society and of two fire insurance 
companies—the Hanover and the Ful- 
ton—and president of the Mt. Beacon 
Insurance Co., was a model citizen in 
the sense that for many years he had 
allied himself with civic and humani- 
tarian movements demanding high ideals, 
lofty conceptions and ability to transcribe 
creation into realities. A business man 
of continuous success he had the ca- 
pacity for getting things done. 

Of great importance to the welfare of 
New York he belonged to a small circle 
' men, sometimes called bellwethers, 
who managed to be articulate when the 
city was menaced by a crisis and it was 
necessary to arouse public opinion. In a 
great metropolis where most persons are 
so concerned with their own trials, tribu- 
lations and responsibilities that they have 
not the opportunity nor appreciate the 
necessity of concerted action it is for- 
tunate that there are public-spirited men 
who possess the courage and qualifica- 
tions for leadership which will awaken 
ivic conscience and start movements 
which achieve results. 

At intervals the business or industrial 
side of New York is put on some kind 
f a spot where those interests are 
menaced. It may be that there are not 
enough piers or that shipping is crippled 
because too long-term leases have made 
the pier facilities inadequate and appar- 
ently nothing has been done about it. 
Itmay be that Washington has been dis- 
criminating against the port as it favored 
some other waterway cities. It may be 
that reforms are needed in taxation, or 
the duty tariffs need readjustment, or 
there is a crying demand for slum clear- 
ance or a new bridge. An examination 
ot the official publications of the Cham- 
ber of Commerce of the State of New 
York will disclose what those situations 
lave been. It is through the New York 
Chamber or the New York Board of 
Trade and similar organizations that ac- 
tion is demanded and public sentiment 
aroused, 

Some crises, however, cannot wait for 
the measured, deliberate action of these 
industry organizations because instant 
relief is imperative. Two such situations 
arose when there were strikes of tugboat 
men in the harbor and of vertical eleva- 
‘or operators. In both those instances, 
he entire population of New York had 
een made helpless by a few men. In 
the case of the tugboat strike there were 
ess than 200 men involved, and if the 
‘trike had not been settled New York 
Lity would before long have been de- 
trived of enough food to feed the people. 
nthe case of the elevator operators 




















more than 1,000,000 people from Canal 
Street to the Battery, for instance, would 
have had difficulty in reaching their 
offices and in the case of skyscrapers 
some would not have been able to nego- 
tiate the climb. 

It was in situations such as these that 
Richard W. Lawrence was one of the 
handful of civic leaders who aroused citi- 
zens for action to keep shipping in move- 
ment and elevators running. 

Chronicling activities of Mr. Lawrence 
over the years would take up a column 
of newspaper space alone. He had been 
head of the Y.M.C.A. In 1941 he was 
chairman of the New York Committee 
for the United Service Organizations in 
a big fund-raising drive. In the first 
World War he served as a member of 
the New York Board of the Selective 
Service System. He was a member of 
the New York University Council and 
only recently had been made president 
of the New York University-Bellevue 
Medical Center. He was a member of 
the New York Zoning Commission and 
was active on public affairs committee 
of the Union League Club. 

With the New York Chamber he had 
been president, and chairman of its tax 
committee. He continuously fought Gov- 
ernment interference with private action. 
In 1938 he was leader of a drive con- 
ducted by a large segment of business to 
“resell the American system to Amer- 
icans” and to fight activities of “politi- 
cians, economic wisecrackers and those 
seeking a change” in that system. He had 
been president of the Republican Club 
and in his early years was a Republican 
leader in the Bronx. 

Mr. Lawrence owned the publication, 
Printer’s Ink; was president of the Bank- 
ers Commercial Corporation, a finance 
company; a trustee of the New York 
Savings Bank. He was chairman of the 
board of the Aeolian American Corpora- 
tion, manufacturers of pianos, player- 
pianos and other musical instruments 

His first business experience was as 
buyer of supplies for the Weber Piano 
Co., a subsidiary of Aeolian Co. Next 
he became president of the Autopiano 
Co., a subsidiary of Kohler & Campbell, 
piano manufacturers. His experience in 
the piano world interested him in the 
credit side of the business and he organ- 
ized a company for handling piano in- 
stalment paper. It was a success and 
led to the organization of the Bankers 
Commercial Corporation. 

Told by his physician to slow up, he 
had decided to do so. When James G. 
Blaine, president of the New York Cham- 
ber, went to Europe, he asked John D. 
Rockefeller, Jr., to take over his duties 
with the Chamber. Rockefeller does not 
like to make public appearances and act- 
ing as toastmaster or chairman of meet- 
ings is not agreeable for him, so he 
asked his friend Lawrence to preside at 
the Chamber meeting where Thomas I. 
Parkinson was to talk on inflation. He 
was about to enter the building when 
stricken on the sidewalk. Among those 
quickly on the scene were James L. 
Madden, one of the Metropolitan Life’s 
vice presidents; William J. Graham, re- 
tired vice president of Equitable; and 


Theodore M. Riehle, general agent of 
Equitable and chairman of the Chamber’s 
insurance committee. Word was imme- 
diately sent in to Rockefeller, and to 
Parkinson. Both were tremendously 
shocked. A hurried conference was held 
and the Chamber officials decided to let 
the meeting proceed as they felt it would 
have been Mr. Lawrence’s wish. 

Christ Church, Methodist, was crowded 
at the Lawrence funeral which was at- 
tended by many of the leading men of 
New York. Dr. Ralph W. Sockman, the 
clergyman, gave an eloquent eulogy. 
Among the honorary pallbearers were 
F. Elmer Sammons, president of Han- 
over Fire and Fulton Fire, and Thomas 
I. Parkinson, president, Equitable So- 
ciety. A large number of Equitable So- 
ciety executives attended the funeral. 
Present also were officers of some of the 
other insurance companies. 

*k * * 


Telling the World 


Isn’t it wonderful to be a daily paper 
columnist? You may have an income of 
$200,000 a year; you can print anything 
you want to print; you don’t have to be 
bothered by checking up on rumors, but 
let them ride. If they are proved wrong, 
most readers have forgotten that you 
said it as you are now giving currency 
to another rumor. Nobody can talk back 
at you—except some other columnist, but 
he is more apt to log-roll and then you 
reciprocate and say something nice about 
him. You can give advice to Queen Juli- 
ana, Stalin, Bevin, Secretary of State 
Marshall. You can tip them off about 
coming wars, even tell them that they 
are now at war although they aren’t. 
You are indifferent to libel suits because 
the publisher takes them over. You don’t 
have to print letters of complaint nor 
even refer to them unless as a theme 
for a wisecrack. 

All of your important pronunciamentos 
and “news’ flashes” are covered in a 
three-line maximum, and then you take 
up the next subject. 

An example is a Western columnist 
who started his daily chore by recently 
saying: “Insurance brokers are in a com- 
plete dither over present collapse of their 
business. Large insurance companies 
whom they represent have put most of 
their policies on the prohibitive list (ex- 
cept life insurance). This is the first time 
in history of insurance business.” 

Having that out of his system his next 
two news notes had to do with items 
about the theatre and Joe Louis, cham- 
pion heavyweight. 

What is the reaction? Is there a com- 
plete collapse of the insurance brokerage 
business? No, there isn’t. But the col- 
umnist has succeeded in planting that 
thought in thousands of minds. However, 
in a few weeks the same columnist may 
nonchalantly write that the insurance 
brokerage business is swell. It will be 
one more item to fill the column and no 
one will take the trouble to remind him 
of inconsistency. 

* * * 


Industrial Growth Along Line 
of Southern Pacific R. R. 


In addressing financial section of the 
American Life Convention in Chicago 
last week D. J. Russell, vice president, 
Southern Pacific Co., San Francisco, said 
that his railroad since V-J Day has 
helped establish on its lines an average 
of three new industries for every day in 
the year. In the past two years such 
nationally known companies as West- 
inghouse, General Electric, U. S. Gyp- 
sum, American Radiator, Holly Sugar, 
H. J. Heinz, General Motors and Chrys- 
ler have built or enlarged their exist- 
ing facilities adjacent to the Southern 
Pacific; in some cases at several local- 
ities. 

“During 1907 more than $108,000,000 
was expended for plant construction or 
expansion in the San Francisco bay 
area,” he said. “In the fiscal year ending 
July 1 more than 650 new plants and 
expansions, costing $37,000,000, were es- 
tablished within the area from San 
Francisco to Portland and E] Paso.” 

Further discussing development in the 
Southwest he said that industries in 








Martin Abbott 
RICHARD W. LAWRENCE 


Texas and Louisiana now reached a total 
of 11,425, which is 1,732 more than i945, 
a 15% increase. The invested capital 
in these new industries is a little under 
$200,000,000. 

As one outstanding example of changes 
brought by the years he told of the 
Beaumont-Yuma area of southern Cali- 


fornia and just across the border of 
Arizona. When Southern Pacific ex- 
tended its lines into this region in 1877 


it was a desert waste land. Now, with 

life-giving water from the Colorado 

River some of the valleys are vast gar- 

dens and among the most productive 

areas in the world, originating more 

than 100,000 cars of traffic each year. 
*x 


New York Surety Managers Pay 
Tribute to Kearney and Welton 


Memorial tributes to the late Harry 
A. Kearney, vice president, Hartford 
Accident & Indemnity, and Spencer 
Welton, vice president, Massachusetts 
Bonding, have been prepared by the 


New 


Surety Managers Association of 
York and sent to their respective fam- 
ilies. 

John M. Smith, Hartford Accident’s 
bonding department manager in New 
York, was elected to the association’s 
executive committee succeeding Mr. 


Donegan, Loyalty Group 
secretary, who presided at the recent 
luncheon meeting as president of the 
association, added his own words of 
appreciation for the outstanding careers 
of Mr. Kearney and Mr. Welton. 

* * & 


Kearney. E. J. 


Sets Examination Dates 
Richard Fondiller, 
Casualty Actuarial 
hat the annual exami 
held May 10 and 11, 1949. i 
blanks can be obtained from Mr. 
diller, 90 John Street, New York 7. 


secretary-treasurer, 
Society, announces 


tha 











examinations generally can be taken ir 
the city where the applic: re 
Applications must be in Mr. 


hands on or before 
The examination 
consists of four part 








ne or more 







may stand for Vv oO! 
parts. No candidate may stand for any 
part of the f wship examination un- 


less he has previously passed, or shall 





currently present himself r and submit 
papers for all parts ot ssociates! ip 
examination and all preceding parts of 


the fellowship examination. 

The 1947 edition of “Recommendations 
for Study” which apply to these exami- 
nations, will be furnished without charge 
with past examination questions upon 
request. Text books are loaned by the so- 
ciety to candidates to assist them in pre- 
paring for the examinations, after they 
have become registered students by pay- 
ment of the examination fee. Candidates 





should advise Mr. Fondiller not later 
than April 15 if they decide not to take 
the examinations or if they wish to take 
them in some city other than the ad- 





dress they have given. 
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Mallalieu to Receive 
Brokers’ Gold Medal 


LEADER IN FIRE PROTECTION 





Award To Be Made at General Brokers’ 
Dinner October 27 at Hotel Astor; 
Dineen To Be Speaker 





W. E. Mallalieu, who has been gen- 
eral manager of the National Board of 
Fire Underwriters since 1910, will be 
awarded the annual gold medal of the 
General Brokers’ Association at the as- 
sociation’s annual dinner October 27 at 
the Hotel Astor. The medal is awarded 
each year to the person who has ren- 





WILBUR FE. MALLALIEU 
dered the most distinguished service on 
behalf of the insurance business. The 
choice is made by an advisory committee 
made up of previous medal winners. 
Mr. Mallalieu has long been recog- 
nized as one of the nation’s outstanding 
leaders in the fields of fire insurance and 
fire protection. He joined the National 
Board as an electrical inspector on De- 
cember 9, 1900, when the complete staff 
numbered just six people. The great 
period of expansion began a few years 


later, and Mr. Mallalieu was appointed 
ianager in 1910. 

is guidance the work of the 

ard has touched every as- 





I revention and fire protec- 

he organization has rendered 
many special services to the fire insur- 
ance business well as to the public. 





National Board Public Services 

Public services of the National Board 

iodical inspection of fire 
in most of the na- 
research in fire protection 
and fire fighting techniques, investiga- 
tion of arson, adjustment of catastrophe 
losses, recommendation of model build- 
ing codes and other regulations to in- 
sure safety and education of the public 
in meth of preventing fire. 

The ynal Board maintains 
records and statistics which are widely 
used by fire insurance companies, insur- 
ance departments and fire marshals. 

Mr. Mallalieu’s absorption in the work 

he Nz al Board has not prevented 
x a continuous interest 
Academy, Wilbraham, 
hich he graduated after 
t Hasbrouck Academy. He 
president of the Wilbra- 


include 
fighting 


tion’s 








also 
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J. J. CUNNINGHAM ADVANCED 
Appointed by Royal-Liverpool Group 
as Superintendent of the General 
Cover Department 





John J. Cunningham has been ap- 
pointed by the Royal-Liverpool Group 
as superintendent of the general cover 
department, succeeding George W. 
Keck who resigned September 1 to en- 
ter the agency business. Philip B. Cad- 
man continues to be associated with the 
department as chief underwriter. 

A native of New York City, Mr. Cun- 
ningham is a graduate of Georgetown 
University, Washington, D. C., and at- 
tended Fordham Law School. His as- 
sociation with the  Royal-Liverpool 
Group began in 1938. In 1939 he was 
assigned to the Indiana field where he 
remained until 1943. After serving with 
the United States Navy for three years, 
in anti-submarine warfare and convoy 
duty, he returned in 1946 to the group’s 
New York office, and became assistant 
metropolitan manager. 

N. J. SQUARE CLUB TO MEET 

The Insurance Square Club of New 
Jersey is holding a meeting Monday 
evening, October 18, at Yauch’s Res- 
taurant, Newark. There will be a short 
business meeting after which the ma- 
rine department of the Fireman’s Fund 
will show its technicolor film on the 
salvage operations of the “Diamond 
Knot” and the Standard Oil Co. will 
have its film on “The Land of the 
Maharajas.” Joseph R. Peschel is presi- 
dent of the club. 


Home Promotes Blaetz 
To Resident Secretary 


TO HEAD MID-TOWN OFFICE 





Zaengle and Scott Made Managers at 
Brooklyn, Foss Associate Manager 
and Palmer Agency Manager 





Henry C. Blaetz, former manager of 
the Brooklyn office of the Home Insur- 
ance Co., has been made resident secre- 
tary and will assume charge of the 
Home’s new mid-town office at 60 Van- 





HENRY C. BLAETZ 


derbilt Avenue, New York City, which 
will open about November 1. 

Succeeding Mr. Blaetz in 
M. Z. Zaengle and John T. 


(Continued on Page 48) 


Brooklyn, 
Scott, ITI, 








ome (Makes a 


“The Old Manon the Fence” has 
been the trade mark of the Ohio 
Farmers since 1879, joining the 
Company’s ranks by way of the 
wood cutshown above. Although 
the origin of this sturdy figure 
was obscure, he attained imme- 
diate and lasting popularity. On 
the Company’s 50th anniversary 
calendar he got down off the 


hae 
“e #. 
» EL 


rade (Marl. Pein 





fence, put on his Sunday clothes 
and joined his wife in the parlor. 
On a Spanish-American War 
calendar, he stood waving an 
American flag as “The Spirit of 
98.” As his Company reaches its 
100th anniversary he appears in 
the conventional form widely 
familiar to insurance agents and 
insurance buyers, 





OHIO FARMERS INDEMNITY COMPANY 


a THE INSURANCE AGENT 18 A GOOD MAN TO KNOW 









Oil Ins. Ass’n to Pay 
Monsanto $17,312,000 


TEXAS CITY CLAIM PAYMENT 





Insurance Payment Covers Fire, Fx. 
plosion and U. & O. Losses; Suit 
Against Government for $50,000,000 





The Monsanto Chemical Co., with 
headquarters in St. Louis, will be Daid 
$17,312,000 by the Oil Insurance Agsgo- 
ciation of Chicago in settlement of the 
fire, explosion and use and occupancy 
claims for losses suffered when its big 
styrene plant at Texas City, Texas, was 
demolished by explosions in two ships 
in a slip near the plant on April 16 
1947, William M. Rand, president of 
Monsanto, has announced, 

This is believed to be the largest 
single claim ever paid by an insurance 
group. The Oil Insurance Association 
is composed of a number of leading 
stock insurance companies j 

Monsanto carried $14,750,000 in prop- 
erty insurance with a 90% co-insurance 
clause and $7,567,937 in use and occu- 
pancy insurance with an 80% co-insur- 
ance clause with the Oil Insurance As- 
sociation, which in turn had a supple- 
mental use and occupancy policy with 
Lloyd’s of London for $567,937. Mon- 
santo’s original claim was for $21,542,999, 


Suit vs. U. S. Government 


Monsanto last April filed a suit in 
the United States District Court at Gal- 
veston, Texas, for $50,000,000 damages 
from the United States Government, 
blaming the carelessness of the Federal 
Government for the explosions aboard 
two nitrate-laden ships which caused the 
disaster, which resulted in the deaths 
of 512 persons and injuries to thousands 
of others. 

That suit was brought under the Fed- 
eral Tort Claims Act of 1946, which 
places the Government on equal liability 
with private citizens in many instances, 
including such circumstances as the ex- 
plosions aboard the ships. The $21,542- 
999 claimed against the insurance com- 
panies was included in the $50,000,000 
being sought from the Federal Govern- 
ment and Monsanto’s claims under the 
petition filed at Galveston also included 
other plant losses, including such items 
as profits and the losses sustained 
through the killing of many of its tech- 
nically trained operating personnel. A 
total of 145 Monsanto workers were 
killed in the blasts, including all but 
one of the topflight plant executives 
and technical engineers, etc., who were 
on duty at the time. Some 100 other 
workers were seriously injured and 300 
others received injuries of varying de- 
grees of seriousness. 

The Metropolitan Life Insurance Co. 
carried the group life insurance cover- 
age, its over-all claims running well int 
the six figures, as the executives and 
technical men carried the limits  per- 
mitted under the group plan. The Lib- 
erty Mutual of Boston was on the work- 
men’s compensation line. Final payments 
under that coverage are still to be deter- 
mined. 

The Monsanto had purchased _ the 
Texas City plant from the Government 
for $10,000,000 when it was declared wat 
surplus. However, this figure was [a 
below the real value of the properties 
In fact, it is reported Monsanto spen! 
more than $18,000,000 in rebuilding the 
styrene plant, which manufactures @ 
compound used in the production 0! 
synthetic rubber. Production was ft 
sumed at the plant in August. It is & 
pected that the rebuilding program wil 
be completed about January, 1949. 


BYRNE PHOENIX SPECIAL 
The Phoenix of Hartford has 4)- 
pointed Roderick J. Byrne as_ specia! 
agent to be associated with State Agent 
Milton B. Elbert in northern Texas 
with headquarters in the Irwin-Keaslet 
Building, Dallas. 
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Score Dearth 


of Interstate Markets 


Agents Charge Companies Fail to Provide Facilities for Long 


Haul Trucking and Interstate Fire Risks; Pilling, 


Stock fire and casualty companies were 
charged with failure to provide adequate 
market facilities for long haul trucking 
risks and likewise with delay 
plan for 


and other 
in proposing a satisfactory 
writing interstate fire risks, such as for- 
merly handled by the Interstate Under- 
writers Board, when the NAIA nation ul 
hoard of state directors was in session 
it Chicago last week. 
Because of these 

ws by the companies, the National As- 
sociation leaders called on the associa- 
tions own membership to provide leader- 
ship in two directions: first by arousing 
individual agents to protest to their 
asualty og against limited writ- 
ing of truck risks, and second, by bring- 


alleged shortcom- 


forth at the Chicago convention 
what the NAIA considers a_ practical 
1 for solving the interstate fire risk 





ifeulty. 
The board of 
approved the 

mitted by a committee 


directors on Wednesday 
following proposal sub- 


headed by Wal- 


ter M. Sheldon, Chicago; George W. 
Haerle, Portland, Ore., and Allan I. 
Wolff, Chicago: 


Fearful of Interstate Situation 


“We applaud the efforts of those su- 


ervising officials and those companies 
who individually or collectively have 
made eonstructive efforts and sugges- 


tions for solutions to the many problems 
pertaining to interstate risks. Neverthe- 
ess, we are fearful of the consequences 
f undue delay in a permanent solution 
f these problems and we believe that 
the best results can now be obtained 
through participation of the several in- 
erested segments of the industry. 
‘Therefore, we, the National Associa- 
ion of Insurance Agents, by action of 


the national board of state directors, 
empower our president and executive 
ommittee to suggest and seek prompt 


cooperative action on the part of capital 
stock insurance companies, National As- 
wciation of Insurance Brokers and the 
National Association of Insurance Agents 
with the specific thought that these or- 
ganizations jointly approach the appro- 
irate committee of the National Asso- 
lation of Insurance Commissioners in 
n endeavor to produce efficient and 


‘atisfactory plans for the handling of 
Merstate business.” 
Active floor discussion of the over-all 


insurance market facilities 
irose at the extra session of the board 
{directors Monday night. Herman C. 
Wolff, Indiana director, started the ball 


rolling by stating the coverage capacity 


rouble had not improved much during 


¢ last year, and he, personally, still 
el difficulty in getting full cov- 
‘Tage among stock companies on some 
tthe big lines he controls. 


Wolff Presents Resolution 


Mr. Wolff presented to the directors 
\ consideration a resolution to the ef 

eet the National Association urges shbiks 
M€ carriers to give further serious 
‘onsideration to means for utilizing their 


Lelli, Bidwell Tell 


Company Positions 


By Epwin N. Eacer 


present abilities to take larger lines of 
coverage, or if that is not possible, to 
extend their financial structures to pro- 
vide a larger insurance market for in- 
dustry, mercantile risks and the public 
generally. This proposal was referred 
to the resolutions committee. 

Van Vechten, Ohio, declared 
agents feel this failure to create a full 
market to meet buyers’ demands is in 
reality a failure of private enterprise to 
meet its responsibilities. If this is not 
rectified he warned of possible further 
government intrusion into the insurance 
field. 

Walter S. Attridge, Boston, 
of the NAIA long haul trucking re- 
search committee, told of recommenda- 
tions framed jointly by the agents and 
some leaders of the casualty companies 
to improve markets for truck risks. A 
program was prepared and was placed 
before a meeting of casualty carriers 
late in September by their own execu- 
tive committee. Mr. Attridge called the 
results of this meeting “most disappoint- 


chairman 


ing.” Half-hearted support was given to 
the plan but because of a small at- 
tendance, according to the speaker, gen- 


eral approval was not voted. 
Attridge Sees Lack of Interest 

There is an apparent lack of interest 
and understanding on the part of many 
companies, Mr. Attridge declared, con- 
cerning long haul truck risks. The truck- 
ing business is important in the Ameri- 
can economy, he continued, and there 
is a serious danger to the insurance in- 
dustry by failure to provide a full insur- 
ance market. 

“Tf we do not insure these risks,” Mr. 
Attridge continued, “we will get Federal 
or state government interference and 
competition.” He said the Insurance 
Commissioners threaten action at their 
December meeting in New York City if 


private insurance does not by then 
widen its truck risk market. The Amer- 
ican Trucking Associations, Inc., he 
warned, may establish its own mutual 
insurance company. 

While looking for more leadership 
from the stock companies Mr. Attridge 
held that the agents should take 
“strong and drastic action” in the 
event the carriers do not accept what 


he termed their responsibilities for pro- 
viding a better market. He _ recom- 
mended that the NAIA pledge assistance 
to a self-supporting service organization 
on trucking risks and likewise ask agent 
members all over the country to protest 
to their companies against restricted 
writing of truck business. He feels such 
protests may develop action sought by 
producers. 


Sheldon on Market Capacity 


Walter M. Sheldon, Chicago, member 
of the NATA executive committee, in- 
troduced market capacity as it affects 
interstate fire risks. He revealed that a 
committee named by the executive com- 
mittee was working on Suggestions to 
be presented to the agents at the final 
convention session Wednesday. Mean- 


while he condemned the interstate rat- 
ing plan reported to be under study by 


the majority of companies that have 
been members of the Interstate Under- 
writers Board, which plan is said to use 
an average of specific rates rather than 
employing credits and debits in rating 
such as the IUB employed. 

Such a plan Mr. Sheldon said, “will 
never satisfy the insurance buyer. We 
propose that the NAIA take the leader- 
ship in arriving at a satisfactory plan 
for rating this interstate business.” 

Company representatives had an op- 
portunity to present their side of the 
long haul trucking problem at the forum 
Tuesday afternoon devoted exclusively 
to that subject. With Mr. Attridge pre- 
siding after Broadus Bailey, Greenville, 
S. C., opened the meeting as temporary 
chairman, the company views were of- 
fered by Neville Pilling, United States 
manager, Zurich General Accident & 
Liability Insurance Co.; Urban M. Lelli, 
Phoenix-Connecticut Group manager at 
Chicago, and Kenneth Bidwell, general 
agent, London Assurance. R. A. Mit- 
chell, Insurance Co. of North America 
at Chicago, participated in the question 
and answer period. The large forum 
room was filled with several hundred 
agents and company officers listening to 
the stimulating discussion. 


Says Companies Evade Responsibility 


Mr. Attridge repeated, in the pres- 
ence of the company men, his views 
that the heeitian Trucking Associa- 
tions, Inc., is cooperating with the 


looking for help from the 
producers, that the truck operators will 
get help, that insurance companies are 
evading their responsibilities through in- 
action, that there will be no compromise 
with principle by the producers and that 
he hoped the companies will ultimately 
move to provide the insurance service 
which is needed. 

Mr. Pilling proved an able exponent 
of the company viewpoint. He admitted 
the seriousness of this whole subject, 
called for better understanding by ati 
parties concerned and pointed to the 
fact that despite highly inflated ccsts in 


agents and 


recent years, long haul trucking pre- 
miums per unit were lower in Chicago 
in 1947 than they were in 1937. 


A major problem, Mr. Pilling stated, 
is to procure adequate premium volume 
to take care of inflated claim, salary and 
rent costs. In addition he stressed per- 
sonnel difficulties. To handle trucking 
risks requires intelligent treatment and 
it is imperative that the companies have 
adequate claim and engineering 
on a widespread ] 


services 


basis, he continued 


All this is most difficult to achieve to- 
day, he said, for trained employes are 
just not to be obtained readily. 


Pilling on Special Problems 

Mr. Pilling said he that « 
limited number of agents are fully ac- 
quainted with the special problems of 





feels 


truck business. Too few producers, he 
continued, supply their companies with 
all the facts necessary to underwrite 


He did not fore- 
difficulties for 


this business properly. 

see a solution of these 

quite a while. 
Rate shopping 


by assureds, aided by 





Spokesman for Companies | 











NEVILLE PILLING 

Mr. Pilling, United States manager, 
Zurich General Accident & Liability 
Insurance Co., proved an able exponent 
of the company viewpoint in the plain- 
spoken discussion on lack of adequate 
markets for long haul trucking risks 
and delay in proposing a satisfactory 
plan for writing interstate fire risks at 
the NAIA meeting in Chicago. 





producers, is prevalent, Mr. Pilling 








charged. He said that before rate re- 
duction based on short-time, favorable 
loss experience, can be granted, agents 


ors should understand 


Mr. Pilling 


for mal 
ior norm = 





and truck 
the rating str 
the rate should < 
normal expenses 
losses which the 
whole 
not come t 
it 1s not 
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eate a reserve 





Turning t 
truck 
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ter accident pr 


Loss 


companies 


is on-the-road 

This would tend t 

Likewise he proj 

lecting and trainin I 
reaching better agreements with labor 
unions with respect to drivers who are 
found not up to standard qualificati ons. 


Better physical maintenance of trucks 
Was suggested. He said the cost 


of rear-end now runs into 


also 


eal ~ 
crack-ups 
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Stott and Johnson Form New Team 


JOHN C. STOTT 


Election of John C. Stott, Norwich, 
N. Y., as president of the National As- 
sociation of Insurance Agents, and of O. 
Shaw Johnson, Jackson, Miss., as_ vice 
; the closing session of the 
association at Chicago last week, caused 
no surprise. As vice president, Mr. 
Stott’s advancement was assured in the 
light of precedent as well as his dem- 
onstrated ability as second in command. 
Mr. Johnson’s election also had been 
anticipated as he had made an out- 
standing record as a member of the ex- 
ecutive committee and was widely ac- 
claimed for his work as former chair- 
man of the future finance committee, 
now discontinued because its work is 
done. 

Election by the national board of state 
directors of Norman A. Chrisman, Pike- 
ville, Ky., and J. F. Van Vechten, Akron, 
Ohio, to membership on the executive 
committee met with wide acclaim at Chi- 
cago. Mr. Chrisman is one of the most 
popular members of the association. He 
was elected to the committee for the first 
time last year. Mr. Van Vechten’s elec- 
tion was a great compliment to his lead- 
ership as he was a former member of 
the committee, retired from it last year 
and now is called back to service. 


president at 


John C. Stott’s Career 


Mr. Stott, owner of one of the most 
successful agencies in central New York, 
has long been active in insurance affairs. 
He possesses an outstanding record of 
distinguished service to both his com- 
munity and insurance. Through his ac- 
tivities and contributions to the business 
he has acquired an enviable reputation 
that has brought to him many accolades. 
He was appointed to the New York 
State Insurance Board by Governor 
Thomas E. Dewey in 1945. Mr. Stott 
served two terms as president of the 
New York State Association of Insur- 
ance Agents. As administrative head of 
this group, he led a successful campaign 
in the state legislature to curb the un- 
fair competitive practices of the State 
Insurance Fund. He served last year as 
vice president of the NAIA and chair- 
man of the executive committee. 

A native of New York State, Mr. 
Stott was born in the villa,ze of Greene, 
N. Y., on April 25, 1893. He was gradu- 
ated from the Teachers’ Training Class 
at Greene, N. Y., and taught school for 
three years. He studied law with a 
prominent jurist and later attended the 
New York Law School. 

He played a leading role in securing 
passage of the Wilson-Mahoney bill into 
law in New York State in 1947. This 
law makes it a violation of the penal 











O. SHAW JOHNSON 


laws of the state for those engaged in 
the business of financing purchases to 
designate a particular insurance agent 
or broker, and permits a car buyer 
to select his own insurance agent even 
though he may purchase his car through 
a term payment plan or finance it 
through the car dealer. 

Mr. Stott entered the insurance agen- 
cy business twenty-five years ago and for 
a short time was New York state man- 
ager and resident vice president of the 
National Surety Corp. He opened his 
present agency in Norwich in 1928. 
Among other activities, Mr. Stott is 
vice president of the Insurance Federa- 
tion of New York, past president of 
the Norwich Chamber of Commerce, 
chairman of the C.E.D. Committee for 
Chenango County, and a New York State 
Republican committeeman. 


O. Shaw Johnson’s Career 


Mr. Johnson comes from one of the 
oldest and best known insurance families 
in Mississippi. His father, the late Colo- 
nel James H. Johnson, founded the agen- 
cy of J. H. Johnson & Co., at Clarks- 
dale more than fifty years ago. The 
agency celebrated its fiftieth anniversary 
in 1944 not a great while before his 
death and insurance people gathered 
from all sections of the county to do 
him honor. 

Mr. Johnson, Sr., was founder of the 
Mississippi Association of Insurance 
Agents and served as its president for 
more terms than any other man. Shaw 
Johnson has followed in his father’s foot- 
steps in the agency at Clarksdale, and in 
his organization work. He is now pres- 
ident of the agency. 

Shaw Johnson was born at Clarksdale 
in 1902. In 1924 he was graduated from 
the University of Mississippi and then 
entered the Johnson agency. He became 
active in association work when he re- 
organized the Clarksdale Insurance Ex- 
change in 1933 and later he 


was suc- 
cessively secretary, vice president and 
president of the Yazoo-Delta Local 


Agents’ Association. He was president 
of the Mississippi association for two 
terms, 1942-1944. 

In the National Association, he was 
the able chairman of the finance com- 
mittee and when it became evident that 
a new financing program for the asso- 
ciation should be formulated on account 
of increased activites, particularly in 
connection with the public relations pro- 
gram, he served as the first chairman 
of that important committee. He was 
first named to the executive committee 
in 1946, after his future financing pro- 
gram had been adopted, 





Nine Win Citations for 
Eminent Achievements 


Chicago, Oct. 6—Nine presidential cita- 
tions for achievements were presented 
by President William P. Welsh at the 
opening general session today. These 
citations are recognition to members of 
the association who have “brought 
prestige and credit to the American 
agency system during the past year 
through eminent accomplishments in 
their business, civic or personal life.” 

Those citations are as 
follows: 

Reginald L. Price, Charlotte, N. C., 
for public relations work. 

Irving R. Zerzan, Omaha, Neb., for 
safety work. Mr. Zerzan is now seriously 
ill and best wishes for a rapid recovery 
were sent him by the convention. 

Guy T. Warfield, Jr., Baltimore, for 
further service to the NAIA on commit- 
tees of national organizations. 

L. P. McCord, Jacksonville, Fla., for 
his educational achievements. 


honored with 


Harold W. Barnes, Pittsfield, Mass., 
for state and national work. 
Arnold Huppert, Livingston, Mont., 


for his journalistic efforts. 

Harold W. Hatch, New Britian, Conn., 
deceased. Mr. Hatch, who died a few 
months ago, was honored for his na- 
tional and state work, some of it carried 
on even after he became seriously ill. 

Harold W. McGee, Los Angeles, for 
public relations work. 

Homer H. Lipps, Lewiston, Idaho, for 
his work in the west. 


Resolutions Treat Market 
And Long Haul Trucking 


Chicago, Oct. 6—Only two resolutions 
were adopted by the National Associa- 
tion convention at its ,closing session 
The first refers to the lack of a suff. 
cient insurance market to meet all re- 
quirements, which was the subject of 4 
resolution at Atlantic City a year ago 
and states that the NAIA once again 
urges stock insurance companies to use 
all possible means to provide the capac- 
ity to fill all needs. 

The second resolution, dealing with 
the problem caused by the failure of 
insurance companies to take effective 
action with respect to providing ample 
coverage for long haul truck fisks 
states: 

“It is resolved that the NAIA pledge 
its assistance and support to the estab- 
lishment of a_ self-supporting service 
organization to coordinate its activities 
with such companies which may be 
found to appreciate the seriousness of 
the situation to the American Agency 
System, to the trucking industry and to 
the public generally, and 

“Be it further resolved that lack of 
interest in, and lack of understanding 
of the trucking insurance market sitw- 
ation on the part of the agency stock 
casualty companies as a whole, be com- 
municated to the NAIA membership 
with an urgent request that they regis- 
ter individually with their companies 
condemnation of the companies’ failure 
to act.” 











LYMAN 


M. DRAKE, JR. 


It is no easy job to serve as general 
committee chairmen, with responsibility 
of coordinating business and social ac- 
tivities of a large convention group, par- 
ticularly in a great metropolis like Chi- 
cago, but the two chairmen of the com- 
mittees at the annual meeting of the 
National Association of Insurance 
Agents at Chicago served with distine- 
tion. They were Lyman M. Drake, Jr., 
chairman of the general committee and 
Alma M. Dalmar, chairman of the 
ladies’ entertainment committee. 

Mr. Drake, as general chairman, de- 
livered the welcome address at the first 
general session on October 4. He served 
as branch manager at the Portsmouth 
office of the Ohio Inspection Bureau in 
1919-1921, and then joined the Critchell- 
Miller Insurance Agency in Chicago in 





ALMA M. DALMAR 


in the 


1922. He has been a 
agency since 1941, 

Mrs. Dalmar is one of the most noted 
women in the insurance business. She 1s 
president of the Chicago agency of H. 
Dalmar & Co., founded more than fifty 
years ago by her husband, the late Hugo 
Dalmar. Her son, Hugo Dalmar, Jr, ' 
now associated with her in the agency. 
Mrs. Dalmar is also secretary of the 
Paramount Fire Insurance Co. She is 4 
charter member and former president 0! 
the Insurance Distaff Executives Asso 
ciation of Chicago. Mrs. Dalmar's at- 
rangements for the women’s entertail- 
ment during the convention included 4 
musical and tea at the Edgewater Beach 
Hotel, October 5, and a luncheon and 
fashion show at Marshall Field & Co, 
October 6. 


partner 
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Criddle Advocates Product Control, 


Fetzer, More Profit in Insurance 


H. Criddle, CPCU, Mather & Co., 
Philadel} yhia was presiding officer at the 
fre and casualty production forum of 
the National Association of Insurance 
Agents held October 5, at the annual 
meeting in Chicago. Speakers were Leon 
, Werntz, Ark: umsas Valley Trust Co., 
Fort Smi th, Ark., “Fire Bureau C “oordi- 

ration—W here Do We Fit In? ? Mr. 


riddle, “Is Your Slip Showing?” and 
Wade Fetzer, Jr, W. A. Alexander & 
(0, Chicago, “Percentages or Dollars— 


Chapter Two.” 

Mr. Criddle explained that the “slip” 
sed in his title did not apply to femi- 
nine wearing apparel, but to mean those 
errors, omissions or oversights which 
somehow creep into insurance accounts 
unless unceasing vigilance is exercised. 
He spoke of “product control” in in- 
dustry, which has for its purpose main- 
tenance of a high standard and func- 
tions by first establishing standards and 
hen by testing samples of the product 
pel at random from the production 
line; substandard production is rejected 
and immediate steps taken to locate and 
correct discovered defects. 





Urges Product Control 


Mr. Criddle urged product control in 
insurance agencies, saying that the prin- 
ciple applies in the insurance business 
with equal force to the one-man agency 
and to the brokerage house doing busi- 
ness on a national scale. With empha- 
sis today on selling entire accounts 
rather than individual policies, Mr. 

Criddle said he sees the principles of 
product control as follows: 

Obtaining complete and accurate infor- 
mation on every aspect of each account; 
analyzing the exposure and recommend- 
ing a plan of insurance; execution of the 


plan adopted; subsequent service and 
review, 

As to method’ of obtaining informa- 
tion, Mr. Criddle suggested that the 


agent review available questions and con- 
struct one of his own, adjusted to local 
underwriting rules and regulations ex- 
isting in the area. Frequently, he said, 
this questionnaire must be supplemented 
by attaching inspection reports for fire, 
boiler and machinery, burglary, plate 
glass and other lines; once the informa- 
tion has been assembled, it becomes a 
vital part of the agent’s office records 
and should be kept up-to-date by peri- 
(dic and systematic review. 


Protect Against Catastrophe Loss 


In determining a program of recom- 
nended insurance, Mr. Criddle said the 
nrst step is to protect against catas- 
tophe loss; the kind of insurance most 
needed to protect against the largest sin- 
gle loss which could possibly occur and 
thus mean financial ruin. The probability 
of such a loss, he said, shouid be given 
scant consideration because it is the 
function of the rating system to measure 
the probability and if it is remote, the 
rate is correspondingly low. 

In aces of policy forms, Mr. Crid- 
lle said “it is axiomatic that the broad- 
est shoul I * used wherever possible and 
limited coverage issued only where it is 
impossible or impractical to do other- 
wise. In ordering the policy from the 
company or setting it up for preparation 
i the agency office, Mr. Criddle recom- 
mended establishment of a guide to serve 
‘S constant reminder of every line of 
mstrance handled. For illustration, he 
cited the standard established for prep- 
aration of a Pennsylvania workmen's 
‘ompensation policy and said the most 
obvious advantage in using such a guide 
's that it makes it almost impossible 
‘0 forget any extension required for 
complete and proper protection. 
he most important step in policy 


preparation,” he said, “is the final ex- 
amination by a fully qualified person 
before delivery to the insured. This is 
primarily the agent’s personal responsi- 
bility because he is the one who gave the 
order and the last trained person to have 
the opportunity to examine the docu- 
ment and be certain that it was written 
as ordered.” 
Recommends Survey Method 

In summary, Mr, Criddle said, he rec- 
ommends the use of the survey method 
of handling accounts; compliance with 
accepted insurance principles in recom- 
mending an insurance program; careful 
and expert services in executing the 
plan; a systematic review service both 
on an over-all account and an individual 
policy basis. 

Mr. Criddle then presented a long list 
of some of the current-day slips that 
recent surveys have uncovered, divided 
into the following categories: incorrect 
information, errors in planning, errors in 
execution and errors in service and re- 
view. 

These he said, obviously are but a few 
of the numerous deficiencies which ex- 
ist today in many insurance accounts 
and they lie there waiting to be discov- 
ered by the alert and informed agent. 

Fetzer on Percentages or Dollars 

“It is desperately important for us to 
conclude together that right now and in 
the period of the visible future, nothing 
is as important for us all as getting 
more private money, meaning profit, into 
the insurance business at all levels,” was 
the conclusion of Mr. Fetzer. His sub- 
ject, “Percentages or Dollars, Chapter 
Two,” was a continuation of a widely cir- 
culated paper he wrote about two years 
ago. 

In these two years, he said, some things 
have been happening in desc ribing which 
the use of the words “amazing” or 
“fantastic” constitute great understate- 
ment. 

He illustrated: First, insurance agents 
are having the unbeliev: ible experience 
of seeing their business grow with little 
time spent in selling because they are 
so busy trying to handle and place the 
business the public wants to buy; com- 
pany executives who have spent years 
gaining agency good will now turn com- 
pletely around and order agents to re- 
duce their volume even to the point of 
losing agencies they have spent so many 
years developing. “Whole generations of 
good will building have been thrown out 
the window,” he stated. 

The second illustration of Mr. 
was what he called the “unbelievable 
spectacle” of a past president of the 
NAIA, a leading opponent of Govern- 
ment in business, going before a national 
convention with the proposal that the 
“Federal Government be invited to move 
in on our business.” 

Something Fundamentally Wrong 


Fetzer 


It is obvious that something terribly 
fundamental and deep has gone wrong 
to have forced these happenings, Mr. 


Fetzer said, and it is oversimplification 
to say that the cause is either lack of 
capacity or inflation. Inflation, he said, 
is certainly one of the contributing fac- 
tors but inflation has he :ppened before 
without such results and lack of capacity 
is not a cause but a result, a symptom 
of something deeper that is the true 
cause. 

Saying that 
policyholder 


the rate of 
unearned pre- 


capacity is 
surplus to 


mium reserve or to premium, Mr. 
F etzer continued: 

“If capacity is the policyholder surplus 
ratio, then lack of capacity must be 
either too much premium, or too little 


past and present profit in the business, 

to have built up in surplus, or attract 
; . : 

today’s savings into capital, enough 





WADE 


money to develop a satisfactory ratio. 
The high premium level of today is just 
a reflection of the public’ Ss present need 
for protection, so if we continue to de- 
vote our effort to cutting down the pre- 
mium or unearned premium reserve, it’s 
just denying the public its needs for 
which it is willing to pay. That is the 
solution against public interest and, 
therefore, doomed to fail. We must de- 
vote our efforts to the other end of 
the problem, capital and surplus. 

‘After all, there are only two sources 
of capital today—public or private. For 
reasons which already have been thor- 
oughly discussed throughout the busi- 
ness, using the public or governmental 
source is the last thing any of us want. 
If we are to solve our problem without 
creating worse ones in the solution, we 
must concentrate on the private source 
of capital.” 

Must Be Sufficient Profit 

Saying there must be sufficient profit 
in the insurance business to cause pri- 
vate capital to flow into investment in 
it rather than some other business, Mr. 
Fetzer continued: 

‘This, then, is that deep fundamental 
causal thing that is reflecting itself in 
all those crazy, incongruous, unnatural 
things referred to earlier, and that is 
hurting everybody in and out of the 
business. Lack of profit is causing man- 

gement to throw away the priceless 
asset of good will. Lack of profit is caus- 
ing people like the past president re- 
ferred to, to subject his most basic prin- 
ciples and in de speration to seek govern- 
mental help. Lack of profit is causing 
property to go uninsured. It is holding 
back the building of homes or the acqui- 
sition of automobiles by people who need 


FETZER, JR. 


them but who have to finance their 
purchase.” 
Mr. Fetzer described the four major 


factors which determine profit as compe- 
tition, rating co iagpes rate regulation 
and efficiency. He said that competition 
did exist in the past and undoubtedly 
will again but that so long as the present 
capacity problem exists, it is not a major 
factor in determining profit today. 
Rating Methods a Factor 

Rating methods, he said, constitute a 
factor of tremendous importance and it 
is a factor which offers great opportu- 
nity today. He repeated the charge made 
in his former paper that weak spots in 
the rating process are over-simplification, 
inadequacy and inaccuracy of past ac- 
counting methods, particularly of the 
analytic, accounting variety. The 
great error, he said, is in the practice 
of adding up total losses and total ex- 
penses, adding the two into a total, de- 
termining the ratio of each part to the 
total and then using that ratio uniformly 
throughout in establishing rates. 

“This abuse of average,” he said, “ig- 


cost 











H. CRIDDLE 


nores the absolute truth that more often 
than not, there is absolutely no connec- 
tion on a specific piece or class of busi- 
ness between the losses developed and 
the various expenses which must be 
incurred and paid in the handling of that 


business. The percentages may be cor- 
rect in total but still incorrect on one 
side or the other of every single item 


going to make up that total.” 


Mr. Fetzer claimed that this inaccurate 
handling of the expense port ion has had 
serious consequences and has resulted 
in making the big buyer pay more than 
his share of expense while the little 
buyer pays less than his proper share. 
This situation, he said, has virtually 
guaranteed the growth of mutuals, while 
the stock company agents have been left 
holding the bag with that part of the 
business which does not carry its own 
weight in expense; it has been the great 
stimulus to self-insurance; the cost to 
agents has been staggering and it is 
primarily the cost of the attachment of 
inadequate importance to the field ac- 
counting in the business. 


Small Buyer Should Pay More 
“This argument,” he said, 
means that the cost of 


“obviously 
insurance to the 


small buyer should be increased. That is 
absolutely what I mean. I doubt if much, 
if any, of this increase should go into 
the pure or loss portion of the pre- 
mium, but rather should all go in the 
expense element; and by far, 


P 
t 
part of that expense is borne 


by the 
fellow who sells 


writes, collects for, 
accounts for, and then services tl 
business. There is not enough money 
in the small premium to pay more me ney 
to us fellows who perform those services 
and still leave I plone 
cannot come out of 


enough for the 
to pay losses It 
premiums as at present determined. It 
must, on the contrary, be in some form 
of a service charge, paid by the small 
buyer.’ 

Mr. Fetzer 
consumma 
mended 


sales 


he bigg rest 
1e 
ll 





de nie d that the 
tion of t y 

would 
resistance 
have money 


result of 

le program he recom- 
evoke any appreciable 
because today people 
and are willing to pay for 
the product they want and the attend- 
ant service costs. “Meanwhile,” he 
said, “if we can get proper dollars of 
income from that small business, we 
can reprice the bigger business to get 
dollars that are adequate but not exces- 
sive and retain great amounts of that 
business which we have lost. We have 
tried to get percentages of income to 
pay dollars of expense and it just doesn’t 
work.” 

Turning to the 
officials in rate 
said that the 


part of the regulatory 
regulation, Mr. Fetzer 
first and major point is 


(Continued on Page 35) 
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W. J. Welsh Leads Panel Session 
On Insuring Municipal Properties 


Sargent, Crotty, Weldon and Meriwether Discuss Many 
Phases of Local Board Placement Plan; Approach, 
Handling, Surveys, Coverages and Forms 


One of the most fruitful sessions of 
the annual meeting of the National 
Association of Insurance Agents at Chi- 
cago, October 4-6, was the panel discus- 
sion on municipal insurance plans, over 
which William J. Welsh, Kansas City, 
Mo., presided. The panel was divided 


into four sections, with the following 
leaders: 

H. P. Sargent, Seattle, “Methods of 
Approaching Municipalities” ; Willard 
Crotty, Dallas, Tex., “Methods of Han- 
; Local Boards”; Bernard J. 
Wichita, Kan., “Surveys of 
Properties”; C. A. Meri- 
Ga., “Application of 


dling by 
Weldon, 
Municipal 
wether, Atlanta, 
Coverages and Forms. 

Mr. Welsh opened the panel by 
“needling” the leaders with.direct provo- 
cative questions: 

“Do you think all political sub-divi- 


” 


” 


sions should insure their properties: 
“Should municipalities insure only the 
catastrophe loss?” “Should our National 
Association, through appropriate com- 
mittee for the purpose, thoroughly study 
and set up formulas of self-insurance 
participations for municipalities of vary- 
ing size, varying property exposure and 
varying financial resources?” “Should 
municipalities confine all purchases of 
insurance to stock insurance? 


Elaborates on Question 


Mr. Welsh elaborated on the last 
question, saying that since actually the 
government, ownership of property and 
administration of the affairs of a muni- 
truly a community and 
therefore a cooperative undertaking, 
“What is more logical than that the 
community purchase participating insur- 
ance?” His answer to that question was 
that the encouragement to confine such 
purchases to stock insurance be one of 
education, a selling job factually sup- 
ported, rather than to undertake to stop 
purchases of participating insurance by 
ordinance or state law. 

Two more questions were asked by 
Mr. Welsh: “Where should the pur- 
chase, by municipalities, of legal liability 
(personal injury and property damage) 
begin and stop?” “Are municipalities re- 
quired to confine their fidelity protec- 
tions to those designated by ordinance 
or statute?” 


Sargent on Approach ! 


cipality are 











According to Mr. Sargent, experience 
in Seattle has proved that the successful 
servicing of one political sub-division 
leads to others; a thoughtfully conceived 
and carefully handled program for one 
public body can be adapted to other in- 
stitutions. Thus it is that the municipal 
business of the King County (Wash.) 
Insurance Association, initiated in the 
Port of Seattle Commission, now em- 
braces the following: King County 
Hospital System, Housing Authority of 
the City of Seattle, Seattle Transit 
System, Central Blood Bank, and more 
recently, the County of King. 


Approximately sixteen years ago, the 
association was successful in obtaining 
appointment as servicing agent for the 
Port Commission. Fortunately, Mr. Sar- 


gent said, many of the agents involved 
were more interested in seeing the au- 
thority’s insurance program placed on a 
business-like basis than in securing a 
few dollars of commission for them- 
selves. “It was startling in a sense for 
the Commissioners to receive a call from 
a delegation of leading agents—all mem- 
bers of the association—who were will- 
ing to forego their personal business 
for the sake of setting up a permanent 
plan which would give the Port Comis- 
sion a well-organized insurance pro- 
gram,” he said. 

The plan embraced the following 
steps: appointment by the association 
of an insurance manager, subject to the 
approval of the Commission, who would 
be charged with full responsibility of 
managing the program, under direct ob- 
ligation to serve the Commission with 
respect to its insurance requirements; 
completion of an over-all survey of the 
Port’s existing insurance coverage, 
recommendations for, improving it and 
for appraisal, fire protection, third party 
liability, etc.; establishment of a bud- 
get plan. 


Make Experts Available 


Also making available the broadest 
range of experts in all lines of insur- 
ance for consultation with the manager; 
securing full cooperation of rating bu- 
reau representatives, company engineers 
and underwriters on a more comprehen- 
sive basis than any one agent or broker 
would do; arranging to distribute the 
commissions to the largest possible num- 
ber of bona fide producers without sac- 
rificing efficiency. 

Mr. Sargent said that the insurance 
manager, a member of the association, 
receives a portion of the commission 
and is thus in a position to devote the 
required time and attention to servicing 
the line; because his selection was a 
wise one and the plan sound, it was a 
success from the beginning, immedi- 
ately attracted the attention and in- 
terest of other public bodies and the 
local good government organization, 
Municipal League of Seattle, and the 
other municipal organizations adopted 
the program. 

There was a political situation in- 
volved with the Board of King County 
Commissioners and for many years the 
association repeatedly put out feelers to 
the board in an effort to secure appoint- 
ment as that body’s insurance broker, 
only to meet with blunt rejection. How- 
ever, about three years ago, due to a 
political upheaval, the association sensed 
an opportunity and embarked on a cam- 
paign which resulted in placing the 
county’s insurance on a_ business-like 
basis and in gaining the largest public 
line of insurance, about $60,000 in annual 
premiums, in the area for the associa- 
tion. 


Battle Was Won 


“With the survey authorized,” he 
said, “half the battle was won. It was 
no secret that King County insurance 
was in a shameful state. The huge task 
of preparing the survey was assigned to 
one of the engineers of one of our lead- 
ing general agencies. After weeks of 
tedious labor a voluminous typewritten 
report was submitted and the glaring 
inconsistencies being so obvious, little 
more was needed to convince the ma- 


jority of the board that the association 
should take over.” 

Mr. Sargent said that savings in pre- 
mium cost, blanketing of coverage and 
introduction of new and needed cover- 
ages resulted and it is doubtful today 
if any of these public lines could be 
upset and the association eliminated 
from the picture. “For one thing,” he 
said, “our good government organiza- 
tion, standing as it does as the watch- 
dog of municipal and county affairs, 
would howl too loudly to the discom- 
fiture of any politician seeking to use 
insurance commissions for patronage 
purposes.” 





Crotty on Handling 





When it comes to method of handling 
municipal lines, Mr. Crotty said: “When 
an entire association of agents ap- 
proaches a political entity, a_ terrific 
psychological point is immediately 
gained, as can well be seen. I do not 
believe any right thinking political au- 
thority would turn down the board place- 
ment plan if its advantages were prop- 
erly explained to them. It is the only 
method under which political business 
can be handled in an efficient and 
business-like manner.” 

In Dallas, as in Seattle, Mr. Crotty 
finds that the handling of public insur- 
ance through local boards is cumula- 
tive. In the beginning, the Insurance 
Placement Board was successful in pro- 
curing the insurance for the so-called 
General Fund of the City of Dallas. To- 
day the board handles all of the insur- 
ance for the City of Dallas, City of Dal- 
las Park Department, City of Dallas 
Public Schools, County of Dallas, Dal- 
las City-County Hospital System, Pub- 
lic Housing Authority of Dallas County, 
County Industrial Home, County Con- 
valescent Hospital and other miscellane- 
ous political entities. 


The Insurance Placement Board of 
Dallas now has one member agent 
charged with the direct responsibility 


of servicing these accounts for the 
benefit of the board and it is hoped that 
in the future an individual to service 
these accounts will be employed on a 
full-time basis. 


Commissions Divided Equally 


Commissions are distributed once each 
year to all board members in good 
standing, divided equally regardless of 
the size of the agency and the amount 
of dues paid to the local association. Mr. 
Crotty said it is important to remember 
that commissions on this political busi- 
ness are distributed only on an earned 
basis. 

The board has obtained an_ official 
ruling from the Internal Revenue De- 
partment, he said, approving its method 
of operation and declaring it to be a 
non-profit organization. He said that 
the organization of any insurance place- 
ment board should be such that it will 
be determined to be tax free and care- 
ful study, in all instances, should be 
given to this point. 

In addition to the managing agency, 
he said, the organization has a rotating 
board of directors to aid the managing 
agency in doing contact work with the 
several entities and has at its call all 
member agencies for special aid when 
required. All risks are reinspected at 
least annually, by appointed crews of 
agents and fieldmen and in this way, 
proper rate service is assured, Mr. 
Crotty said. A complete trial balance set 
of books is kept by the manager of the 
local association and these books are 
inspected periodically by the local mana- 
ger who collects and pays all premiums. 

Business Is Reinsured 


“Our general practice in the handling 
of the actual contracts of insurance,” 








Mr. Crotty said, “is to place the business 
with one of our local companies and this 
master policy is, in turn, ceded to other 
local companies and local general agents 
by way of reinsurance. The great bulk 
of property insurance has now been se 
up on a blanket basis, subject to 90% 
co-insurance which, under our regula. 
tions, waives the distribution average 
clause. The amounts of insurance are 
based upon appraisals by each political 
entity’s engineering department and 
these appraisals are adjusted each year, 
As a general rule, our practice js to 
write five-year term policies with 20% 
coming up for renewal each year. 

“We believe that income from insyr- 
ance placement board operation should 
be promptly distributed to its member 
agents and not used for any other pur- 
pose. The local insurance agents’ asso- 
ciation, in our opinion, should operate 
on its own separate budget and that the 
two should not be correlated.” 





Weldon on Surveys 





Mr. Weldon sketched sixteen steps to 
be taken with respect to surveys for 
municipal lines. The first he called 
“Open the Door.” It is of paramount 
importance, he said for the top man 
of the municipality to realize that this 
work is valuable to him; that it will 
give him information he needs to do his 
job better. Then the official, he said, 
should pass down to all of his depart- 
ments word that the survey is being 
made and that all departments should 
accord the “experts” every courtesy and 
supply them with such information as 
they may need. 

As to the “expert” who will make the 
survey, Mr. Weldon said the best man 
in the community for making such in- 
surance analysis should be used; the 
municipality is undoubtedly one of the 
largest insurance accounts in the entire 
community and therefore the best talent 
is called for. He said it is not well to 
have too many men working on any one 
survey and that one, two or three at 
the most, is sufficient. 

The next step, Mr. Weldon said, is 
preparation of a questionnaire with all 
unnecessary questions eliminated and 
only sound, useful information requested 
Before starting inspection of the prop- 
erties, he said, it is advisable to have a 
copy of the fire insurance rating bu- 
reau’s surveys which may be obtained 
by furnishing an agent of record letter. 
Next, he said, the personal inspection of 
the property is in order; actually, the 
inspection is a verification of the in- 
formation contained in the rating re- 
port, a check of the map to be sure tt 
is accurate and the making of notes 
on construction details to be used later 
in valuation work. 

Valuation of Buildings 

As to valuation of buildings, Mr 
Weldon said it is customary to consider 
the valuation of property to be the 
responsibility of the owner but in pub- 
lic properties where depreciation and 
other bookkeeping operations are not 
required, the problem of valuations 1s 
generally one of the services of the 
insurance people. Since the budget o! 
a municipality seldom provides sufficient 
funds for appraisal by contractor, archi- 
tect or professional appraiser, he said, 
“if the job is to be done, it is usually 
the insurance engineer who is called 
upon.” He said it is well to be certam 
the municipality understands that the 
estimates of values of buildings are nol 
appraisals but are made in an endeavor 
to arrive at an insurable value for i 
surance purposes, using methods get 
erally accepted by adjusters. He salé 
the insurance companies recommend use 
of a statement declaring the estimate 
to be approximate and cannot be cot 
sidered binding on either assured 0 


(Continued on Page 38) 
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TO THE NATIONAL ASSOCIATION 
OF INSURANCE AGENTS: 


Congratulations: 


* e *K 


On the occasion of your 52nd annual convention, held this 




















year in Chicago, this institution wishes to congratulate your organ- 


ization on its achievements of the past twelve months. 


We of Continental can appreciate the full meaning of your 
accomplishments. We are familiar with your problems. Contin- 
ental is an “agency” company and actively supports the American 
agency system, firmly believing that the insurance customer can 


be best served by a local insurance man. 


Continental and affiliated companies offer facilities for 


serving any or all insurance and bonding requirements. 





























CONTINENTAL CASUALTY COMPANY 
A National Institution 


The Continental Casualty Company and its Affiliates, Continental 
Assurance Company and Transportation Insurance Company, write 
insurance and bonds for practically every purpose. 
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Approve Countersignature Uniformity; 


Reject Percentage Commission Action 


Chicago, Oct. 5—The special com- 
mittee dealing with licenses and coun- 
tersignature commission problems pre- 
sented a report attempting to secure 
uniform licensing laws throughout the 
country and also to secure National 
Association backing to a maximum limit 
of 5%, or $150 on countersignature pre- 
miums where agents do not render any 
service on such risks. However, the 
commission cut proposals aroused such 
strong opposition from certain directors 
that the national board of state direc- 
tors approved the report only after 
deletion of the words aiming to estab- 
lish maximum payments. 

Gary E. Gillis, Jr.. New Orleans, was 
chairman of the committe with Dave R. 
McKown, Oklahoma City, and John L. 
Meyer, Cleveland, associate members. 
The committee report, as presented to 
the directors, follows: 

Ask for Uniform Laws 

“It is our belief that the present 
chaotic and non-uniform licensing and 
countersigning commission provisions 
throughout the various states may well 


lead to Federal intervention in this 
phase of our business. 

“We believe the National Associa- 
tion should commit itself to an effort 


to secure uniform licensing laws 
throughout the nation and also should 
commit itself to the premise that a flat 
countersigning commission of 5% be 
retained by countersigning agents with 
a maximum of $150 per policy. This 
recommendation applies to those cases 
where the countersigning agent per- 
forms no service other than the coun- 
tersigning of the policy. We believe 
further, that the National Association 
should negotiate with the companies in 
an effort to arrive at an understanding 
whereby such premiums developed from 
business so countersigned should be 
eliminated from any consideration of 
contingent arrangement made between 
the countersigning agent and his com- 
panies. 

“In those cases where the counter- 
signing agent performs a definite serv- 
ice beyond actual countersigning of the 
policy, arrangements for the division of 
the commission should be a matter of 
negotiation between the interested par- 
ties.” 

License Requirements Vary 


The committee also filed a brief con- 
taining factual data as to countersigna- 
ture and licensing practices throughout 
the country. Non-resident license re- 
quirements vary greatly from state to 
state. With reference to countersigna- 
ture laws the brief states as follows: 

“Since the principle of countersigna- 
ture of policies is well established, all 
states require this on non-resident pro- 
duced business except Minnesota, in 
Pennsylvania only if the policy is issued 
in a foreign company, and in South 
Carolina only on fire business. 

“Theresis also concurrence in all states 
on the requirement that a resident l- 
censed agent countersign the policy, but 
not many states directly prohibit the 
company salaried employe, if licensed, 
from doing this. No company employe 
may countersign policies in Montana, 
Nevada, North Carolina, West Virginia, 
Tennessee and Virginia, nor in Ken- 
tucky on fire business. In Arkansas, 
Illinois, Maryland, Minnesota and South 
Dakota it is specifically permitted. 

Must Issue Policy 

“There is almost an equal variance 
among the states as to whether the resi- 
dent agent must issue the policy, 
twenty-one requiring it. 

In Iowa the resident agent need not 


issue the policy but he must deliver it. 
In Rhode Island the requirement is that 
the policy must be issued ‘through’ a 
resident agent. 

“Sixteen states demand that the resi- 
dent agent collect the premium, al- 
though in New Mexico the resident 


agent may authorize the non-resident 
to do this. Of the states that do not 
have this requirement, the Nebraska 


resident agent must be credited with 
the premium, although he does not have 
to collect it. Florida is on a reciprocal 
basis. 

“Of particular importance are the 
state provisions governing the division 
of commissions between the non-resi- 
dent and resident agent. Under com- 
mon terminology this division of com- 
missions is ‘restrictive’ in Louisiana, 
South Carolina and Virginia, which re- 
quire that the resident agent retain not 
less than 50% of the commission, and 
in Alabama, Georgia, Mississippi and 
North Carolina, which laws provide that 
the resident agent pay not more than 
50%. This limit is increased in Missis- 
sippi to 80% on financed automobile and 
aircraft insurance. 


Oddity in West Virginia 


“The West Virginia requirement is an 
oddity in that the non-resident agent 
many receive not more than 10% of the 
premium on fire business. Countersig- 
nature provisions are somewhat less 
restrictive in New Mexico, which per- 
mits the non-resident to receive not 
more than 75% of the commission. In 


Idaho, Iowa, Montana and South 
Dakota the resident agent must retain 
not less than 5%, Iowa adding that this 
may not be more than half the total 
commission. In Colorado, Kansas, Mary- 
land and Tennessee the resident agent 
must ‘receive’ the full commission, but 
the law is silent as to its division. 

“Probably the most significant coun- 
tersignature provisions are those of 
Maine, Nevada and New Hampshire, 
which follow in principle on casualty 
business the division of commission for- 
mula recognized in the agreement be- 
tween the National Association of In- 
surance Agents and the Association of 
Casualty & Surety Companies. This 
calls for a commission of 5% of the pre- 
mium to the countersigning agent, sub- 
ject to a maximum of $50 and a mini- 
mum of $1 (waived if the premium is 
$20 or less), with leeway for additional 
compensation to the resident agent, as 
agreed upon, in the event additional 
services are desired.” 


Agents Object to Action 


J. T. Hudson, South Carolina direc- 
tor, objected to the directors taking 
action on percentages of commissions. 
Jesse C. Hearn, Alabama, was also op- 
posed to that provision, likewise Roger 
Clarke, Virginia; Norman A. Chrisman, 
Kentucky, and E. J. Seymour, Louisi- 
ana. 

When it appeared as though the en- 
tire report might be in jeopardy 
Corson, Tennessee, moved that refer- 
ence to commission percentages be 
stricken from the recommendations and 
that the report state the NAIA should 
commit itself to an effort to secure uni- 
form licensing laws, “including a pro- 
vision dealing with procedures with re- 
spect to countersigning of contracts.” 

Chairman McKown agreed to this 
amendment saying uniform statutes are 
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continuous growth. 


FIRE AND CASUALTY LINES 











; Royal Exchange was one of the early founders of 
Established in 1720, this great institution, with 228 
years of tested strength and security behind it, has experienced 
It has consistently maintained its splendid 
record for prompt and equitable settlement of claims. 


always rendered excellent co-operation to its agents. 





Royal Exchange Group 


RoyAL EXCHANGE ASSURANCE 
PROVIDENT Fire INSURANCE Co. 
THE STATE ASSURANCE COMPANY, LTD. 
Car AND GENERAL INSURANCE Corp., L7p. 


JOHN STREET, NEW YORK 


Representation in Principal Cities of the United States 
and in Most Countries Throughout the World 
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FIDELITY AND SURETY BONDS 





the main objective of the committee 
rather than commission rates. President 
William P. Welsh urged acceptance of 
the amended report as it would assist 
in developing more cooperative rela- 
tions with other producer groups such 
as the national brokers’ body and the 
casualty agents’ association. — 





Expense Element Proposal 


Tabled for Further Study 
Chicago, Oct. 6— Directors of the 
National Association took no action 
on a proposal to empower national com- 
mittees to discuss expense elements as 
a whole in premium dollars with com. 
pany organizations. It was tabled for 
further study. 

The suggestion that NAIA commit. 
tees be given authority to advise on 
production cost allowances in company 
conferences, which would be a distinct 
departure from past National Associa- 
tion practice, was first given publicity 
in an article by A. H. Criddle, Philadei- 
phia, in the September issue of the 
American Agency Bulletin. 

Mr. Criddle is chairman of the NATA 
casualty committee and in his Bulletin 
article he said he thought it time that 
“state associations should delegate 
necessary authority to the National 
Association to advise on production cost 
allowances for rate making purpose” 
when conferring with the company bur- 
eaus. He further said granting of such 
authority should be done so as to pre- 
serve to the individual agent and com- 
pany the continued right of private con- 
tract as to commissions. 

The view of the national board of 
state directors at Chicago was that this 
whole subject is worthy of much more 
detailed study and conference before 
powers dealing with the entire expense 
element, including commissions, in rate 
making, are delegated to any commit- 
tees aiming to speak for the NAIA 
The idea that something might be done 
by the National Association to upset the 
right of private contract by agents with 
companies On commission rates was ex- 
cluded entirely from consideration. 





Approve Model Contract 
With Fisher Amendment 


Chicago, Oct. 5—The model agency 
contract offered to the national board 








of state directors at the midyear meet- 
ing in New York City by General Coun- 
sel Walter H. Bennett was approved 
by the directors today, with one amend- 
ment. The contract is now to be used 
as a basis for negotiations when agents 
make contracts with their companies. 

The amendment, offered by Carleton 
I. Fisher, Rhode Island, was to delete 
a clause providing there would be no 
refund of commissions to companies 
after a policy was paid for irrespective 
of whether cancellation was by the 
assured or the companies and irrespec- 
tive of the length of time the policy 
was in force. Mr. Fisher argued this 
proposal would be grossly unfair to the 
companies and the directors supported 
him. 





Advisory Council to Work 
With Outside Trade Groups 


Chicago, Oct. 6—Newly elected Prest- 
dent John C. Stott of the NAIA has 
been authorized by the board of state 
directors to appoint an insurance a- 
visory council which will aim to (0 
operate with the American Managemen! 
Association and other trade groups with 
respect to new insurance problems. This 
group would discuss the need for addi 
tional coverages and to initiate leader 
ship in getting action on new or broadet 
protection sought by insurance buyers 

Edwin S. Cowles, Jr., Connecticut, 
said the New England Advisory Boat 
has already initiated such a movemet! 
in the six New England states. 
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Attridge on Truck Insurance Market 


Walter S. Attridge, Boston, chairman 
of the long haul trucking research com- 
mittee of the National Association of 
Insurance Agents, reported at the meet- 
ing in Chicago that the Association of 
Casualty & Surety Companies is engaged 
in activities which leads the committee 
1) believe that an announcement will be 
orthcoming shortly, perhaps by the time 
his report was presented, outlining a plan 
embraced by a sufficient number of com- 
sanies, designed to alleviate the market 
problem in the placement of trucking 
risks. ; : 

While most of the committee’s work 
has been in connection with the casualty 
aspects of the market problem, Mr. 
Attridge said, the market problem is 
equally serious from the cargo and phy- 
sical damage viewpoints. In recognition 
of the present market situation, he said, 
the Inland Marine Underwriters Associ- 
ation has recently appointed a research 
committee to cooperate with his com- 
mittee in the study of cargo problems in 
connection with trucking insurance. 

“It is our hope that the National Auto- 
mobile Underwriters Association will 
adopt a similar procedure as respects 
the problem in the automobile physical 
damage field,” he said. “Any solution 
of lasting benefit will require close 
cooperation between our committee and 
the above-mentioned groups. We have 
already expressed our desire to consult 
with the National Automobile Under- 
writers Association and the Inland Ma- 
rine Underwriters Association and our 
willingness to furnish them with the 
fruits of our studies, as our activities 





White Star 


W. S. ATTRIDGE 


in their fields develop. We are confi- 
dent that our common objective to serve 
in the public interest will be reached in 
a manner which will reflect credit to our 
industry as a whole.” 


Relationship Is Favorable 


Mr. Attridge reported that his commit- 
tee’s relationship with the American 


Trucking Associations, Inc., has been 
most favorable and that organization has 
cooperated to a high degree in the com- 
mittee’s studies. He said it is evident 
that representatives of the trucking or- 
ganization are sincere in their efforts to 
be of every assistance possible in arriv- 
ing at a solution to the insurance prob- 
lem that confronts their membership. 

“We have an obligation here which 
cannot be treated lightly,” he said, “and 
we shall conform to the traditions of the 
American agency system in arranging to 
render, on a national level, our service to 
the trucking industry to the end that 
that industry shall be enabled to pur- 
chase its necessary insurance through 
our members and through adequate un- 
derwriting markets secure policy forms 
written at rates which are equitable to 
company and assured alike.” 

The report was signed by Mr. Attridge 
and the following members of the east- 
ern division of the long haul trucking 
committee: Harold S. Bowen, Norwalk, 
Ohio; Frank M. Chandler, Baltimore; 
Donald A. Bolton, Jacksonville, Fla.; 
McAlister Carson, Charlotte, N. C., and 
Charles S. Nahm, Louisville, Ky. 


Interstate Markets 
(Continued from Page 25) 


big money, and _ is what it 
should be. 

In conclusion Mr. Pilling emphasized 
that truck operators must earn the re- 
duced premium charges they often seek 
before being granted such rate reduc- 
tions. 


beyond 


Lelli Discusses Cargo Business 


Mr. Lelli, who confined his remarks 
to motor truck cargo business, likewise 
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THE UNITED STATES CASUALTY COMPANY pledges its always consistent support 
to the American Agency System. We join with your leaders in urging insurance 


agents throughout the land to join and become active in their State Associations 





stated that too many truck risks are 
shopped around in search of rate cuts 
which are not basically warranted. He 
said underwriting truck cargo risks 
calls for a study of financial standing, 
inspection of truck equipment and driv- 
ing personnel. Through careful inspec- 
tions losses can be reduced. Substantial 
deductibles in cargo policies serve both 
to reduce insurance company claims and 
premium charges to assureds, he said. 

Mr. Bidwell offered the suggestion 
that an assigned risk plan may be the 
only solution if better experience on 
truck business does not develop. 

In the discussion period J. P. Schwartz, 
New Orleans, asked if the trucking in- 
dustry is trying to better its own claim 
record. He was told there are educa- 
tional programs which include safety 
efforts. This has led, Mr. Attridge said, 
to reduction in accident frequency on 
long haul business while on short hauls 
the frequency has increased. 


Should Be Able to Get Insurance 


question by Neal 
Harris, Oakland, Cal., it was stated that 
truck risks which do measure up to 
proper qualifications should be able to- 
day to get insurance on cargo risks 
without difficulty. 

On assigned risk pools it was stated 
in reply to a query that they would be 
only a temporary expedient to provide 
coverage and to head off state funds 
which might be created if no markets 
existed at all. These pools would never 
be a final solution it was pointed out. 

H. H. Corson, Nashville, Tenn., asked 
if it would not be possible for the NAIA 
to issue an educational pamphlet to 


Responding to a 


show producers how to solicit, to aid 
in underwriting and to service truck 
risks. 
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laws know the advantages in 
offering policies of a well known 
insurance company. For more than 
238 years the SUN, oldest insurance 
company in the world, has been 
favorably known to millions. And 
behind this name is an unequalled 
record of distinguished service and 
proper protection to fit the ever 


changing needs of the times. 
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PATRIOTIC INSURANCE CO. OF AMERICA 
SUN UNDERWRITERS INS. CO. OF N. Y. 


SUN INDEMNITY CO. OF N. Y. 


NEW YORK: 55 Fifth Avenue 
Chicago: 309 W. Jackson Boulevard 


San Frencisco: Swett & Crawford, Gen’l Agt, 
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Budget Change Lost By 7 Vote Rule; 
Rhode Island Proposal Voted Down 


Chicago, Oct. 5—While proponents of 
an amendment to the NAIA constitu- 
tion which would have given the na- 
tional board of state directors final 
power over the annual budget were 
defeated through failure to secure a 
two-thirds vote of approval from the 
members, they did win a moral victory. 
The vote in favor of granting budget 
powers to the directors was 1,399 as 
against 1,086 in opposition to the 
amendment. The vote is taken by states 
with each state having one vote for 
every ten members. 

In the east, New York, Delaware, 
District of Columbia, Maryland, Massa- 
chusetts, New Hampshire and Rhode 
Island voted favorably on the amend- 
ment whereas Connecticut, Maine, New 
Jersey and Pennsylvania voted in the 
negative. 

Harry P. Sargent, Seattle, delivered 
arguments favorable to the amendment 
as offered by the Washington Associa- 
tion. He said that with some states fail- 
ing to meet budget quotas and others 
complaining of high costs of NAIA 
operations, the solution would be to 
give the board of directors power to 
approve or change the budget, rather 
than continue the present method of 
granting the executive committee final 
word. 

Says Associations Sign Blank Checks 


With a change, he said, responsibility 
would be put on those who must pay 
the bills, and state associations could 
express their budget views through the 
state directors. As it is, he declared, 
state associations sign blank checks for 
the executive committee to fill in. 

Prior to presentation of the amend- 
ment to the convention the constitu- 
tional revision committee headed by 
H. H. Corson, Nashville, Tenn. had 
reported to the directors its unfavor- 
able action on the Washington pro- 
posals and likewise on proposals of the 
Rhode Island Association for altering 
methods of selecting members of the 
executive committee. Others on the 
committee were Chet V. Davis, Sheri- 
dan, Wyo.; Homer H. Lipps, Lewiston, 
Ida., and David A. North, New Haven. 

The Rhode Island amendment, advo- 
cated by Carleton I. Fisher, Providence, 
would call for election of all five mem- 
bers of the executive committee. The 
NAIA constitution now provides for 
election of two members by the board 
of directors and appointment of three 


others by the officers and the two 
elected members. This method Mr. 
Fisher critisized as not. sufficiently 


democratic. He declared members of 
the executive committee as a body are 
often viewed with some suspicion and 
hostility by NAIA rank and file agents 
even when the committee members in- 
dividually and out of the committee 
room are highly regarded and popular. 
Directed at System 

This psychological development Mr. 
Fisher believes to be the result of the 
membership as a whole not having the 
responsibility of choosing the executive 
committee directly. He said one does 
not so readily criticise one’s own ac- 
tions. Mr. Fisher commended the pres- 
ent officers and executive committee, 
saying the Rhode Island amendment 
was not directed at personalities but at 
a system. 

The membership vote showed 1,925 
votes against the proposal and 543 in 
favor of it, a total far short of even a 
majority not to mention the required 
two-thirds approval. 

3efore the subject was concluded Mr. 
Corson moved that the board of direc- 
tors create a subcommittee on nomina- 
tions, with a member from each terri- 


torial conference area and one from 
each state not in such a territorial 
group, providing it has a membership 
equal at least to 24%4% of the NAIA 
nembership. 

It would be the duty of this commit- 
tee to present to the directors not less 
than two candidates for election to the 
executive committee and, if it so de- 
sires, one candidate for NAIA vice 
president. This committee would have 
a primary duty, Mr. Corson said, to 
select able men from the available can- 
didates. Such a subcommittee recom- 
mendation would not preclude nomina- 
tions from the floor by the directors, 
Mr. Corson said. Action on this pro- 
posal was postponed until Wednesday. 


Will Name Committee on 
Term Rule Fire Policy 


_Chicago, Oct. 5—Elimination or re- 
vision of the term rule in fire policy 
underwriting came up briefly for con. 
sideration before the NAIA directors 
today. Vice President John C. Stott 
said moves contemplated by the New 
York Insurance Department constitute 
a threat to continuance of term busines 
and to discounts on three and five-year 
policies. ; 
The question, he said, is whether 
there is any unfair discrimination be. 
tween one-year and term rates, He 
revealed that the executive committee 
will name a committee to work with 
the New York State association and the 
New York Insurance Department oy 
this matter. The NAIA will declare no 
definite policy at present though 
agents individually are nearly all fay. 
orable to term policies, Mr. Stott said 


Shell Awarded Woodworth Memorial 


Chicago, Oct. 6—West Shell, Cincin- 
nati, was awarded the highly coveted 
Woodworth Memorial, presented by the 
National Association to the member 
“who has performed the most outstand- 
ing work for insurance during the year.” 
Mr. Shell is chairman of the NAIA fire 
prevention committee and was honored 
for his national, as well as state, ac- 
complishments in fire safety work. 

Other awards were presented as fol- 
lows: 

California Association Mileage Cup— 


Florida, with New York second and 
Texas third. 
Connecticut Association Membership 


Trophy—Colorado, with California sec- 
ond and South Dakota third. 

Des Moines Attendance Cup—Indiana, 
with Ohio second and Michigan third. 

Sparlin Cup for Service to the Ameri- 
can Agency System—Nebraska, with 
Colorado second. 

Fire Prevention Contest Awards— 
Fort Wayne, Ind., local board first, with 
Salt Lake City and Houston, Tex., 
boards, respectively, second and _ third. 
This contest, sponsored by the National 
Board of Fire Underwriters a year ago, 
honors three local boards for fire safety 
work. The prizes are, respectively, $500, 





WEST SHELL 


$300 and $100, the money to be donated 
by the winning boards to their local fire 
departments for purchase of equipment. 





Favors Measures Creating 
Professional Designations 


Chicago, Oct. 6-The NAIA board of 
directors went on record in favor of 
state associations securing passage of 
laws creating professional designations, 
such as “Certified Insuror,” for pro- 
ducers with demonstrated superior qual- 
ifications. This was recommended to 
the board by the agents’ licensing law 
committee with D. R. McKown, Okla- 
homa City, telling how such a bill has 
been prepared for introduction in his 
state legislature. Copies of the bill were 
distributed to all directors. 

This measure aims to create a desig- 
nation which will aid the public in 
differentiating between the run-of-mine 
producer and the qualified agent, just 
as the CPA designation accomplishes a 
similar objective in the accounting busi- 
ness. It is not essential to use the words 
“Certified Insuror” as long as some 
other title, which might seem prefer- 
able, gains the same ends. 

Carleton I. Fisher, Providence, R. I., 
said Quebec Province has a similar law 
providing for professional designation 
for high-grade insurance brokers, crea- 
ting a public confidence in such pro- 
ducers. 


Provide Research Funds 


Chicago, Oct. 6—Formulation of an 
agency management course was ap- 
proved by the NAIA board of director 
with modest funds for research pur- 
poses this coming year to be derived 
from the present budget. “Dean” L. P 
McCord, Jacksonville, Fla., educational 
committee chairman, explained the need 
of such a course for agents in order 
that they may be more fully educated 
on agency operations and agency costs 
in a way to improve agency profits. It 
is estimated it will take two or three 
years to gather required statistical in 
formation before the full course can be 
offered through the NAIA educational 
division. Part of the course may be de- 
veloped within a year. 





Dr. Snyder on Education 


Chicago, Oct. 4—Dr. Franklin Bliss 
Snyder, who is president of Northwest: 
ern University, told the opening g¢t 
eral session of the NAIA convention 0! 
the close relationship of business " 
education. He named examples of bus 
ness men who have devoted a considers 
able share of their wealth to developins 
educational facilities. 
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Bennett Upholds Group Action Right 


Chicago, Oct. 4—President William P. 
Welsh presided at the initial meeting of 
the national board of state directors at 
the Stevens Hotel here this morning. 
This session was devoted largely to in- 
tra-association matters other than the 
exposition by General Counsel Walter 
H. Bennett that collective action by 
agents and companies with respect to 
producers’ commissioners is legal and not 
in violation of any Federal statutes. 

Nearly every state was represented 
at this session and several new direc- 
tors were introduced. They included c 
S, Stubbs, Missouri; Herbert R. Walt, 
Nebraska; A. W. McKnight, Nevada; 
Fred F. Fox, Oklahoma; T. Champe 
Fitzhugh, Texas; G. W. Engle, Wyo- 
ming; Merle A. Read, Illinois; Philip 
Tester, lowa; A. W. Hatch, Utah; Ken- 
neth Kendall, New Hampshire. 

Roger Clarke, Virginia, was named 
chairman of a subcommittee on resolu- 
tions and serving with him are Russell 
M. L. Carson, New York; Robert Max- 
well Arkansas; Mr. Hatch, Utah, and 
Howell Earnest, New Mexico. 


Would Reduce Budget 


Chairman E. J. Seymour, Louisiana, 
of the special committee to review the 
budget, reported the committee feels the 
budget should be reduced as the national 
income may drop sometime in which 
event it would be difficult to obtain 
$343,000 annually, the amount of the 
budget for 1948-49. It is felt that the 
NAIA might face a loss in membership 
if general income drops and dues are 
increased on the basis of premium in- 
come. 

The committee recommended several 
ways in which it believes the NAIA 
may reduce operating costs. These pro- 
posals center around possible economies 
to be achieved by the national admin- 
istration and the NAIA staff. 

Doubt was expressed that there is need 
for all the present committees. The 
budget review committee said it may 
be possible to combine some NAIA com- 
mittees and to eliminate others alto- 
gether. The report was approved by the 
directors. 


Bennett on Collective Bargaining 


Mr. Bennett was called to the platform 
by President Welsh to lay the ground- 
work for efforts by the NAIA to con- 
vince fire and casualty insurance com- 
pany executives that joint conferences 
on national or regional bases with re- 
spect to commissions to producers are 
still legal. Mr. Bennett said the ques- 
tion was whether these negotiations 
could continue in the face of the Su- 
preme Court decision in the South-East- 
ern Underwriters Association case hold- 
ing insurance to come under Federal 
regulation. Company counsel are fear- 
ful whether such conferences for col- 
lective bargaining may not be legal as 
agents are independent contractors, and 
not company employes. 

Can a principle of collective bargaining 
be applied to a group of people who are 
not employes, Mr. Bennett declared to 
be‘the question at issue. Replying in 
the affirmative he said several court de- 
cisions hold that the same principles ap- 
ply to bargaining relationships between 
groups of business men as to company- 
employe groups. 


Agents Should Participate 


_ Mr. Bennett argued that the common 
Interest of insurance agents must be 
represented through collective as well as 
individual negotiations on agents’ re- 
Muneration. Agents have an unques- 
tioned right, he said, to such collective 
action on commissions or any other 
questions. The new state insurance reg- 


watory laws allow collective action on 
rating and Mr. Bennett contended that 


commissions are a part of the expense 
factor in the rate structure. He told the 
agents they should demand from the 
companies the right to participate in 
decisions affecting commissions and con- 
cluded by stating that the agents can 
get what they reasonably desire if they 
will unitedly prosecute their aims through 
to the finish. 

The directors’ meeting then adjourned 
for the general session of the convention, 
the directors to reconvene Monday eve- 
ning. 


New Disability Committee 


All standing committees of the Na- 
tional Association are continued for an- 
other year except the future finance 
committee, which has been dropped. A 
new committee on disability is created 
and the fire prevention committee has 
changed its name to the fire safety com- 
mittee. 


Zerzan Tells Results of 
Accident Prevention Work 


The support of the accident prevention 
department of the Association of Casu- 
alty & Surety Companies in the agents’ 
highway safety work “represents a sub- 


stantial investment in the potential 
strength of the agency force at com- 
munity level,” said Irving R. Zerzan, 
Omaha, chairman, accident prevention 


committee, NAIA, in his report. 

This year witnessed the culmination 
of the committee’s plans and objectives, 
Mr. Zerzan said, with the launching of 
the five-point program which embraces 
driver education, bicycle safety, pedes- 
trian safety, motor vehicular inspection 
and driver licensing. 

Mr. Zerzan said “the time has come 
when insurance agents everywhere must 
face the fact that loss prevention is 
just as much a part of their bread and 
butter business as the sale of policies 
and the settlement of claims. If the 
costs of insurance continue to pyramid 
as they will, if the accident frequency 
rate continues to spiral, more and more 


Two Presidents Attend 
J. Edwin Larson, Florida Insurance 
Commissioner and also president of the 
National Association of Insurance Com- 
missioners, attended the convention. An- 


other organization president on hand 
was Mrs. Clarkie King of the Henry 
P. Briggs Agency, Coral Gables, Fla., 


president of the National Association of 
Insurance Women. 





people will be unable to purchase insur- 
ance protection. Then the advocates of 
social insurance will have a_ hey-day 
trampling over a once proud insurance 
business that failed in its duty.” 
Serving on the committee with Mr. 
Zerzan were the following: Newman 
Ackerman, Miami, Fla.; Harry CC. 
Brown, Mason City, Iowa; Neil Greene, 
Sebastopol, Cal.; Kennard Jones, Spo- 


kane, Wash.; H. T. Moran, Oklahoma 


City; Sidney Nelson, Racine, Wis.; Giles 
M. Robertson, Richmond, Va.; T. K. 
Robinson, Memphis, Tenn.; E. Paul 


Schaefer, Mt. Kisco, N. Y.; Charles J. 
Smith, Rutland, Vt.; Henry A. Thomas, 
Port Huron, Mich. 
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Easterners Protest Unilateral Action 


Chicago, Oct. 4—Strong opposition 
was expressed by agents at the eastern 
territorial conference today to unilateral 
action by fire insurance companies pro- 
mulgating rate and rule revisions with- 
out prior consultation with local agents. 
Agents from the New England field, 
who led the discussion, declared that to 
some degree fire insurers did cooperate 
in past years but now they have discon- 
tinued the practice because of an alleged 
fear that conferences with producers 
would be in violation of anti-trust laws. 

Morton V. V. White, Allentown, Pa., 
is chairman of this conference and Wil- 
liam H. Wiley, Hartford, secretary. 
Representation at this meeting from the 
Eastern field was as a ae Pennsyl- 
vania twenty, New Jersey twelve, New 
York ten, Maryland nine, Connecticut 
six, Massachusetts five, Maine, Rhode 
Island and New Hampshire two each 
and Vermont, Delaware, West Virginia 
and District of Columbia one each. 

The problem of company cooperation 
arose when Mr. Wiley told of the pro- 
mulgation in several New England 
states last week of new rates for ex- 
tended coverage endorsement and of a 
deductible clause for windstorm claims. 
This action by the New England Fire 
Insurance Rating Association came 
without prior conferences with agents 
on the reasonableness for such changes. 
Agents knew the revisions were coming 
but did not know exactly when and had 
been refused conferences by the com- 
panies. Mr. Wiley warned that similar 
action may be taken in other eastern 
states and advised that agents have 
plans to offset failure of companies to 
take agents into their confidence. 

Fisher Praises Casualty Companies 

Carleton I. Fisher, Providence, R. L., 
said it is a matter of principle with 
producers whether fire companies are 
willing to sit down with agents or 
whether they refuse cooperative action. 
He commended the casualty companies 
for following what he termed an op- 
posite procedure by calling in the pro- 
ducers whenever rate, rule or form 
changes are being formulated. 

Mr. Fisher held the fire companies’ 
arguments as to possible illegality of 
joint conferences highly inconsistent. 
He pointed to the fact that many cas- 
ualty company presidents are likewise 
chief executives of fire companies in 
the same groups and he said he could 
not understand how such company 
leaders could support agent-company 
cooperation in casualty matters as legal 
and then declare forbidden by law iden- 
tical conferences when the same execu- 
tives and agents sit down to discuss fire 
insurance problems. 

In New England in the future, Mr. 
Fisher said, agents will ask the state 
Insurance Superintendents to call for 
complete supporting data from com- 
panies to substantiate recommended rate 
revisions. This will mean hearings on 
rates, attended also by agents. Mr. 
Fisher feels the companies will have 
difficulty proving that new extended 
coverage rates can be justified by ex- 
perience if hearings are held in the near 
future. 

Holds Deductibles Unfair 

It was argued by Mr. Fisher that the 
deductible provision in windstorm cov- 
erage and the rate changes in extended 
coverage, which call for increases ex- 
cept where the deductible clause is ac- 
cepted, are not fair. He holds the five- 
year period on which loss experience is 
used to justify the new rates includes 
one catastrophic year, 1944, when a 
hurricane hit New England. He said 
that since then there have not been ex- 
cessive losses and when the five-year 
period 1945-1950 is completed the pres- 
ent rates will be excessive, assuming 


another bad storm does not strike that 
territory. 

He argued that if the Insurance Su- 
perintendents fail to approve some com- 
pany filings, following objections made 
by agents, the companies ultimately will 
be persuaded to reach agreements with 
agents in advance of rate changes. 

It was pointed out that the Eastern 
Underwriters Association has published 
a pamphlet giving extended coverage 
loss data on which the new rate filings 
are based. 

Consider Individual Membership 

New membership and dues plans were 
considered by the eastern conference 
today. Mr. Wiley brought up sugges- 
tions of the NAIA special membership 
committee to change membership from 
an agency to an individual basis. Be- 
cause of the Missouri plan, which places 
members on an individual basis, with 
each member paying separate dues, 
Chairman Edwin D. Peake, Philadelphia, 


of the special membership committee, 
explained that the purpose of the 
suggested revision is to strengthen 


legislative and political influence of 


agents’ associations in these critical 
years when so many new bills affecting 
insurance are beine introduced in state 
legislatures. He denied that this change 
is intended to or would bring about 
higher dues. 

J. Vernon Coblentz, Frederick, Md., 
president of the Maryland Association, 
and George S. Roberston, Baltimore, 
state executive secretary, voiced some 
irritation that Maryland apparently is 
being asked by the national body to pay 
dues in excess of the average. Some 
other agents also voiced some objec- 
tions to the present dues allocations of 
the NAIA, calling them difficult to 
meet. 

Moses on Agency Membership 

Frank D. Moses, Pennsylvania state 
secretary-manager, ‘said that in his state 
there are five and one-half agents in 
every agency, on the average, so that 
the agency membership of about 1,300 
represents in reality about 7,000 agents. 
Projected on a national basis he said 
the NAIA may well have around 135,000 
agent members at present, although the 
official records show only 25,000 mem- 
bers. 

The 1949 midyear conference of the 
eastern agents will be held at the Lord 
Baltimore Hotel, Baltimore, next March 
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CARLETON I. FISHER 


14-15. It is expected that representa- 
tives of the Eastern Underwriters Asso- 
ciation, National Bureau of Casualty 
Underwriters, National Board of Fire 
Underwriters and others will address 
this meeting. The conference today ap- 
proved a motion to have Chairman 
White name a convention committee 
and also elected as a vice chairman to 
assist Messrs. White and Wiley, A. C. 
Wallace of Goshen, N. Y. 





INLAND MARINE REPORT 





Trip Transit Policies Issued by Ware- 
housemen Raise Problems of Proper 
Loss Adjustments 

Problems associated with issuance of 
trip transit policies by warehousemen and 
moving van concerns featured the brief 
report of the inland marine committee 
presented last week to the convention of 
the National Association of Insurance 
Agents in Chicago. Broadus Bailey, 
Greenville, S.C., is chairman of this 
committee. 

“Inland marine carriers have found a 
market in the storage and warehouse 
business by setting up master policies 
and having the warehousemen issue cer- 
tificates against them,” the committee 
said. “Instances have been brought to 
our attention whereby the insurance is 
not properly sold or serviced due to the 
fact that warehousemen are not familiar 
with the contracts which they issue. This 
has created extremely poor public rela- 
tions when in the adjustment of losses, 
it is found that proper coverage has not 
been given, and that the insureds have 
not been told of the limitations of cov- 
erage under the contract. 

“This problem will be given thorough 
study on a national level and the neces- 
sary course of action will be decided 
upon following these studies. ; 

“Another matter for study is the $1,00 
cargo policy required of cargo carriers 
by the Interstate Commerce Commission. 
A review of this subject in the light of 
the experience which has been developed 
over the past several years should bring 
us to some conclusions as to the ade- 
quacy of the present requirement.” 

Serving with Mr. Bailey on this com- 


mittee have been J. T. Baxter, Minne- 
apolis; Walter Berger, Albuquerque, 
N. D. J. Brewer, Greenwood, Miss.; 
Hunter ‘are Pensacola, Fla.; Sam 
Capen, Jr., Louis; John Gibbs, Bir- 
mingham, oh V. M._ Haldiman, 
Phoenix, Ariz.; John Hunter, Terre 
out Ind., and Glen Hussey, Topeka, 
an, 
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2 Cette diees 


(Continued from Page 27) 


that public interest first requires that 
service be provided and whenever regula- 
tion has cended to prevent that condi- 
tion from existing, regulation has oper- 
ated against the interest of those it was 
set up to serve, 
Have Neglected Obligation 

He charged that for the most part the 
supervisory officials have been so con- 
cerned in the provision of the regulatory 
laws that rates shall not be excessive, 
they have neglected the other provision 
which is that they shall be adequate. 
“This part of their obligation under the 
law,” he said, “has perhaps been neg- 
lected to the injury of the people whom 
they are supposed to protect.” 

Again, he charged that officials are 
prone to view the requirement that rates 
shall not be discriminatory, neglecting 
the qualifying words “unfairly” or “un- 
justly” which proceed the word “dis- 
criminatory” in most of the regulatory 
laws. This unqualified interpretation of 





the word “discriminatory,” he held, has 
led to support of the uniform percentage 
method of dealing with expense which 
has created the great discrimination 
against the big in favor of the small. 

It has also resulted, he said, in en- 
couraging the insurance business to 
make a major effort “to violate many of 
the basic, fundamental laws of econo- 
mics, including the probably sound the- 
orv of the quantity discount and its 
direct opposite, higher per unit charges 
when buying in very small lots.” 

Regulatory officials, said Mr. Fetzer, 
are certainly an arm of management and 
like other successful management “should 
change its tune as the conditions of dif- 
ferent periods change; and that whereas 
preventing too much profit may have 
been the major tune at one time, making 
substantially more profit is the proper 
tune to call now.” 


Sees Substantial Waste 


As to the matter of the fourth ele- 
ment of profit, efficiency of operation and 
elimination of waste, he said he had 
previously pointed out what he considers 
a substantial waste in the back-breaking 
paper work processes of the business 
which, in the final analysis, serve no 
useful public interest. He said nobody 
has contended or raised any significant 
argument to the effect that the money- 
saving ideas he had presented cannot 
be worked out; nobody has contended 
that it is necessary to do all the thou- 
sands of tons of paper work which is 
done collectively each year; nobody has 
seriously contended that there is any 
msurmountable obstacle, or any factor 
against public interest, making unwise 
or unworkable the various short cuts 
suggested. Saying that all that remains 
1s to “go ahead and do it,’ Mr. Fetzer 
added : 

“Time is running out. Anyone who 
took the time to make a serious study 
of the ratios of policyholder surplus to 
unearned premium reserve of the compa- 
tes constituting the fire business on the 
hgures of last December 31st, would find 
a shocking picture and would find ap- 
proximately a dozen groups that were 
solvent on that date by the application 
ot the one-to-one ratio test which has 
been considered standard for years. If 
that was true last December 31st, with 
the tremendous growth in premiums this 
year and the corresponding effect on 
unearned premium reserve, the picture 
cannot help but be substantially worse 
at this moment, and getting no better.” 

Following his plea for getting more 
Profit into the insurance business, Mr. 
etzer said that a theoretical profit per- 


centage in a theoretical profit formula 
is of no significance if there are not 
dollars of profit available to add to pol- 
icyholder surplus; “we can see that 
theoretical percentage commissions do us 
no good if they are commissions on busi- 
ness that we cannot place or do not 
have. 
Will Not Accept Percentages 


“Our landlords will not accept per- 
centages in payment of rent. Our clerks 
will not accept percentages in payment 
of their salaries. They want dollars. 


Policyholder surplus is made up of dol- 
lars, so capacity is made up of dollars. 
By whatever rating formula the pre- 
mium is arrived at the buyer pays his 
premiums in dollars, and today he has 
those dollars. Up to now, the regulatory 
officials and the buyers and many of us 
producers, have been trying to knock 
down to an irreducible minimum the 
number of dollars payable into the in- 
surance business. 
“Simultaneously, we in the 

parts of the insurance business have 
been squabbling with one another, using 


various 


statistical figures that constitute nothing 
but statistical goulash, trying to divide 
up among ourselves that inadequate 
number of dollars and still have growing 
capacity to meet the public needs. All 
of those efforts are directly contrary to 
the one thing which is of paramount im- 
portance to everybody today, in and 
out of the business, namely, enough 
profit in the business to enabie it to meet 
the public need and to remove any and 
all chance of our having to turn to the 
Federal Government to bail us out and 
to become its servant in the process.” 
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New Branch Office Proposal Made 


Approach by Territories Rather Than on National Basis 
Suggested by Committee; Settlement Fair to 
Producers and Companies Seen Possible 


A new approach to the branch office 
production problem is made in the re- 
port of that committee submitted to the 
board of state directors of the National 
convention at Chicago on 
Holton Price, Jr., St. Louis, 
which 


Association 
October 4. 
is chairman of the committee, 


recommends that in view of the many 
confusing issues involved in this whole 
matter that cannot be solved by any one 
rule or action, the question be referred 
to each regional section as recognized 
by the territorial conferences. 

“We believe that by tackling this 
problem by territories we will be mak- 
ing a more intelligent approach,” the re- 
port states. “Your branch office commit- 
tee stands ready to assist each regional 
section. We furthermore suggest that 
each territory invite all producers in the 
stock company field to sit in and advise 
on this problem. With a thus united 
front the companies will, we are sure, 
seek to reach a settlement that will be 
fair to all interested parties, the buying 
public, the producers and the compa- 
nies.” 

The committee report recognizes as 
fundamental the fact that insurance is 
written both through agents and by di- 
rect contact, and that stock as well as 
mutual carriers employ this dual system. 


General Conclusions Ineffective 


“Obviously, production branch offices 
are the bane of our existence when 
they take business that we have, or be- 


lieve we should have,” the committee 
states. “This statement of fact applies 
to all NAIA members irrespective of 


their classification and manner of opera- 
tion. But it is evident to your commit- 
tee that any further general statements 
or general conclusions become lost in 
a maze of confusion. 

“We have so many variations of doing 
business that it is practically impossible 
for all of the producing elements to see 
eye to eye. An excellent example of 
this disunity occurred at the Cincin- 
nati mid-year meeting. The branch 
office committee offered a resolution to 
the states calling upon all the members 
to refrain from permitting the compa- 
nies to do their normal work and asking 
the companies to recognize a differen- 
tial in commissions where policy-writing 
services were performed, 

“This resolution was not generally 
adopted although we believed, and still 
do, that failure to appreciate this in its 
broad aspects could bring about the 
substitution of an employe-salesman for 


the now independent producer,” the 
committee states. 
“Generalizing again, there are two 


different types of insurance production 
—the agency and the direct-writing 
companies. All of the ‘big three’ (stock, 
mutual and reciprocal) employ both 
methods to a lesser or greater degree. 
True, we are prone to think of the stock 
companies as agency companies, but 
even they have their direct writing to 
some extent and it is growing. Boiled 
down—the method of distribution will 
never be uniform—it becomes an eco- 
nomic enigma and the past years have 
proven that each different method of 
distribution has its merits as well as its 
demerits. 


Competitive Cost Advantages Dis- 
appearing 


“It is ridiculous to believe that direct- 
writing companies operate minus the 


agent’s commission and, therefore, their 
product is cheaper. They do not operate 
a sweatshop, nor do they employ work- 
ers or executives at a lower remunera- 
tion. The coming few years might 
prove that there is little, if any, compe- 
titive cost advantage between’ the 
agency and direct-writing companies be- 
cause of the rating laws necessitating a 
most comprehensive accounting of ex- 
perience and expense. 

“Tt is conceivable that sooner or later 
each class of business, large, medium or 
small, will statistically have to stand on 
its own. Then carriers will cease to 
obtain a competitive advantage by carry- 
ing a line at a loss and making up for 
it on other lines. 

“Recognizing the fallacy of attempt- 
ing to force one or more companies to 
do business one way if it thinks it can 
do better in another direction, your 
committee suggests that we lead, or, bet- 
ter yet, point the way. Surely if we 
can prove that it is more economical. 
to operate through the agency channel, 
the companies are not fools. 

“We must not overlook the fact that 
a production branch office can pick and 
choose its business in such a manner as 
to develop an overwhelming amount of 
low loss ratio, small premium business 
and can thus afford to pay more for 
that business. In short, its excessive 
underwriting profit more than carries 
the excessive cost of getting the busi- 
ness. To a company—final profit is the 
crux of its existence. The contingent 
commissions are no equalizing factors, 
especially today. 

“However, there is a possibility that 
some of the companies are digging 
their own graves by loading these profit- 


sharing agreements with excessive com- 
pany expense. The full impact of the 
rating laws may well reverse their posi- 
tion. Then, too, there is the possibility 
that the production branch office in pay- 
ing a higher price for this type or class 
of business may run into difficulty with 
the state rating authorities. 


Agency Facilities Outstrip Those of 
Branch Offices 


“Surely an agency, representing a 
representative number of companies and 
employing expert underwriting and serv- 
ice help, offers a much broader field of 
know-how to both the buyer and the 
producer. By this we mean the refusal 
of our agency facilities to branch office 
producers. 

“We do not believe there is any pro- 
duction branch office that can match the 
multiple facilities of a representative 
agency office. 

“We further submit that the principle 
of compensating the agent on a ‘flat 
straight percentage basis is not a true 
reflection of the variable worth of the 
different types and classes of business. 
A good illustration is the workmen’s 


compensation flat percentage fee irre. 
spective of size and nature. If the agent 
were compensated in like manner as the 
production branch office producer, he 
could then afford to develop a world of 
small premium, low loss ratio business 
which after all, is the main bone of 
contention between the agency forces 
and production branch offices. 

“Another factor that must be given 
recognition is that of stability, or pos- 
sibly a better word might be ‘loyalty, 
We are fully cognizant of the fact that 
neither the company nor the agent can 
be forced to do business with a spe- 
cific source. 

“We recognize the multiple problems 
involved in an amicable settlement of 
the branch office problem. We believe 
however, that it is not insurmountable. 
We appreciate that some companies will 
probably continue production branch 
offices irrespective of logic; however, 
there is no reason why the agency forces 
should continue to go down the same 
road, hand-in-hand, with these compa- 
nies. Maybe the time has come to draw 
the line, but let’s give this problem an- 
other trial first.” 





Southerners Consider Deductibles 


Long haul trucking insurance and de- 
ductibles on windstorm and extended 
coverage received much attention at 
the territorial conference of the south- 
ern states under the chairmanship of 
John M. Mumford, Miami, Fla. Donald 
A. Bolton, Jacksonville, Fla., a member 


of the NAIA long haul trucking re- 
search committee (eastern division) 


said that if the insurance industry, co- 
operating with the American Trucking 
Associations, cannot find a suitable 
market for the long haul insurance busi- 
ness, that business will eventually be 
handled by reciprocal and/or mutual 
companies through state and Federal 
organizations. 

Mr. Bolton said he was speaking per- 
sonally and not officially but that he 
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felt the entire problem was one of 
markets despite the attitude of some 
companies that sufficient markets exist, 
He felt that a syndicate and not a pool 
might be formed but that as far as 
he knew few companies have shown 
any interest in going into such a 
syndicate. He said inadequate rates, an 
inadequate rating system and _ lack of 
competent claim service stand in the 
way of getting relief. 

Sertel Favors Deductibles 

L. L. Sertel, Miami, strongly advo- 
cated deductibles not only for wind- 
storm and extended coverages but for 
all lines of insurance as he considers 
deductibles in the interest of the gen- 
eral public. He said that from the re- 
cent storms in Florida his office had 
only fifteen losses but had it not been 


for their deductibles, he would have 
had 4,000 to 5,000 claims. Chairman 
Mumford said he had lived with de- 


ductibles since 1926, as Florida has $10 
deductibles on the coast and $50 in the 
interior. 

Speakers in the audience suggested 
that larger deductibles should be pro- 
vided for larger risks since the $100 
deductible on a million dollar risk does 
not make it possible to offer an equi- 
table rate. Requests were also made for 
more uniformity in the application ot 


the deductibles and in minimum 
charges. 
In several southern states the de- 


ductible can be removed for 50% addi- 
tional premiums. Among. states having 
the deductible are Alabama, Louisiana, 
Georgia and Florida. The necessity ol 
“selling” assureds that they have de- 
ductible policies was emphasized and 
several agents said the big advantage 
of deductibles is that they eliminate 
maintenance cost of cheaper buildings 
as without a deductible, insurance com- 
panies were “keeping up” the buildings 


through a steady stream of small 
claims. é 

Allen Smith, manager of the Louis- 
iana association, said that the Long- 
shoremen’s & Harbor Workers’ Act 
materially increased benefits under 
workmen’s compensation claims, fe- 
moved maximum payments under death 
and permanent disability claims and 


made it difficult to find a market for 
the business. 
Arnall Suggests Study 
Hamilton C. Arnall, Newman, Ga, 
suggested that a study be made of the 
Texas standard fire policy which in- 
cludes most of the forms as a part of 


(Continued on Page 37) 
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Metropolitan Agents Report 


Committee Hopes for Healthy Stabilization of Commission 
Problem; Feels Agents, Not Companies, Will Ultimately 
| Solve This Question 


Agents are more open-minded on the 
subject of commissions than are many 
company executives and seem to realize 


that if the question is ever to be solved 
the agents themselves will have to do 
the job, the report of the metropolitan 
agents’ committee to the National Asso- 
ciation of Insurance Agents on October 
4 states. John L. Meyer, Cleveland, is 
chairman. The report said: 

“What agents are interested in today 
and for the future is healthy stabilization 
of the commission question in order to 
appraise. more adequately their present 
position and the value of their agencies. 
They, and a host of young men seeking 
satisfactory outlets for their talents 
and energy, can then determine whether 
r not the agency business offers them 
4 satisfactory return for their efforts 
as compared with other professions.” 

Reviewing ideas expressed in New 
York at the midyear meeting when the 
metropolitan agents’ committee met with 
the branch office committee, the report 
-ontinues : 

Some New Agency Contracts 

“Information developed at the confer- 
ence seemed to’indicate a break in the 
pattern of commission reductions. A 
number of fire insurance companies had 
ffered alternative plans to agents and 
there was evidence that some large city 
wents had already secured contracts 


h would enable them to continue in 





Wi 
business on a reasonable, profitable basis, 


it least as long as present inflated busi- 
conditions continue. 

“here was spirited opposition to the 
unilateral action taken by many insur- 
ance companies in reducing commissions. 
Such action on the part of companies 
does not make for satisfactory relation- 
ship with their agents and harm has 
been done which does not make for 
harmony and unity between agents and 
companies so essential in these days of 
uncertainty in our business. ; 

_ “Realizing the necessity of having pro- 
fessional actuarial service to make stud- 
ies of agency operating costs and rating 
plans and to give technical advice to 
the various committees, the metropolitan 
agents’ committee recommended three 
years ago to the executive committee ap- 
pointment of a staff actuary. The com- 
mittee’s recommendation was followed, 
and the National Association has today 
actuarial services which are so greatly 
needed in many fields of its activities. - 

“Another recommendation of the com- 
mittee, approved by the executive com- 
mittee, for the Association to be repre- 
sented at meetings of the National Asso- 
cation of Insurance Commissioners, has 
been continued this year. Walter M. 
Sheldon, a member of the committee, has 
been in attendance at two Insurance 
Commissioners’ meetings held this year 
together with officers of the National 
Association, 

“Your committee wishes to emphasize 
the importance of the agency operating 
costs survey and urge the entire mem- 
bership to cooperate fully in this en- 
5 lllbcag A gota Mi ae = 
Bieae tee — iporcant USES. 
technical caamiaaiate be "> ie ate ying 
\ <page ; ees hod their studies of 
at acer | xpense items contained in 
> ualty rating plans, by state associa- 
mre yen quertions arise with insur 
‘alios:: ‘ediedce on Retin cost 
pa OY al agents in discuss- 
gaat problems with their com- 





ne 








Metropolitan agents desire to con- 
— their pledge of financial support of 
state units and the National Association. 


tir 


We realize the great importance of a 
united front among the agency forces 
to meet the grave problems of the pres- 
ent and the future.” 

Other members of the metropolitan 
agents’ committee are C. A. Abrahamson, 
Omaha; Marvin D. Adams, Miami; 
James L. Ashton, Milwaukee; Eugene 
Battles, Los Angeles; Georze W. Carter, 
Detroit; Frank J. Connors, Boston; 
Ralph W. Howe, Richmond, Va.; Robin- 
son O. Jenner, Seattle; George F. Kern, 
New York City; Emil L. Lederer, Chi- 
cago; Justin R. Querbes, Shreveport, 
La.; Walter M. Sheldon, Chicago; 
Cruger T. Smith, Dallas; Louis H. 
Trout, St. Louis, and E. Stuart Windsor, 
Baltimore, 


Says Farm Liability Policy 
Is Not Up to Requirements 


The new comprehensive farm liability 
policy, developed by the National Bur- 
eau of Casualty Underwriters, “while 
definitely a step in the right direction, 
does not meet the requirements which 
were expected of it,” said R. E. Stephens, 
Grand Island, Neb., in his report to the 
Chicago meeting of the National Asso- 
ciation of Insurance Agents, October 
4-6, as chairman of the farm and small 
town agents committee. 

Mr. Stevens said that at the time 
of the mid-year meeting in New York 


in April the policy was reviewed in de- 
tail for the agents but he said “it is re- 
grettable that the producers, who are 
in day to day contact with the buyers 
of farm insurance and who have an ex- 
cellent knowledge of the prevailing ex- 
posures of the insurance needs of the 
average farmer, were not asked for their 
opinion when the new policy was in its 
formative stages.” 

Serving on Mr. Steven’s committee 


were: Karl D. Dakin, Lebanon, Ohio; 
Carroll Crawford, Westminster, Md.; 
W. F. Flautt, Tutwiler, Miss.; Jesse C. 


Hearn, Roanoke, Ala.; Cole Holmes, 
Medford, Ore.; G. Frank Lord, Great 
Barrington, Mass.; James F. Nichols, 


Oakes, N. D.; E. Shepley Paul, Auburn, 
Maine; Guy E. Rolien, Milaca, Minn.; 
Ray L. Strayer, Warsow, Ind.; Fred 
Treadwell, Holdonville, Okla. 


Favor Public Relations Color Film 


Harold W. McGee, Los Angeles, re- 
porting to the annual convention of the 


National Association of Insurance 
Agents at Chicago, October 4-6, as 
chairman of the public relations ad- 


visory committee, said that the commit- 
tee has been studying for some months 
the feasibility of developing a public 
relations film with external appeal, 
which could be shown to civic groups 
on the role of insurance in protecting 
American homes, lives and jobs. 

The story of the film, which would be 
in technicolor, the report said, would 
be built around the role of the local in- 
surance agent as the focal point and 
producer of the protection. The com- 
mittee expressed the opinion that, if 
funds are made available, “this should 
be one of the first major efforts of the 
association in combating national trends 
toward Government insurance. A major 
campaign of promotion with nationwide 
audiences in the millions is envisioned 
in the plan.” 

The report previously had explained 
the two-fold objectives of the public 
relations program, internal and external, 
and had expressed the opinion that the 
greatest internal public relations accom- 














Fire - 
All form 
Aviatio 
Fidelity 


Nation- 


\ 
| 
| 
| 
\ 
| 
1 
1 
\ 
\ 
\ 
| 
\ 
\ 
\ 


ORLANDO - 








| 
\ 


Windstor™ ° = 
s Casualty 
n Insurance 
and Surety 


wide Chai 


(AMERICAN 


FIRE AND CASUALTY COMPANY 


FLORIDA 


Allied Lines 


Insurance 


Bonds 


m Service 












Fike AnD 
ree 


















——————————— 





plishment of the past year was produc- 
tion and distribution of the film, “Your 
Best Policy,” which to date has been 
viewed by nearly 20,000 members and 
prospective members of the association 
Coordinated With Washington Office 
Both external and internal campaigns, 
said the report, are coordinated with the 
activities of the association’s Washing- 
ton office, and the committee is of the 
opinion that the Washington office ac- 
tivity has progressed in a highly com- 
mendable manner during the past year. 
In conclusion, the report said: ’ 
“There is no such thing as turning 
on a public relations program and turn- 
ing it on again at will—like water out 
of a faucet—for we are constantly mak- 
ing an impression on our public whether 
we are conscious of it or not. Our pub- 
lic relations program must be 
stantly manned and financed so that the 
best efforts may be expended in today’s 
highly competitive economy to insure 
that the position of the insurance agent, 
both in the public interest 
and as a useful and responsible business 
man, will receive just consideration.” 
Hamilton C. Arnall, Newman, Ga., 
and A. C. Wallace, Goshen, N. Y., were 
the other members of Mr. McGee's 
committee. 


Consider Deductibles 


(Continued from Page 36) 





con- 


service for 





the contract. The proposal was referred 
to the executive session of the south- 
ern group 

Walter 


Miami board, in 


Stevenson of the Greater 
telling of the catas- 
trophe plan of the General Adjustment 
Bureau, independent adjusters and Na- 
tional Board of Fire Underwriters in 
cooperation with the Miami board, ex- 
plained that all the newspaper and radio 


comment on hurricane warnings origi- 
nated in Miami which was the center 
of such information, but that very few 
of the storms ever strike Miami. He 
admitted that some storms do strike 


but said that no community is immune 
from catastrophes and that preparation 
should be made in advance. 

The southern territorial 
will meet in Augusta, Ga., Marcl 
in lieu of the mid-year meeting of the 
NAIA, which has been discontinued. 

Wilbur Allen, Birmingham, Ala., is 
the vice chairman of the southern con- 
ference with Clant M. Seay, manager of 
the Mississippi association, secretary. 
States included in the southern group 
are: Louisiana, Florida, Virginia, 
Georgia, North Carolina, South Carolina 
and Mississippi 


conference 
5-26 


Calhoun Leads Singing 
National President William B. 
Milwaukee and Francis F 
Ludolph of San Antonio, Texas, for 
many years the outstahding vocal and 
piano duet of the National Association, 
once again teamed up to lead singing 
of “America” at the opening general 
session. When the directors met Mr. 
Calhoun was absent at the opening and 
Maurice Herndon, assistant director of 
the NAIA Washington office, supplied 
the vocal leadership. 


Past 
Calhoun of 
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company as to the actual value of the 
property. 

As to valuation of contents, he said it 
is generally the practice of the munic- 
ipality to make a physical account and 
appraise these items and assistance 
should be given by the insurance inter- 
ests to be sure that the valuation is 
based on the replacement cost as ol 
the time, less a reasonable depreciation. 

With this information, Mr. We!don 
said it is possible to work out coverage 
including loss by fire, extended cover- 
age, vandalism and malicious mischiet, 
earthquake, replacement cost and rental 
value insurance; the automobile lines 
and general public liability. 


Depends on Community Laws 


The automotive bodily injury 
property damage need depends largely 
on the laws of the community, he said, 
but even in those instances where the 
laws do not hold the municipality re- 
sponsible for third party liability, this 
insurance frequently is carried with the 
insurance company waiving the Govern- 
ment function as a defense; also, bodily 
injury and property damage insurance 
protects the drivers who, without insur- 


and 


ance, might be held personally liable 
for accidents. 
Again, he said, the laws of a state 


govern the question of public liability 
protection but it is well to keep in 
mind that many municipalities today 
are going beyond the scope of their 
limits under the law and wherever they 
exceed their municipal functions, it 1s 
necessary for them to be insured. It is 
questionable, he said, if the city has 
full rights under the law for defense 
in operations of this kind. 


Money and securities insurance and 
public official blanket bonds should be 
provided. As to marine insurance, he 
said municipalities frequently have large 
values in street and road equipment, 
either gathered together in one yard 
or under one roof where a catastrophe 
present through fire and_ the 
perils of the extended coverage endorse- 
ment; these values should be deter- 
mined and insured under the extended 
coverage endorsement 

To round out the complete coverage 
for public properties, Mr. Weldon then 
took up steam boiler and aircraft pro 
tection and the final report. He said it 
is important that the final analysis of 
exposures classify them into their three 
generally accepted classes: essential, 
desirable, available. “It is recognized,” 
he said, “that the laws of the community 
will determine, particularly in_ third 
party coverages, under which of the 
three classes the various insurance con- 
tracts will fall.” 


loss is 





| Meriwether on Coverages 





Mr. Meriwether divided his discussion 
of application of coverages and forms 
into four classifications; fire and allied 
lines including automobile and aircraft; 
marine and floater; casualty, liability 
and property damage, and criminal and 
fidelity losses. 

Under the first item, he recommended: 

“If available in your territory, by all 
means recommend that all buildings and 
contents be insured under blanket form 
affording broadest protection at mini 
mum cost. For example, in SEUA terri 
tory it is permissible to insure on a 
90% to sound value basis, thus afford 
ing the municipality full indemnity in 
event of total loss to any one building 


and its contents, although the aggre 
gate amount of insurance on all insured 
property is based only on 90% of the 


the fire insurance policies be extended 
to include the perils insured in the ex- 


tended coverage endorsement, and, in 
certain instances, to include vandalism 
and malicious mischief. The well-in- 


formed agent wil be familiar with con- 
ditions in his territory and should be 
in position to properly advise his clients, 
as to the possib'e catastrophe 
peculiar to his risk. For example, cer- 
tain sections of the country are subject 
to providential losses, such as earth- 
quake, windstorm and hail, which are 
not prevalent in other sections.” 


loss 


Unearned Premium Endorsement 

Mr. Meriwether described a number 
of coverages which are needed in cer- 
tain localities and cautioned: “On large 
premium policies, regardless of term, do 
not overlook the unearned premium en- 
dorsement.” He said that use and occu- 
pancy on municipal properties operated 
for profit, rental income from leased 
properties, builder’s collision and 
water damage and water damage legal 
liability insurance should not be over- 
looked in the survey which will reveal 


risks 


Meriwether illustrated with a case in 
which fine arts coverage is important to 
a municipality by citing the Cyclorama, 
depicting the Battle of Atlanta, in his 
home city. “This is a fine example of a 
fine arts risk,” he said. “I am sure there 
are many other such exhibits through- 
out the country which should be prop- 
erly insured. In addition to the physical 
loss and damage, is the loss of income 
from admission to these various ex- 
hibits.” 

Bridges and tunnels represent an 
enormous expenditure of public funds 
and should be adequately insured both 
as to physical loss to the taxpayer and 
loss of income to the political subdivi- 
sion, he said. 


Installation Floaters Important 


“Don't forget your installation floaters 
on valuable equipment and be sure to 
include breakage while handling,” he 
said. “Installation floater insures the 
property from the time it becomes at 
the risk of the assured, regardless of 
location, and includes the perils of 
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named peril or all risk basis.” 

Touching on casualty, liability and 
property damage, Mr. Meriwether 
pointed out that even where cars and 
trucks are operated on a_ proprietary 
basis and therefore are not liable to 
the public for damage injuries, “there 
remains the municipalities’ moral liabil- 
ity to reimburse for bodily injury or 
property damage caused by its negli- 
gent acts. Insurance companies will en- 
dorse policies agreeing to waive the 
political sub-division’s immunity to suit 
in event of claim.” 

Listing a number of other liability ex. 
posures, a subject which he said requires 
much research beyond the information 
brought out in the survey and must be 
presented intelligently in order to bring 
out the full merit of the proposed coy. 
erage, he said: 

“In a nutshell, propose a comprehen- 
sive general liability policy to cover the 
known and unknown hazards, but be 
sure to explain the audit features of this 
contract. If you are not familiar with 
this contract, contact your casualty con- 
nections. They are ready and willing to 
render assistance.” 


Criminal and Fidelity Losses 


On the subject of criminal and fidelity 
losses, Mr. Meriwether said: 


“When you think of criminal or fidel- 
ity losses, don’t think of burglary, rob- 
bery or embezzlement alone. Think in 
terms of an all loss contract, embracing 
all types of criminal or fidelity losses 


and extending to cover disappearance 
and destruction and propose the cov- 


erage in amounts large enough to cover 
any probable loss from theft, burglary, 
kidnapping, embezzlement, fire or other 
catastrophe which could result in a loss 
of money and securities. In certain in- 
stances, key positions may require ex- 
cess cover. In certain other instances, 
certain elected officials may be required 
to furnish a bond specified by state law 
to cover them and their employes. 


“You may not be able to sell this en- 
tire bill of goods to your city manager 
or other body who can sign on the 
dotted line, but deep down you know 
that you have given him a chance to 
vote. That is a privilege which should 
not be denied any prospective buyer of 
complete insurance protection.” 


Many Companies Maintain 
Headquarters at Chicago 


Company headquarters at the Chicago 
convention were, as usual, numerous 
and popular. Among those companies 
receiving their agents were the follow- 
ing: Aetna Life Affiliated Cos., Aetna 
Fire Group, American-Associated Cos., 
American of Newark, American Rein- 
ee American Surety, Anchor Cas- 
ualty. 


Also, Appleton & Cox, Inc., American 
Bonding, Boston, Chubb & Son, Com- 
mercial Union Group, Continental Cas- 
ualty, Corroon & Reynolds, Crum & 
Forster, Excelsior, Fidelity & Deposit, 
Fire Association, Fireman’s Fund, Gen- 
eral Accident, Great American, Han- 
over, Hartford Fire, Home, Kansas 
City F. & M., London Assurance. 


Also, Manufacturers Casualty, Mary- 
land Casualty, Meserole Group, New 
Amsterdam Casualty, National Surety, 
National Union, North America Cos. 
North British Group, Northern of New 
York, Norwich Union Group, Paeific 
National Fire, Phoenix of Hartford, 
Phoenix- London Group, Providence 
Washington, Royal Exchange, Royal 
Liverpool, Springfield Fire & Marine, 
Standard Accident, U. S. Aviation Un- 
derwriters, United States Casualty, 
United States Fidelity & Guaranty, 
Zurich. 
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Starts Individual Membership Drive 


Peake Revives Former Gandy Campaign in View of Public 
Law 15 and Unpredictable Legislation; Urges Prompt 
Action; Lupke Reports Membership Gain of 1,419 


Compl peng membership reports 
were ma‘ Walter H. Lupke, Fort 
Wayne, se " tealiane in of the member- 
ship committee, and Edwin D. Peake, 
Philadelphia, chairman of the special 
eters ip committee, at the annual 
meeting of the National Association of 
Insurance Agents in Chicago, October 
4-6. 

Mr. Lupke’s report was one of 
achievement: a net gain of 1,419 agency 
members bringing the total to 25,109. 


The burden of Mr. Peake’s look into the 
future was: “For maximum interné il and 
external eficctinenens, the several state 
associations and the National Association 
of Insurance Agents must immediately 
take steps to capitalize our true indi- 
vidual membership strength.” 

Mr. Lupke said a new high in mem- 
bership ¢ nrollment also was recorded but 
fully evident due to the rise in 
dropped, largely because of 
retirements and deaths. The 
he said, detected a slight rise 
mergers and conducted a sur- 
vey to ascertain the trend in agency 
consolidations but the returns were 
spotty. With agency operating costs still 


is not 
members 
mergers, 
committee, 
in agency 


climbing, the committee recommended 
that this situation should be observed 
closely. 

hirty-five state associations scored 


top membership, the committee reported, 
with - recording net gains of 10% or 
California became the first state 


more 
association to enroll 2,000 members. 
Texas passed 1,700 and Pennsylvania 
reached over 1,300. Nebraska enrolled 


the 25,000th member. A total of over 
800 local boards was reported. 

Revives Gandy Campaign 
Reporting for the special membership 
committeee, Mr. Peake revived a cam- 
paign for individual memberships which 


was waged vigorously by Charles L. 
Gandy, Birmingham, when he was pres- 
ident of the association in 1932-33, the 


objective having been now as then to 
et the full numerical strength of the 
active members of the organization, par- 
ticularly in view of the new po 
created by enactment of Public Law 15. 
Mr. Peake said that because of dupli- 
cations in licensing laws and licensing of 
employes in some states for resident 
agency signature purposes, 25,000 prob- 
ably means little to Insurance Depart- 
ments and less to a legislator who might 
be more impressed with the knowledge 
that there can be 25,000 individuals in 
just one labor union in a single city. 
The committee cited fourteen reasons 
why recognizing and publicizing the 
association’s true manpower would be 
advantageous, embracing the following 
points : 

It would 







enable the association to 
















Insurance 


express its maximum political voting po- 
tentiality, with the secondary strength 
of families of members of an agency 
firm, employes and their families; would 
enable it to obtain and retain the inter- 


est of additional agency partners in 
association affairs; would solidify ranks 
and develop new interest; would carry 


a greater weight with company officials 
and in conferences with company or- 
ganizations, boards and bureaus; Insur- 
ance Departments would be more im- 
pressed with individual membership fig- 
ures which come closer to the number 
of their total licenses, 


Would Mold Better Public Opinion 

Also, it would mold better public opin- 
ion and have a salutary effect on press 
relations; would be helpful in protecting 
agents against any potential threat of 
state or Federal regulation of commis- 
sions; would “personalize” memberships, 
leading to better internal relations; 
would provide for more equitable dis- 
tribution of dues; increase interest in 
the American Agency Bulletin; provide 
a natural personal objective and profes- 
sional standard for non-members and 
new producers; enable the professional 
and full-time state association secretary 
to do a better job; should broaden and 
strengthen the relationship among local, 
state and national associations. 

3ased on this list of reasons, the com- 
mittee said: 

“Any program adopted for change- 
over to an individual agent basis should 
be accomplished immediately and effec- 
tively. The ‘crises’ existing to propel this 
plan lie mainly in (1) the status of the 
agent under Public Law 15, and (2) the 
unpredictable legislation that may be 
proposed in forty-four state legislatures 
in session next year and in the new 
Congress.” 

Saying there naturally may 
practical and constitutional considera- 
tions in setting up a program which 
would provide for individual member- 
ships at local, state and national levels, 
the committee said it would be inoppor- 
tune and at present unnecessary for the 
National Association to change its meth- 
ods of dues allocation to encompass indi- 
vidual agents, it would be impossible to 
send each member an individual copy of 
the American Agency Bulletin and the 
National Association cannot dictate to 
the state associations a compulsory pat- 
tern of membership to conform to any 
standard it adopted. 


be legal, 


Recommends Immediate Action 
For immediate action at the national 
level, the committee recommended that 
the National Association continue to re- 
ceive from state associations and record 
for purposes of distribution of the Amer- 





ican Agency Bulletin, memberships as 
agency firm members. 

“However,” the report added, “to sup- 
plement this list the state associations 
shall record annually or semi-annually 
with the National Association a certified 
list of individual licensed agents, officers 
or partnerships, active or inactive, affili- 
ated with each firm membership. This 
might be done numerically if the record- 
ing of indivdual names is too cumber- 
some to be processed. 

“In the projection of this over-all plan 
we can also envision that some local 
boards and state associations may have 
to change their constitutions. Some of 
them may immediately want to set up 
individual agent classifications, which is 
a perfectly justifiable objective ‘and would 
not interfere with the continuation of 
the National Association plan to record 
agency firms, plus individuals. A move- 
ment of such broad scope is also more 
effective starting from the local and 
state level and gradually but quickly 
being adopted by all other states, rather 
than working from the top down. It 
must be emphasized to all agents, local 


Fire and Allied 


Committee Recommends Steps 


boards and state associations that this 
plan is not designed to provide for an 
increase in revenue for the National 
Association. 

Battles Did Not Approve 

Signing the committee report with Mr. 
Peake were two members of the commit- 
tee: Emil L. Lederer, Chicago, and Louis 
H. Trout, St. Louis. The other member 
of the ag pe Robert E. Battles, 
Los Angeles, did not approve the report. 

Following are the members of the reg- 
ular membership committee all of whom 
approved the membership report with 
Mr. Lupke: 

Cooper Cubbedge, Jacksonville, Fla.; 
William J. Dodd, Waterbury, Conn.; 
Lyman M. Drake, Jr., Chicago; Fred F. 
Fox, Oklahoma City; William J. 
Holmes, Ogden, Utah; Gerwyn A. Jones, 
Walla Walla, Wash.; Claude G. Mayer, 
Menasha, Wis.; George R. Miller, 
Helena, Mont.; William H. Murphree, 
Troy, Ala.; Earl W. Quick, Mamaroneck, 
NM. ¥.: Charles Schoonover, Jr., Garden 
City, Kan.; * E. Shepperd, San Jose, 
Cal,; Alva P. Weaver, Baltimore. 


Lines Proposals 


to Achieve Regional Coordina- 


tion Between Fire Company Bureaus and Agents; 


Holds Agents Have Rights at Council Tables 


Proposals to secure closer coordination 
between agents and company rating bu- 


reaus in Ve arious sections of the nation 
engaged. the attention of the fire and 
allied lines committee of the National 


Association of Insurance Agents during 
the last year. The committee report, pre- 
sented to the NAIA convention in Chi- 
cago October 4, cites action of the rating 
bureau in New England in terminating 
the advisory status of the agents’ board 
there and said by that action some 
ground was lost in the effort to create 
a foundation for aggressive agency co- 
operation in such bureau work. 

‘After exclusion of agents 
reau liaison,” the committee, headed by 
Paul E,. Keedy, Baltimore, states fur- 
ther in its report, “the next step could 
be the termination of company repre- 
sentation in bureau work such as govern- 
ing boards. This startling, but not too 
impossible situation, is not illogical even 
though the bureaus are the legal crea- 
tures of insurance companies and fi- 
nanced by assessments on policyholders’ 
premiums. It is conceivable that the 
bureaus in each state might become com- 
pletely autonomous—free from company 
advisory management—amenable only to 
regulatory authorities of their own states 
and without any coordination between 
each other. 

“This status has already been reached 
in several states where the rating is 
considered a state function. In compar- 
ison, the smoother function on a national 
basis of the casualty, inland marine, and 
automobile business is the envy of every 
fire underwriter. 

“It is probably 


from bu- 


the 


beyond 


present 
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powers and ability of any agents’ group 
to do anything other than extend its 
cooperation in bringing about any im- 
provements. The fire business, to its 
own detriment, functions differently 
from all other branches of the insur- 
ance business and we wish to propose 
the inauguration of action intended to 
be corrective to some degree. Within 
our own organization we recommend: 

“Reconstruction of the fire and allied 
lines committee to parallel the present 
territorial functioning of fire bureaus 
by the creation of the offices of terri- 
torial vice chairmen who with the chair- 
man will be available for contact with 
territorial organizations of the National 
Association of Insurance Agents. These 
vice chairmen would act on behalf of 
the national committee in dealing with 
the company advisory territorial bodies 
in their areas. 

“Agency problems arising from within 
such territories could be cleared through 
the territorial vice chairmen; likewise 
territorial problems could be cleared 
through the national committee for pos- 
sible application on a national level. 
Other detailed coordination could be 
worked out within the committee itself. 

What Is Sought From Companies 

“Within the company or a or- 
ganizations we recommend: Each of the 
territorial bureaus and the national com- 
pany organization (which associations 
themselves are primarily advisory organ- 
izations) make provision for consultation 
with our territorial vice chairmen pro- 
posed above. That closer and more 

(Continued on Page 40) 
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Bank and Agent Auto Plan 


Financed Accounts Committee Finds Majority of Companies 
Not Willing to Provide Active Support; Schoen 
Says Plan Has Strong Public Appeal 


The financed accounts committee of motive field when such a shift takes 
the National Association of Insurance place. 
Agents finds that for the present the “Your committee hopes that as insur- 


majority of companies writing automo- ance companies become more aware of 
bile material damage insurance are not the improvement which has already 
willing to adopt measures which would _ taken place in the loss experience (auto- 
stimulate the bank and agent auto plan. mobile fire, theft and collision) they 
The committee, headed by Charles J. will show a revived interest in the 
Schoen, Mount Vernon, N. Y., sub- bank and agent auto plan.” 

mitted its report to the NATA annual Other members of the financed ac- 


convention in Chicago last week. counts committee are J. H. Bandy 

A joint industry committee, the re- Nashville, Tenn.; Stanley Cowman, 
port states, composed of company ex- Philadelphia; A. I. Dreifus, Detroit; 
ecutives and producers, after careful J. ¢ Dunlap, Atlanta, Ga.; J. Alfred 


study prepared a proposal which recom- 
fnended that the insurance companies 
be invited to join forces with the agents 
in a plan designed to promote aggres- 


Mouton, Lafayette, La.; Frank Smith, 
Champaign, Ill.; Chester Uehling, Be- 
loit, Wis.; Caleb D. West, Jr., Newport 
News, Va.; A. W. White, Seattle, and 


sively the bank and agent auto plan. Stowe Wilder, Portsmouth, N. H. 
Company Interest Not Strong 
“This proposal was submitted for- 


Norwich Union Flowers 


The huge bouquet of strikingly beau- 
tiful white and yellow chrysanthemums 
adorning the dais at the general sessions 
was a gift of the Norwich Union Group, 
a friendly gesture of many years’ stand- 
ing at NAIA conventions. 





Fire Proposals 
(Continued from Page 39) 


prompt coordination among these terri- 
torial advisory associations be _ estab- 
lished in policy writing rules and prac- 
tices, 

“That the national company organiza- 
tion be assertive as arbitrator when dif- 
ferences arise among territorial organi- 
zations. That this group become more 
active in inaugurating new practices as 
well as taking the lead in the needed 
modernization of rating bureau practices 
and regulations. 

“Inasmuch as studies of this sort, if 
any, made by other organizations may 


not be readily accessible to us, it wil] be 
necessary that the fire and allied lines 
committee begin this year a detailed 
study of the major rule | differences 
that exist countrywide. These findings 
might take considerable time but it 
would be the plan to release each syb. 
ject as reviewed thereby highlighting 
the regional advantages and handicaps 
that exist side by side within the indus. 
try. Corrective action might be the Te- 
sult if real inequities are unearthed. 
“We will endavor to do our share of 
the work necessary to bring about not 
only a closer coordination of the various 
state bureaus but also to assist in recon. 
ciling the multiplicity of operations 
which are presently engaged in, in arriy. 
ing at substantially the same end result” 
Serving with Mr. Keedy on this com. 
mittee are I. M. Boardman, Burlington 
Vt.; C. P. Carroll, Spokane, Wash: 
Paul A. Colwell, Providence, R. L: [, 
E. Freudenthal, Las Cruces, N. M.: A 
G. Harrison, Louisville, Ky.; Russel] 
Lindsay, Laurel, Miss.; R. I. Safely 
Cedar Rapids, Ia.; R. D. Warner, Fargo, 
N.D., and Leon Werntz, Fort Smith, 
Ark. 





mally to the several accredited company 
organizations,” said the report. “The 
outcome of this latter effort was the 
further recommendation that we poll 
each company individually seeking its 
support of the joint industry commit- 
tee’s proposal. Upon approaching indi- 
vidual companies, we found that some 
company groups were quite eager to 
further the bank and agent auto plan. 
Some, however, were only lukewarm, 
and others were actually uninterested. 

“Lacking majority approval of the 
proposal, it wisest at this time 
to go along as well as we can to en- 
participation in the bank and 
You will recall that 
the plan instituted in 1945 jointly by 
banks, companies, and agents, looked 
forward to recapturing the vast auto- 
mobile premium volume which had been 
taken over, to a great extent, by insur- 
ance companies affiliated with the larger 
finance companies. 


seems 


courage 


agent auto plan 


“One of the larger company groups 
recently conducted a nation-wide survey 
which conclusively proved that the bank 
and agent auto plan possesses a strong 
public appeal. Wherever real effort has 
been applied, substantial results have 
been apparent. The plan is well worth 
every agent’s consideration as the best 
method of protecting his own interests. 
This has been shown by the many en- 
couraging reports from the field which 
disclose that efforts of some agents’ 





group or of some foresighted banker 
have resulted in attracting desirable 
loan business and premium volume into 
local channels. 


“It appears that the situation under 


which dealers handle much of the in- 
surance on financed cars will change. 
As more cars become available there 
will be more ‘shopping’ for cars than 


there is now and prospective buyers will 
be more eager for the savings and other 
advantages offered by financing through 
local banks and insuring through local 
agents. 

“Your committee is convinced that 
the bank and agent auto plan has earned 
its place in our present economy. It 
also recognizes that the plan is a long 
range project and therefore urges the 
agency forces to accelerate their sup- 
port of the program, thus consolidating 
the gains already made. They will then 
be in a position to capitalize on the 
shift to a buyer’s market in the auto- 


AMERICAN 


Awards to Hunter, Steele 


LeRoy Hunter, Seattle, Wash., won FIRE : 
the Alfred M. Best Co. silver bowl, 
and W. W. Steele, Jr., Canton, Ohio, 


won the Springfield Fire & Marine 
“Covered Wagon” oil painting award. 
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aan 


Sees International Trend 
In Educational Program 


Inquiries received from Puerto Rico, 
Canada and England point to the possi- 
bility of international recognition of the 
work of the educational division, said 
L. P. McCord, Jacksonville, Fia., chair- 
man of the educational committee of the 
National Association of Insurance 
\gents in his report at the annual con- 
yention in Chicago, October 4-6. 

Mr. McCord reported that during the 
fscal year 1947-1948, 564 courses were 
sponsor d by 145 study groups active in 
9 states, including the District of 
Columbia and Hawaii. Completion of 
this fiscal year, said Mr. McCord, es- 
tablishes the success of the introductory 
course, an Orientation and indoctrination 
program. He said the standard course 
remains the backbone of the educational 
program and has been greatly improved 
during the year. 

The most advanced course in the 
program, Mr. McCord said, is the pub- 
lic relations course which was spon- 
sored by seven study groups during its 
frst year with a total of 254 principal 
agents enrolled in the program as repre- 
sented in short course schools, campus 
courses and in regularly organized study 
groups. Pitched to the needs of the 
practicing agent, this is the most aca- 
demically complete program presented. 

Finally, there is the laboratory and 
workshop of advanced insurance agency 
management, sponsored by the educa- 
tional division in connection with the 
University of Connecticut. The staff of 
instructors once again was organized 
under leadership of Laurence J. Acker- 
man, dean of the School of Business 
Administration of the University, and 
Richard E. Farrer, director of the 
NAIA’s educational division. 

“It is anticipated that out of this 
workshop will come a blueprint of de- 
velopment for an advanced agency man- 
agement course which can be set up by 
principal agents throughout the coun- 
try under the leadership of the educa- 
tional division. The value of this con- 
templated program is readily recognized 
by analysis of the immediate and long 
range needs of the American agency 
system in the years which lie ahead.” 

Serving on the committee with Mr. 
McCord were the following: H. Sage 


Adams, New Haven; L. Allen Beck, 
Denver; Lyle H. Gift, Peoria, IIl.; 
Arthur Guest, Philadelphia; Fred E. 


Jewett, Portland, Ore.; Linn S. Kidd, 
Brazil, Ind.; Joseph P. Schwartz, New 
Orleans; William Smith, Wilmington, 
Del; Robert J. White, Los Angeles; 
Ernest F. Young, Charlotte, N. C. 


NAIA Issues Manual of 
Many Promotional Aids 


“Agency Promotion,” a twenty-page, 
illustrated manual which lists promo- 
tional aids available to its 25,085 mem- 
ber agency firms, has been published by 
the National Association of Insurance 
Agents as a development of the group’s 
internal public relations program. The 
attractive booklet shows many member- 
ship identifying devices in full photo- 
graph, and lists publications and ma- 
terials available from cooperating or- 
ganizations on fire and accident pre- 
vention subjects. 

“Much material for agency promotion 
and advertising campaigns has been pro- 
duced through the offices of the NAIA,” 
said Robert L. Bliss, director of public 
telations, in announcing the new man- 
wal, “and here for the first time it is 
all gathered ‘under one roof’ for our 
members to use. The manual will be a 
teady reference on the subject of agency 
Promotional development, and we shall 
add subjects as the needs are apparent 
in the field.” 

Order blanks are stitched into the 
binding in the back of the book, and 
Prices are given, when there is a charge 
lor materials. 





Criddle Digests Results 
Of Casualty Conferences 


A digest of actions taken at a num- 
ber of conferences held during the year 
between the casualty committee of the 
National Association of Insurance 
Agents with the National Bureau of 
Casualty Underwriters, and one with 
the National Council on Compensation 
Insurance, was presented by A. H. 
Criddle, Philadelphia, chairman of the 
committe in his report to the NAIA’s 


annual convention at Chicago, October 
4-6. 

Mr. Criddle said that the committee 
requested and received from the Na- 
tional Bureau a resume of rating meth- 
ods, types of statistics collected and a 
schedule of dates when individual lines 
are considered for rate revision. This 
information, he said, will enable the 
committee better to understand bureau 
procedures and to time its meetings to 
coincide with bureau dates. 

A review and correlation of all “other 
insurance” clauses appearing in liability 
insurance policies was recommended 


and the bureau agreed this should be 
done but current rating problems must 
be disposed of first, Mr. Criddle said 
Members of Mr. Criddle’s committee 
are: 

Walter S. Attridge, Boston; Robert 
Battles, Los Angeles; Herbert L 
Brooks, Newark, N. J.; R. S. Campbell, 
3oise, Idaho; Carl P. Daniel, St. Louis; 
Roy A. Duffus, Rochester, N. Y.; Louis 
Jullienne, Jackson, Miss.; Kenneth R. 
Kendall, Rochester, N. H.; J. T. Minter, 
Norfolk, Va.; R. C. Pittelkow, Milwau- 
kee; Donald H. Putnam, Ashland, Ky.; 
W. M. Snider, Denver 





THERE 
IS 
ALWAYS 


LEADER 





In insurance, just as on the frozen trails 


of the north, leaders are depended upon to sense 


dangers and set the pace. For more than 50 years, the 


United States Guarantee Company has 


been anticipating the ever increasing demands of changing 


times and conditions. It has continuously 


broadened the protection of its blanket bonds and 


other types of coverage in “Serving the Leaders’’ of 


American industry. 





UNITED STATES GUARANTEE COMPANY 


fidelity 


NEW YORK CITY 


surety 


casualty 


Aviation Insurance through Associated Aviation Underwriters 
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Downward Rate Graduation; Lewis’ Service Lauded 
Markets e¢ Research e Underwriting 
Travis D, Bailey, San Antonio, Tex., and at the same time increases net reten- 
chairman of the fidelity and surety com- tion to the company. The answer would Inquiries invited for the purchase or sale of large blocks of Bank and 


seem to be a simple downward gradua- 


ittee of the National Association of : : 
snail Ai tion of rate, free from retroactive treat- 


Insurance Agents, said that the resolu- ment for bonds in excess of $2,500,000, 
tion adopted at the mid-year convention whereby the amount paid to both agent 
in New York in April, relative to col- and company is reduced proportionately. 

g cae . In this way the saving would be passe 
lecting advance premiums on small fidu- yt saving would be passed 


on to the public. This matter will re- 


ciary bonds will be considered at the ceive the attention of your association. INCORPORATED 
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sociation of America, in his repor etore OUT ca ie car 8 ce ; 10 Post Office Square 67 Wall Street 231. S. LaSalle Strect 

: : . ane : subject of bond rates, os tce Square 

the convention of the NAIA at Chicago, [| would like to commend Martin W. ee bas yey 0782 a 2 
October 4. Lewis, general manager of the Surety 

Mr. Bailey outlined the subjects of Association of America, for the service 5 eed Builds ee Flea ; pay op omg 

iam a os ’ ) > j strv . Schofield Building elt . seve Stree SS ding 
discussion at the joint producers’ con- he has done the industry through his SUperior 7644 Michigan 2837 YUkon 6-2332 

‘ work, study and writing on the subject CV-394 LA-1086 SF-573 


ference held in Kansas City, Mo., m of surety rating. We know that the 
June, attended si representatives of the theory of suretyship differs from that of 
NAIA, National Association of Casualty insurance. Surety premiums are charges 


Insurance Stocks. Capital available for growing insurance companies. 
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& Surety Seas and National Associa- for the use or credit. extended by the TELEPHONES TO: Hartford, Enterprise 6011 Portland, Enterprise 7008 
. -: ) = ae company and for services performed by Providence, Enterprise 7008 Detroit, Enterprise 6066 
tion of Surety Bond Producers, and  joth the company and the agent. We ¢ 
said: have a responsibility to the industry to 
“It was gratifying to find the pro- see that pepety authorities realize 
ducers organizations in complete accord this fact. A different measure should be hart, R., Cal.), whereby the status of had a tremendous bearing on passage 


applied in determining the adequacy of the local agent as an independent con- 


yn most surety problems. Several mat- 3 ‘ : : a 
: yi surety rates from that used in approving tractor is maintained, was told by J. V. 


ters have been submitted to the Surety rates for insurance. Every agent should Arthur, Winchester, Va., chairman of 
Association of America and the Asso- read the pamphlet titled ‘Economics of the committee in his report to the 
ciation of Casualty & Surety Companies Suretyship’ written by Dr. Jules Back- NAIA convention in Chicago, October 
for anneideraiion: man and distributed by the Surety Asso- 4-6. 

e eh ciation of America.” Mr. Arthur expalined how the Bureau 
Disapproves Sub-standard Commissions Serving on the committee with Mr. of Internal Revenue, Treasury Depart- 


Bailey were the following: Albert Bird, ment, issued regulations to take effect 
Wilmington, Del.; Henry G. Dudley, — in February, 1948, under which by the 


“Our membership has continued to ex- 


press disapproval of sub-standard com- \v ashington, D.C: B. Govle-Cobn heel stuttet seh annie den wee 
missions paid on commercial blanket _ bia, S. Oat | GMT Bs Pein Providence, would be considered an employe of the 
bonds. We appreciate your ietters and R. 1; Ro bert M: ixwell, Texarkana, Ark.; insurance companies he represents. He 
want you to feel free to express your Charles Mont tgomery, Carlsbad, N. M.; said that since the inception of social 
views at all times. I think we are mak- Fred A. Moreton, Salt Lake City; D. security laws in 1936, local agents have 
ing headway on this vital subject. The P. Smith, Philadelphia; H. F. Warner, been held to be independent contractors 
industry has been confronted with many Kansas City, Mo. under the Social Security Act. The 
new and unusual problems during the SS Gearhart Resolution, which the associa- 


past lew years. It takes time to correct Tells How NAIA Helped tion supported vigorously in the interest 


some inequities, outstanding as they are. of the membership, sought to freeze 





“The present system of rating large : existing regulations and interpretations 
contract bonds, with its accompanying To Pass Gearhart Bill under the act until such Fe as Con- 
scale of reduced commissions, has re- How the Washington office of the gress itself could investigate and extend 
cently aroused the opposition of promi- National Association of Insurance social security coverages as it deemed 
nent producers. These complaints have Agents and the legislative advisory proper. 
resulted from a rating plan which dras- committee helped to secure enactment Mr. Arthur said it is felt that the 
tically reduces the agent’s commission of House Joint Resolution 296 (Gear- support of NAIA members nationwide 
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97,000 airplanes now 
registered in the 
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share in your local- 
ity. Each of these 
planes must be in- 
sured to protect the 
owners (perhaps 
among your own 
clients) against loss. 

The sales kit below 
provides complete 
information for your 
_ files — it is free on 
request. 
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of the Gearhart Resolution by over- 
whelming majorities in both Houses and 
subsequent passage over the Presi- 
dent’s veto. He quoted Representative 
Gearhart as saying that if it had not 
been for such an outstanding organiza- 
tion as the NAIA the objective would 
have been attained of so confusing the 
relationship of employer-employe that 
our courts would be flooded with liti- 
gated cases beyond numbering. H. J. 
Res. 296 will bring the bureaucrats back 
to their moorings. Its enactment will 
reestablish a definition which has stood 
the test of a thousand years.” 

Serving on the committee with Mr. 
Arthur were Fred C. Richardt, Evans- 
ville, Ind., and H. Merrill Walters, 
Pocomoke City, Mo. 





Ask Specific Statement on 
Bulletin Editorial Policy 


Request that the state directors for- 
mulate a statement of specific editorial 
policy for conduct of the American 
Agency Bulletin, official organ of the 
National Association of Insurance 
Agents, was embodied in the report of 
the Bulletin advisory committee pre- 
sented at the annual convention of 
NAIA at Chicago, October 4-6. Henry 
L. Bailey, Jr.. New London, Conn, 
chairman of the committee, presented 
the report. 

The report explained that the draft 
presented to the directors had_ been 
worked out by the committee with a 
great deal of thought but emphasized 
that it was presented on an advisory 
basis. The report said that the Bulletin 
should cover a phase of the business 
from a prospective naturally unavailable 
to the remainder of the trade press and 
that it was not the intention to make 
the publication a universal trade maga- 
zine but rather to complement the 
others “which in the aggregate are cov- 
ering the remainder of the scene s0 
well.” 

The report also said that the com- 
mittee had offered, in advisory form, 4 
definition of the duties of the commit 
tee, expressing the opinion that the 
association and the committee are él- 
titled to know the pattern its operations 
are expected to follow. Serving on the 
committee with Mr. Bailey were: re 
ton I. Fisher, Providence, R. 1; 
Wallace, Goshen, N. Y., and ‘- x 
Grier, Spartanburg, S. C. 
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Development of a year round fire pre- 
vention program was one of the major 
ivities of the fire prevention commit- 
ee of the National Association of In- 
surance Agents during the last year. The 
‘mmittee, of which West Shell, Cincin- 
mati, is chairman, reported to the annual 
veeting October 4 in Chicago than an all- 
year program which recommends a spe- 
“fe fre safety project for each month 
‘nd a complete bibliography of promo- 
‘onal aids, available through the Na- 
ional Board of Fire Underwriters, Na- 
‘mal Fire Protection Association and 
[. §, Forestry Service, was developed 
«nd distributed to state and local asso- 
ations. 

“This contribution was such a con- 
ymuctive innovation that it received an 
enthusiastic endorsement from many fire 
wfety authorities,’ the report states. 
‘With the addition of this program the 
National Association possesses for the 
frst time a complete and practical fire 
orevention work kit with which it can 
equip its members for the job of com- 
munity leadership. No one can deny that 
ach leadership is one of the fundamen- 
ul approaches to the winning of public 
apport for the American Agency Sys- 











tem, 
In addition the NATA fire prevention 
manual, “It Is Your Business,” still has 
p rating as a basic handbook. 
‘Recognizing that competition and in- 
ntive are the two basic compelling 
stimuli for increased effort and accom- 
jishment,” the committee continues, 
vour committee proposed to the Na- 
tonal Board of Fire Underwriters that 
t establish an annual contest among 
cal boards for the purpose of recogniz- 
ng the meritorious fire safety work 
performed by local associations of in- 
surance agents. 
‘The National Board agreed to spon- 
sr such a contest and appropriated 
$1000 for prizes. In developing the 
standards and conditions for this contest, 
ts public relations value received major 
nsideration. For this reason the cus- 
tomary type of award was abandoned 
ind a new approach was adopted. Three 
prizes, namely, $500, $300 and $100 were 
stablished. The cash grants are to be 
wed exclusively for the purpose of fire 
hting equipment or accessories needed 
the local fire department in the 
mmunity of the winning local boards.” 
The committee report reviewed Fire 
rrevention Week activities, and cooper- 
ition between the NAIA and National 
board, National Fire Waste Council, 
National Fire Protection Association, 
American Hotel Association, Motion Pic- 
ure Association, National Education As- 
‘elation and Motion Picture Owners 
‘sociation, on fire safety problems. 











serving with Mr. Shell on the fire 
revention committee were John J. 
Toole, St. Louis, and George E. 


burks, Louisville, Ky., vice chairmen: 


Vick Merrill, St. Paul; H. L. Regan, 


NAIA Announces Officers 
For Midwest Conference 


H. Herbert Corson, Nashville, Tenn., 

arman of the midwest territorial con- 

‘erence, National Association of Insur- 
ice Agents, has announced the panel 
‘officers of the first meeting of the 
soup which will be held at the French 
Lick Springs Hotel, French Lick, Ind., 
March 23-24, 1949, 

The officials are chairman, Mr. Cor- 
‘on; vice chairman, Herman C. Wolff, 
‘diana; Robert Maxwell, Arkansas, and 
I. W. Huttenlocher, Michigan; secre- 
lary, Alvin S. Keys, Illinois; assistant 
secretary, Edward L. Lee, Tennessee; 
“rector convention activities, Harry E. 
McClain, Indiana; assistant director 


‘onvention activities, George L. Goss, 
‘ennessee, 


Year-Round Fire Safety Program 


Joliet, Ill.; R. L. Budge, St. John, Kan.; 
I. L. Yeargan, Dallas, Tex.; William 
Casser, Seattle; Sherman I. Hunter, Salt 
Lake City, Utah; Edward I. McLaughlin, 
Watertown, N. Y.; John Cahill, Jr., Nor- 
folk, Va.; J. A. Holmes, Ripley, Tenn.; 
Edmond Schwartz, New Orleans, and 
Simpson Stoner, Greencastle, Ind. 


4-6 


October 





Agents, Chicago, 


ROCKY MOUNTAIN CONFERENCE 

The first regional conference of the 
Rocky Mountain territory in the Na- 
tional Association of Insurance Agents’ 
series of 1949 regional meetings will be 
held April 1 and 2 at the Broadmoor 
Hotel, Colorado Springs, it has been 
announced by Ralph E. Austin, La Junta, 
Colorado, chairman. Colorado, New 
Mexico and Wyoming comprise the 
NAIA Rocky Mountain territorial con- 
ference. 


Create Budget Committee 

Chicago, Oct. 5—The national board 
of state directors today voted to create 
permanent budget committe which is to 
report to the steering committee of the 


board. 
MARTIN HEADS WASH. AGENTS 


H. H. Martin, Longview, was elected 
president of the Washington Association 
of Insurance Agents at its recent meet- 
ing in Bellingham. 























The demands of an exacting public guide the evolution of 


insurance facilities. The need for adequate protection against 
changing risks is the major factor that has developed improved 
coverage of marine, automobile, 


Those requirements are brought to our attention by vigilant 


-asualty and fire hazards. 


agents and brokers who serve the public and cooperate with 


our companies in all parts of the United States. 
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Dorsett Stresses Steps Essential 
To Reduce Auto Deaths, Accidents 


How agents can partake in necessary 
automobile safety campaigns in order to 
bring down the number of fatalities and 
accidents, reduce insurance and 
costs, was told to the national board of 
state directors on October 6 in Chicago 
by J. Dewey Dorsett, general manager, 
Association of Casualty and Surety Com- 
panies. He said that although total pre- 
miums for all lines written by casualty 
companies have doubled since 1941 total 
profits have dropped to the vanishing 
point. 

In the last two years, he said, a total 
underwriting loss of $126,491,376 has oc- 
curred on automobile liability and prop- 


losses 


erty damage insuarnce alone. Over the 
past seven years the total underwriting 
loss on the two automobile lines was 


$90,840,362. 
Dangers of Rate Raising 
With respect to rate levels Mr. Dorsett 
said that they “obviously are too low 
for the companies to so much as break 
even under present conditions, let alone 


make a profit. Certainly the insurance 
companies are entitled to a fair profit in 
return for the protection and services 
they render. In the past two or three 
years automobile insurance rates have 
been raised a number of times, but they 
have not kept pace with the cost ot 


claims and we are still in the red. It is 

probable that’ some additional increases 

will, of necessity, be put into effect. 
“But there isn’t a sound insurance man 


in America who doesn’t know that the 
companies can raise their rates suffi- 
ciently to overcome such heavy losses 
only at the peril of reaping unfortunate 
results. 

“In the first place, we must obtain 


insurance supervisory 
state, and you 
difficulties that 


the approval of 
authorities from state to 
are quite aware of the 
are encountered there. In the second 
place, rates may reach a point where 
public reaction can force all of the state 
governments to create state funds. None 
of us wants to see that happen. Prac- 
tically every agent in the country would 
lose substantial commission income and 
no one may foretell where that ball 
will stop once it starts oe The blunt 
truth is that the day of state insurance 
probably would have ec oe 
How Agents Can Help 

“Let’s consider just two or three of 
the things insurance producers can do 
to protect their great agency system and 
benefit their community, state and nation 
in the same motion: 

“1. IT am speaking to every insurance 
agent in the United States when I ask: 
Does the high school in your community 
teach safe driver training courses? If 
it does or does not there is something 
you can do about it, and right here let 


me say without ee that one 
of the first things we must do in our 
effort to create a safer America is to 


make safe driver training a required 
course in every high school in the coun- 
try. The results will not be immediate, 
but three or four years from now you 
will begin to see astounding results if 


we accomplish this purpose,” said Mr. 
Dorsett. 
“Ascertain whether your high school, 


or high schools if you live in a big town, 


teach a safe driver training course; and, 
if so, whether or not it is merely an 
elective course or one that is required. 


If your high school 
tory grade in the operation of a motor 
vehicle you are lucky and living in a 
good community; there are only a few of 
them. If your high school offers the 


requires a satisfac- 


course but does not require the students 
to take it, do 
have it 


everything 
included among 


you can to 
the required 


courses. If your high school does not 
teach the course at all, the door is wide 
open for you to have it adopt the course. 

“It is not difficult to persuade high 
schools to include safe driver training 
in their curriculum. The Association of 
Casualty and Surety Companies will give 
you all of the information and material 
you need and will provide the complete 
course, from a textbook to teachers’ 
guides. All you have to do is write to 
our Accident Prevention Department, 60 
John Street, New York City, and ask 
how you can go about getting a safe 
driver training course in your school. 
You will receive a prompt and thorough 
answer. A lone agent did it down in 
Pike County, Ky. Another did it in Cin- 
cinnati. And the combined agents of 
Georgia did it in their state. So can 
you and every agent throughout the 
nation! 

Are Traffic Laws Adequate 

“2. Again I am speaking to every in- 

surance agent in the United States when 
(Continued on Page 46) 


Chicago, | 


Agents, 


Membership Basis Proposal 
Will Be Studied Further 


The proposal of the special member- 
ship committee to list members individu- 
ally rather than by agencies, without 
changing or increasing the dues system 
in any way, was referred by the national 
board of state directors to the member- 


ship and constitutional revision com- 
mittees for further study. The chief 
purpose, it was stated, is to enhance 


the political prestige of the NAIA by 
reference to well over 125,000 members 
rather than 25,000 as at present. One 
objection to the proposal was that a 
constitutional amendment would be re- 
quired to change the definition of mem- 
bership and for this reason it was re- 
ferred to committee. 


Miller, Sheldon, N Nebeing 


On Executive Committee 
Following the Chicago meeting, the 
officers and elected members of the 
NAIA executive committee reappointed 


Melvin J. Miller, Fort Worth, Tex., 
and Walter M. Sheldon, Chicago, as 
members of the committee, and ap- 


pointed one new member, Kenneth L. 


Nehring, Tucson, Arizona. 





$342,422 Budget 


National Association operated 
within its 1947-48 budget of $345,350 by 
$1,626 according to Harry T. Minister, 
Columbus, Ohio, chairman of the finance 
committee. However, earned income fell 
short of actual expenditures during the 
year by $26,509. This operating loss was 
made up by withdrawals from cash sur- 


The 


plus. As of August 31 the voluntary quota 
program was $28,841 short of its goal of 
$120,596. This loss of income approxi- 


mately matches the deficit. If the quota 
program had been 100% successful, the 
association would have been favored with 
a cash operating gain. 

“Since August 31, as of which date the 
audit was prepared, we have been fav- 
ored with $2,096 additional payments to 
the voluntary quota, reducing the actual 
cash operating $24,413,” the re- 
port states. 

Voluntary Quota Results 

“All state associations paid their 1947- 

48 primary membership allocations, ex- 


loss to 


for Coming Year 


cept for a small adjustment for one 
state. All states paid in full or in part 
to the additional voluntary quota, ten 
states associations falling short of their 
individual goals. 

“As of August 31, 1948, our total assets 
in the general operating fund were $104,- 


374, compared with $68,545 as of the 
same date in 1947. This difference is 
partly reflected in the transfer during 


the year of $104,424 which remained in 
the public relations fund, to the general 
account. Excluding the educational divi- 
sion, our total assets as of August 31, 
1948 amounted to $254,107, compared 
with $324,375 a year previous. 

“Our budget for the present 1948-49 
fiscal year is $342,422, which is approxi- 


mately $3,000 less than the budget for 
last year. Nevertheless, it is incumbent 
upon the incoming administration to 


spend its income prudently and wisely 
this year regardless of the budget, be- 
cause the association cannot operate 
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Heads Efficient Staff 


Ben Raast, N. Y. 
FRANK C. COLRIDGE 


Frank C. Colridge, secretary of the 
NAIA and in charge of the headquarters 
in New York City, headed a hard-work. 
ing but ever cheerful staff which man- 
aged the convention. With well over 
1,600 persons attending this meeting in 
as large and complex a hotel as the 
Stevens it is no easy task to make 
everything move smoothly. There were 
very few complaints. 

Also assisting were George DuR. Fair- 
leigh, treasurer and assistant secretary, 
who made the hotel arrangements; As. 
sistant Secretaries Jack E. Baldwin ani 
John G. Mayer; Director of Public Re- 
lations Robert ‘. Bliss and his assistant 


Laura Freed; Actuary George J) 
Moore; General Counsel Walter H 
Bennett and Associate Counsel John 
Neville; also Mary Mobberly, conven- 
tion secretary. : 
Richard E. Farrer, CPCU, director of 
the educational division, and Clarence 


Rauter, CPCU, assistant director, were 
present, as were Oscar H. West, Wash- 
ington representatives, and his assistant 
Maurice G. Herndon. The National As- 
sociation has developed a highly ere 
and intelligent staff as the result of t 
drive to make available funds to Fs 
a broad program. 


long by dipping into cash 
balance expenditures. 

“Although the voluntary 
gram last year 
are greatly encouraged by the 77% te- 
sponse, as the past twelve months hav 
been particularly precarious for man} 
state associations in the natural trans- 
tion to more active and important or- 
ganizations. 

“We feel the National Association, and 
all state associations, can meet their 
financial problems more intelligently and 
successfully by doing a better job selling 
present dues-paying members on th 
advanti iges of alert organizations work- 
ing in their behalf. State and National 
Association dues are too low for the 
results being achieved, and it is onl) 
because our story has not been put 
across that we are encountering these 
difficulties. 

“Tt is not within our province to argue 
the merits or demerits of association 
activities, methods of raising the operat- 
ing funds of the association, or what 
bodies should have control of budgets 
and expenditures. We emphasize et 
phatically that first, association activities 
and operations stem from the member- 
ship itself, and secondly, your National 
Association has been giving its member- 
ship the best dollar return on its dues 
that is possible.” 
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Portrait by Peale when Harrison was twenty-seven 


Wraen his prospective father-in-law 
asked how he proposed to maintain a wife, 
young William Henry Harrison replied, 
placing his hand on his sword, “This is my 
means of support.” As his military prowess 
proved, the statement was no empty boast. 
Moreover, in time Anna Symmes Harrison, 
the girl he married, had the distinction of 
being the wife of the ninth President and 
the grandmother of Benjamin Harrison, the 
twenty-third. 

In 1800, five years after his marriage, 
Harrison was appointed first governor of 
the vast new Indiana Territory which even- 
tually was carved into several states. In the 
seat of government, the old French town of 
Vincennes, he acquired a 300-acre estate 
called Grouseland. His home, architec- 
turally inspired by Berkeley, the famous Vir- 
ginia mansion in which he was born, was 
completed in 1804. Known as the White 
House of the West, it became the social 


and political center of the territory. 


pr 








Winding stairway suggests a similar one at Mt. Vernon 























As the Indians in the area outnumbered 
the whites five to one and as the territory 
was hemmed in on three sides by foreign 
powers, Harrison’s problems were for- 
midable. Reflecting the hazardous times, 
Grouseland, like a feudal castle, was at 
once a home and fortress, with walls two 
feet thick and windows protected 
inside and out by heavy shutters. 
One of these bears the mark of a 
bullet which an Indian fired at Har- 
rison as he was pacing the room 
with his baby in his arms. From a 
lookout. platform on the roof the 





approach of unfriendly visitors 
could be seen, and within the house 
concealed passages provided speedy 
exit in case of surprise attack. 

In a grove near the house Harri- 
son held a conference with the 
Shawnee chieftain Tecumseh and 
his warriors who defiantly refused 
to come to terms with the American 
government. In 1811, a year later, 





Harrison defeated Tecumseh’s men 
at the famous battle of Tippecanoe 


GROUSELAND 
tiontecr Llome of the Ninth Lresidcnt 










which established his military reputation 


and provided the slogan “Tippecanoe and 
Tyler too” for the campaign in which he was 
elected President. When the War of 1812 
began, Harrison left Grouseland to take 
command of the Army. 

After remaining in the ownership of the 
family until 1843, the house passed through 
a period of decline until, ransacked by relic 
hunters, it was used as a stable. Finally, 
through the efforts of the Francis Vigo 
Chapter of the-Daughters of the American 
Revolution it was saved from demolition 
and now in the chapter’s custody is being 
preserved as an historic landmark restored 
to its former grandeur, 

* * * 

The Home, through its agents and 

brokers, is America's leading insurance 


protector of American Homes and the 
Homes of American Industry. 


* THE HOME * 


NEW YORK 
FIRE © AUTOMOBILE ® MARINE INSURANCE 
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Erickson Advanced by 
Fire Assn. on Coast 


BECOMES SECRETARY-MANAGER 


Rogers Made Asst. Manager; Moodie 
Continues as Pacific Marine Mer.; 
Houston Joins New Zealand 


President Chink . 2 Thomas an- 
nounces, effective immediately, election 
of Ernest E. Erickson as_ secretary- 


manager of the Fire Association Group’s 
Pacific Coast department, succeeding 
William M. Houston who has resigned 
to become United States manager, New 
Zealand Insurance Co., Ltd. Simultan- 
eously with Mr. Erickson’s appointment, 
Charles W. Rogers becomes assistant- 
manager succeeding Fred J. Grover who 
has requested retirement under the 
company’s pension plan, thus bringing 
to a close a business career most of 
which was spent with Fire Association. 
Donald E. Moodie continues as the 
group’s Pacific Coast marine manager. 
Mr. Erickson is a native of San Fran- 
cisco. After attending elementary 
schools he completed his education at 
the University of California in 1924 and 
began his insurance career as clerk in 
the Pacific Coast department of the 
Liverpool & London & Globe, later join- 
ing the home office of the Pacific Na- 
tional in the operation of the claims 
department. In 1943 Mr. Erickson 
joined Fire Association, assuming the 
post of general adjuster of its Pacific 
Coast loss department which position he 
as held to the present time. In addition 
to his duties as general adjuster he has 
been office and personnel manager. Mr. 
Erickson is currently president of the 
Pacific Coast Fire Loss Association and 
ice president of the Automobile Gen- 
ral Adjusters’ Association. 


Rogers and Moodie Careers 





Mr. Rogers, group’s new assistant 
ger, was born in San Francisco. 
raduating from Commerce High 

1924, he studied accounting 

vi International Accountants’ So- 
ciety and later attended Golden Gate 
College School of Law. Mr. Rogers be- 
gan his insurance career with the Royal 
Indemnity in San Francisco in 1928. He 
joined Fire Association Group in 1929, 


‘ing in various capacities in the Pa- 
fic Coast office until 1943 when he 
‘ame special agent for the bay district, 








subsequently returning to the office as 
its metropolitan manager. Mr. Rogers 
S junior t loyal gander of 
Blue Goose, Sar rancisco Pond. 

Mr. Moodie began his insurance ca- 






reer in 1920 with one of the large marine 
iti offices in ew York. He 

office marine department of 

ati in 1941 and was trans- 


1 Francisco in 1944 to take 
agement of the company’s 
opernne ns. 


Phoenix pee Hampton; 


Kleber Kansas State Agent 


The Phoenix of Hartford on October 

1 transferred State Scan George L. 
Jr.. from the Kansas field 

where he will be associated 

er William H. Potter, Jr., 

anager of the Cook County 

Nicholas G. Kleber, who 

raveled Kansas for another 





ucceed Mr. Hampton as 
“will have headquarters 
Building, Wichita. 








YOUNG JOINS NATIONAL UNION 

Nat Union Fire of Pittsburgh, 
annour appointment of Ursa R. 
Young pecial ent effective last 
me te is ae associated with 





“Agent W. Schreiber in western 
Pe siento at 215 As- 
Commerce Building, Grand 
Rapids. Mr. Young gained his early ex- 
perience with Michigan Inspection Bu- 

more recently was special 
agent of another company at Detroit. 


Mich 


sociation of 


an with 





National Board Booklet on 
Aiding Employe Relations 


As a further step in its program to 
provide capital stock fire insurance com- 
panies with adequate guidance on em- 
ploye relations, the National Board of 
Fire Underwriters has just published 
a new booklet, entitled, “P lanning Effec- 
tive Employe Handbooks.” 

The new booklet is designed to tell 
personnel directors and other officers re- 
sponsible for employe relations in fire 
insurance companies how to prepare 
handbooks, or indoctrination manuals 
which will aid in the development ot 
good management-employe relations. 

“The best way to encourage employe 
goodwill and understanding is to inform 
employes of what the business is all 
about—how and by whom it is man- 
aged—what its objectives are—and why 
it is a good business to be in,” the book- 
let states. “Indoctrination manuals have 
been found to offer an excellent means 
of imparting this information to em- 
yloyes. ji 

The handbook was prepared by Nor- 
man C. Davis, director of employe edu- 
cation for the National Board, and is 
based on a detailed study of 237 em- 
ploye handbooks published by many 
types of industries and businesses. 

“Planning Effective Employe Hand- 
books” is the second publication in 
the National Board’s new employe re- 
laticas program, the first being a bi- 
monthly executive bulletin, “Sugges- 
tions,” which provides fire insurance 
company executives with new informa- 
tion on developments in the employe 
relations field. 


Year-Round Fire Safety 
Program Launched in Va. 


A statewide, year-round fire safety 
program is being launched by the cen- 


tral fire safety committee of the Vir- 
ginia State Chamber of Commerce. Spe- 
cial activities are planned for each 


according to Walter D. Randlett, 
chairman. Among those serv- 


month, 
committee 


ing on the committee are: L. U. Free- 
man, Jr., manager, Virginia rating bu- 
reau; John Cahill, Jr., Norfolk, chair- 


man, fire prevention committee, Vir- 
ginia Association of Insurance Agents; 
“amma C. Speight, executive special 
agent, Virginia Fire & Marine; Nel- 
son Parker, counsel rue Associa- 
tion of Insurance Agents; ( Mullen, 
Jr., state fire marshal; rte P. Luns- 
ford, C. Lunsford and Sons agency, 


Charles H. Page, chief, fire 
department, Charlottesville. Chairman 
Randlett is manager of the insurance 
department of the Virginia Electric and 
Power Co. 


Roanoke; 


HOME PLAYERS IN COMEDY 

“Cradle Snatchers,” a farce in three 
acts by Russell G. Medcraft and Norma 
Mitchell, was presented October 1 at the 
Barbizon-Plaza Threatre by “The Play- 
ers,” a dramatic group of the 59 Maiden 
Lane Club, New York. The club is an 
employe organization of The Home In- 
surance Co., and the comedy was its 
initial presentation. 


ADJUSTER 
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CORRESPONDENTS WORLDWIDE 


Royal-Liverpool Names 
Specials in Va. Field 


The Royal-Liverpool Group has an- 
nounced two new appointments in the 
Virginia field. Frederick McGinn has 
been named special agent in Richmond 
where he will be associated with State 
Agent William A. Jordan at 806-7 In- 
surance Building. A resident of New 
York City, Mr. McGinn began his career 
with the group in October, 1943, in the 
brokerage department. 

In Arlington, James J. Alfieri has been 
appointed special agent to be associated 
with State Agent John J. Hanretty. 
Their headquarters will continue in the 
Radio Building, 2039 North Sixteenth 
Street. A World War II veteran, Mr. 
Alfieri began his service with the group 
in the agency accounts department. 

Both Mr. McGinn and Mr. Alfieri are 
graduates of the Royal-Liverpool train- 
ing course for fieldmen. 


National Board Plan 


(Continued from Page 1) 


Hotel, Atlantic City, N. J., 
4 and 5 of this year. 

The National Board’s actuarial bureau 
already has been designated the central 
statistical agency for the insurance de- 
partments of thirty-seven states and the 
territories of Alaska and Hawaii, and 
in addition, collects fire insurance statis- 
tics for three other states and Puerto 
Rico. 

Collecting fire loss statistics under the 
new plan will require approximately six 
times as much mechanical tabulating and 
card sorting equipment as the National 
Board now uses in preparing its present 
reports to member companies, insurance 
commissioners and fire marshals. 

The actuarial bureau is headed by As- 
sistant to General Manager Lewis A. 
Vincent, Dr. J. H. Finnegan is chief 
statistician, and E. C. Potter is ac- 
countant. 


on November 


Dorsett on Safety 
(Continued from Page 44) 


I ask: Are the traffic laws in your com- 
munity properly enforced? If they are, 
again let me say that you are lucky, 
indeed, and live in a most unusual town. 
One of the primary causes of accidents— 
particularly those that do not involve 
death or a serious injury—is the knowl- 


edge by too many violators that they 
probably will not be arrested and if 
arrested will be let off with a lecture 
by a lenient court. When traffic laws 


are obeyed, accidents rapidly vanish. The 
authorities will enforce the law if they 
have public support. Insist upon law en- 
forcement in your community and give 
your police and courts hearty support 
when they perform their duty. 

“Ss Liam speaking particularly to the 
state associations of insurance agents 
and the local boards when I ask: Is 
the motor vehicle driver licensing law 
in your state adequate? It is wholly 
inadequate in some states, totally non- 























“A Country Agency with 
Nation-wide Facilities” 


W. C. HORTON Agency 


GLADSTONE, N. J. 
Telephone: Peapack 8-0010 


Serving a Discriminating 
Public Since 1893 














existent in others, and not-too- -good in 
many more. A sound, rigidly enforced 
driver licensing law is the keystone of 
all good traffic laws. Examine that law 
in your state. If it is not up to standard 
insist that it be made so. Again the 
accident prevention department of the 
Association of Casualty and Surety Com- 
panies will be glad to help you,” M; 
Dorsett assured the agents. 

“4. In asking this question I am 
again speaking particularly to the state 
associations of insurance agents and the 
local boards: Does your state have a 
sound law requiring that all motor 
vehicle owners submit their car at least 
once, and preferably twice, every year 
to a conveniently located state operated 
station for inspection? Every car needs 
a periodic checkup, but experience shows 
that many owners cannot be trusted t 
maintain their car in a safe operating 
condition. Eighteen per cent of fatal ac- 
cidents alone are caused by cars wit! 
some serious mechanical defect. 

“Comparatively few of the states have 
adopted laws requiring a periodic check- 
up of motor vehicles by qualified state 
inspectors. The states that have adopted 
such laws, however, experienced a con- 
sistent drop in accidents and engineers 
and safety specialists are unanimous in 
declaring that if every state had suc 
a law the national traffic accident rat 
would drop sharply and promptly. The 
public, including owners and _ operators 
of motor vehicles, are in favor of having 
these laws, as shown by a recent pro- 


fessional survey of public opinion. 
“You are the leaders of the National 
Association of Insurance Agents and, 


thereby, of the great American agency 
system. The problem of preventing losses 
through the prevention of accidents is 
a grass roots job. It can succeed only it 
your association and our association, 
working in a spirit of determined co- 
operation, make every agent in this na- 
tion understand that he has a_bread- 
and-butter stake in safety and_ show 
him how safety can be and must be made 
to work efficiently. 


“TI pledge you and all of your asso- 
ciates the full support, help and coopera- 
tion of the Association of Casualty ant 
Surety Companies in the fulfillment o! 
this duty. I hope you will carry this 
message back to your people, that you 
will urge them to become thie safety 
leaders of their communities.” 


Agency Cont Saw Survey ‘Shows 
Profit Margin Is Small 


A survey of agents costs for ~ 
was distributed to leaders of the Na- 
tional Association at the Chicago con- 


vention. On the average about 3% 0! 
the premium income of an agency fe- 
mains as a return on investment ani 
for use for income taxes, after man: 
agement remuneration has been de- 
ducted. The larger agencies report 
maximum profits of just over 4%. The 
report indicates that in view of the 
modest profits now made by agencies 
further commission reductions would 
have a severe effect. Since the last 
NAIA survey in 1940 agents’ commis: 
sion income has risen but so have liv- 
ing and operating costs so that the 
percentage rate of agency profit has 
varied only slightly in the interval. 
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The Value 


of a 


Good Name 


“Who steals my _ purse 
steals trash... 

But he that filches from me 
my good name 

Robs me of that which not 
enriches him, 

And makes me poor 
indeed.” 


Shakespeare said it, and 
we believe he would have 
made an outstanding in- 
surance agent. For in in- 
surance the value of a good 
name cannot be over-esti- 
mated. There is no easy 
way to acquire a good 
name. No amount of money 
can buy the confidence 
and good will it inspires, A 
good name can be earned 
only by years of consistent- 
ly sound service and prompt 
payment of all just claims. 
In view of Hanover’s and 
Fulton's outstanding record 
we feel that the Bard of 
Avon would be the first to 
pardon us for pointing with 
pride to our own good 
name. rs 


* 


The 
HANOVER 


FIRE INSURANCE CO. 
OF NEW YORK 


Org. 1852 


* 


The 
FULTON 
FIRE INSURANCE CO. 

NEW YORK 


* 


HOME OFFICE 
111 John Street 
New York 7, N. Y. 


WESTERN DEPT. 
Insurance Exchange Building 
Chicago 4, Ill. 


PACIFIC COAST DEPT 
340 Pine St., San Francisco 4, Cal. 

















New Jersey Chapter 
Of CPCU Is Formed 


DEANE W. MERRILL PRESIDENT 
New Members to Receive Designation 
at Luncheon in New York Nov. 17 
Sponsored by Three Chapters 

Formal organization of the New Jer- 
sey Chapter of the Society of Chartered 
Property and Casualty Underwriters was 
effected in Newark on October 7 at a 
meeting of holders of the CPCU desig- 
nation in the northern New Jersey area. 
Deane W. Merrill, partner in Thoms, 
Merrill & Co. of Newark, was elected 
president. Other officers are Paul S. 
Parris, resident vice president, Fidelity 
& Deposit Co., vice president, and Sam- 
uel M. Williams, Jr.. assistant resident 
manager, Maryland Casualty, secretary- 
treasurer. 

The membership of this group, all of 
whom have until now been affiliated 
with the Eastern (New York) Chapter, 
are actively participating in an insur- 
ance educational program throughout 
northern New Jersey, including instruct- 
ing of general insurance and CPCU 
courses at the Newark University Ex- 
tension of Rutgers University. Abraham 
J. Wohlreich of Newark, past national 
president of the society, is in charge 
of this program. 

To Receive Designation 

Among members of the new chapter 
are three to whom the CPCU designa- 
tion was awarded as a result of the 1948 
examinations: Robinson G._ Hollister, 
vice president of Fiedler & Hollister, 
Newark; Sidney Rudolph, local agent, 
Passaic, and Ira F. Weisbart, CLU, 
partner in Paul Weisbart Agency, Jer- 
sey City. The CPCU designation will be 
formally conferred on these men at an 
all-industry luncheon at the Hotel Penn- 
svlvania in New York City on Novem- 
ber 17, in conjunction with similar con- 
ferments on new designees from the 
Eastern (New York) Chapter and the 
Connecticut Chapter. 

Dean Harry J. Loman of the Ameri- 
can Institute for Property and Liability 
Underwriters, Inc., will make the official 
conferments at this large luncheon, 
which is being co-sponsored by the 
Eastern (New York), New Jersey and 
Connecticut chapters. 


Home Promotions 


(Continued from Page 24) 


have been appointed managers with 
A Foss as associate manager. The 
Brooklyn agencies of the Home will be 
under supervision of W. J. Palmer, who 
will have the title of agency manager. 
Mr. Zaengle formerly was associate 
manager and Mr. Scott and Mr. Foss 
were assistant managers under Mr. 
Blaetz. These changes are effective 
immediately. 
Blaetz Is Honored 

Announcement of the promotion of 
Mr. Blaetz to resident secretary was 
made at a dinner given in his honor at 
the Montauk Club in Brooklyn October 
5. He also was awarded a silver service 
medal at the dinner, commemorating 
his twenty-fifth anniversary with Home. 

Mr. Blaetz joined the Home in 1923 
as a special agent for the Franklin Fire 
Insurance Co., subsequently becoming 
assistant manager of the Philadelphia 
office of the Home Insurance Co., and 
then manager of the Home’s Brooklyn 
ottice. 


Maben President of 
Union Co., N. J., Agents 


The Union County Association of In- 
surance Agents held its annual meeting 
and election of officers at Colonia Coun- 
try Club, Rahway, N. J. Spencer M. 
Maben of Summit was elected presi- 
dent; Roy H. MacBean, Cranford, vice 
president, and Norman E. Smalley, 
Plainfield, secretary-treasurer. Trustees 
elected were Russell Freeman, West- 
field; Robert Bauer, Rahway; Jacob 
Berkowitz, Elizabeth; Wesley Brauns- 
dorf, Westfield; Russell Frame, Eliza- 
beth, and Albert Benninger, Mountain- 
side. 

Mr. Bauer, retiring president, con- 
ducted the meeting and awarded golf 
prizes to eight winners. A door prize 
was awarded through the courtesy of 
William Vogel of Newark. The business 
session was brief and the evening given 
over to dining and fellowship. Besides 
members of the association, there were 
many insurance company representatives 
present. 


Bridgeport, Conn. Chamber 
Hears John N. Cosgrove 


Addressing a luncheon meeting of the 
Bridgeport Chamber of Commerce at 
the Stratfield Hotel, Bridgeport, Conn., 
John N. Cosgrove, director of public re- 
lations of the American Insurance 
Group, last week urged the adoption of 
a year-round program of fire prevention 
activities. 

Mr. Cosgrove adapted the fire pre- 
vention manual “It Is Your Business,” 
the official program of the National As- 
sociation of Insurance Agents, to a 
slide film presentation outlining the es- 
sential requirements of a simple but 
successful campaign for Fire Prevention 
Week. He urged that once the program 
was initiated through the cooperative 
efforts of all business and civic groups 
in the community, it be made a perma- 
nent civic function. The text of the 
manual was originally written by Mr. 
Cosgrove. 


Clough Is Glens Falls 
Special in Virginia 
The Glens Falls and the Commerce 
have announced appointment of Thomas 
P. Clough as special agent for Virginia 
to succeed James W. Hosier, resigned. 
Mr. Clough who received his B.A. 
from Yale University joined the Glens 
Falls Group in 1941. For the greater 
part of the succeeding years he was 
associated with the home office under- 
writing department and while there was 
graduated from the companies’ advanced 
insurance training school. Mr. Clough’s 
headquarters will be at the State Plant- 

ers Bank Building, Richmond. 








Bramhall State Agent of 


Aetna Fire in Arkansas 
Thomas H. Bramhall has been ap- 
pointed state agent for the Aetna and 
World Fire & Marine in Arkansas, Vice 
President H. R. Tomlinson has an- 
nounced. He will have associated with 
him Special Agent William R. Bayliss. 
Mr. Bramhall succeeds F. D. Watkins, 
Tr. who has been transferred to the 
home office as general agent. Mr. Bram- 
hall was special agent in Arkansas from 
May, 1933, to January 1, 1937. Since 
that time he has served in Louisiana, 
Maryland, Virginia, District of Colum- 
bia and Connecticut. 
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Excelsior Field Changes 27% 
In Pa., N. J. and Illinois 


Edward A. Hogle, who became asso- 
ciated with the Excelsior Insurance Co 
as field man for Pennsylvania last May 
has now been assigned to cover the 
western, central and northeastern por- 
tion of that state. He makes his head. 
quarters in Saegertown, near Meadville 
This is the first time that the Excelsior 
has had a field man domiciled jn the 
western part of Pennsylvania 

Appointment of Harry J. Young as 
field man for south New Jersey and 
eastern Pennsylvania is announced, Mr 
Young is a native of Audubon, N, I 
which is a suburb of Camden. He js q 
graduate of the Audubon High School 
served for several years in the armed 
forces, and went to the Excelsior after 
two years in the underwriting depart- 
ment of a Philadelphia fire insurance 
company. He is a son-in-law of Robert 
H. Harmer of the Stockwell-Harmer 
insurance agency, Excelsior agents jin 
Camden, N. J. 

John B. Irish was appointed field man 
for the Excelsior in Illinois and Michi- 
gan (except Wayne County), succeed- 
ing Arnold McMillen, now located in 
Wisconsin. A native of St. Louis, Mr 
Irish attended Washington University. 
was in the armed forces for several 
years, and during the past two years 
was affiliated with a local agent in De- 
catur, Ill. He is making his headquarters 
with the Clark-Nicholson agency, Excel- 
sior agents at Decatur. 





Coinsurance and Windstorm 


Changes Made in Louisiana 

The co-insurance clauses appearing in 
all fire and windstorm policies having 
inception date October 1, 1948 and sub- 
sequently are now enforceable in Louisi- 
ana regardless of the value of the real 
property. Heretofore the clause was not 
enforceable when the real property was 
valued under $25,000, 

A new rule covering the subject has 
been adopted by the Louisiana Rating 
& Fire Prevention Bureau, and approved 
by the fire insurance division of the 
Louisiana Insurance Rating Commission 
The change was made to meet the re- 
quirements of the new insurance code 
which became effective October 1. Poli- 
cies may be written without co-insurance 
at considerably higher rates. 

The new rule does not apply to dwell- 
ings of ordinary construction and cer- 
tain other classifications where coinsur- 
ance did not apply in the past. 

Another important change announced 
by the bureau is the adoption of the 
$50 deductible clause for all windstorm 
and hail policies. The deductible clause 
was adopted in lieu of an increase in 
rates, 


Honor Mallalieu 


(Continued from Page 24) 
ham Alumni Association, and is now 
president of the board of trustees of 
the academy. He has also maintained 
his interest in his college fraternity, 
Theta Xi. } 

Following graduation from Wilbra- 
ham, he received a degree in mechanical 
engineering from the Stevens Institute 
of Technology in Hoboken, and became 
a construction engineer for the Westert 
Electric Co. shortly after. f 

He is now a trustee of Underwriters 
Laboratories, Inc., and of the Sanborn 
Map Co., and is a past president of the 
National Fire Protection Association. 
He ,was one of the organizers of the 
New York City Pond of the Blue Goose, 
later serving as most loyal grand gander. 
He also takes much interest in the 
Twenty-Five Year Club of the National 
Board and other organizations relating 
to stock fire insurance and is an active 
worker in his church. He is a Mason 

Robert E. Dineen, New York Super 
intendent of Insurance, will address the 
General Brokers’ Association dinner. 


Albert Conway, associate judge, Court of 


Appeals, will be toastmaster. 
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MERCURY INCREASES FUNDS 


000 Added to Policyholders’ Sur- 
slats by Sale of Stock to St. Paul 
F. & M., Parent Company 


The Mercury Insurance Co., wholly 
owned subsidiary of the St. Paul Fire 
& Marine, has increased its policyhold- 
ers’ surplus by $1,500,000 according to 
\. B. Jackson, president. — 

“The increase was accomplished through 
sale by the Mercury of 5,000 shares of 
ss stock to the St. Paul, resulting in an 
increase in capital to $2,500,000 with $1,- 
900,000 additional allocated to surplus. 
Action taken by the company’s stock- 
holders on September 1, was thought 
jesirable in view of the progressive in- 
cease in the company’s business. When 
frst organized in 1925, the Mercury In- 
girance Co. had a capital of $500,000 
and in that year wrote $429,000 in pre- 
mums. Premiums written by the Mer- 
cury in 1947 exceeded $8,600,000, and in 
the first six months of 1948 there was 
an increase of almost $900,000 over the 
same period in 1947. 





Royal-Liverpool to Have 
Management Conferences 


Lawrence C: Lovejoy, associate pro- 
fessor of management at the Graduate 
School of Business Administration of 
New York University, has been retained 
by the Royal-Liverpool Group of fire 
and casualty insurance companies to 
conduct a series of “G-3 Conferences 
among department heads in the group’s 
New York offices. Designed to stimulate 
constructive thinking concerning new 
approaches to the management problem, 
particularly in the field of personnel 
relations, the conferences began Octo- 
ber 4 and will continue, under present 
plans, for approximately twenty weekly 
sessions. They may later be extended to 
other groups of staff members. 
Royal-Liverpool officials stressed that 
the “G-3 Conferences” are only the 
latest development in a broad program 
of study and research in the techniques 
f scientific management. Recognizing 
the necessity of constantly improving 
personnel relations and of establishing 
management on a democratic basis, the 
company has long emphasized the im- 
portant role played by department heads 
and other supervisory staff members in 
the employer-employe relationship. 


Royal-Liverpool Changes 
In Indiana Territory 


Robert F. O’Leary, state agent in 
southern Indiana for the Royal-Liver- 
pool Group, has been assigned to the 
territory formerly supervised by State 
Agent E. J. Wolaver, who resigned Oc- 
tober 1. Succeeding Mr. O’Leary in 
southern Indiana is W. F. Reilly, who 
has been appointed special agent. 

A former resident of Chicago, Mr. 
O'Leary was first assigned to Indiana in 
July, 1946. Mr. Reilly is a native of 
Brooklyn and began his career with the 
group in the agency accounts depart- 
ment. Both men are graduates of the 
group's training course for fire and cas- 
ualty fieldmen. 


Johnson Denver Manager 
For the Travelers Fire 


The Travelers Fire has announced ap- 
pontment of Special Agent Walter A. 
Johnson as manager, fire and marine 
ines, of the Denver branch office, effec- 
tve November 1. Mr. Johnson has 
deen with the fire company since 1933. 
nor to that time he was associated 
with the ticket department of the Trav- 
clers, In 1939 he was made a fire survey 
‘ngineer and in 1941 transferred in that 
‘apacity to the Minneapolis office. 

€ entered military service in July, 
“43, and returned to Minneapolis in 
November, 1945. He was advanced to 
‘pecial agent in February, 1946, and in 
February, 1947 was transferred to the 
enver office. 


1 


AFIA Executives Return 
From Europe, South America 


The American Foreign Insurance As- 
sociation announces return of Field Su- 
perintendent N. H. Wentworth from an 
extended tour of Europe. Mr. Went- 
visited Belgium, France, Italy, 
Germany, Holland, Portugal and Spain. 

After an absence of a year in Santi- 
ago, Chile, where he reorganized the 
association’s branch office, Controller 
J. F. O’Brien returned to New York 
last week with his family. He returned 
by way of the east coast, and visited the 
offices at Buenos 
Aires, Santos, Sao Paulo, Rio de Janeiro 
and Sogota. 


worth 


association’s branch 


N. C. AGENCY GETS CHARTER 

Cleveland Insurance Agency, Inc., of 
Shelby, N. C., has been granted a char- 
ter by the secretary of state. Author- 
ized capital stock is 500 shares, no par, 
with thirty shares of stock being sub- 
scribed by G. B. Harrill, Neil Dobbins, 
both of Forest City, and Richard Fer- 
chaud, of Shelby. 


American Appoints Voight 
Special in Western N. Y. 


The American Insurance Group an- 
nounces appointment of Milton C-. 
Voight as special agent for western 
New York. Mr. Voight will assist Spe- 
cial Agent A. J. Charron in the Buffalo 
service office, 568 Ellicott Square Build- 
ing, Buffalo. 

A veteran of World War II with six 
years’ service in the United States Coast 
Guard, Mr. Voight joined the American 
in 1947. After nine months’ experience 
as claims examiner in the New York 
office, he was transferred to the home 
office in Newark, N. J., for training in 
all phases of the insurance business. 


SECURITY COS. APPOINT RAGEL 


The Security Insurance Cos. of New 
Haven, announce the appointment of A. 
Keith Ragel as special agent for eastern 
Michigan with headquarters at Detroit. 
He will act as an assistant to Manager 
George H. Haage of the Detroit office. 
Mr. Ragel succeeds Special Agent David 
T. Tobin in the Eastern Michigan Field 
who has been transferred to Kentucky. 





New Agents’ Group Is 
Organized in Toronto 


A split has developed between the 
Ontario Insurance Agents Association 
and the Toronto Insurance Conference 
led to the 
new association of insurance agents in 


which has formation of a 


Toronto. For some time many members 


of the Toronto Insurance Conference 
have been unable to see eye-to-eye with 
the programs laid down by the OJAA, 
which is the senior organization in the 
province. Too, there has been talk that 
members of the Toronto Insurance Con- 
ference are considering the formation 
of a new association of insurance agents 
in the province. 

As a result of the split, the OIAA 
has formed a new local, association in 
Toronto, but membership thus far is 
only a small fraction of the representa- 
tion enjoyed through the Toronto Insur- 
ance Conference. President of the To- 
ronto group is Harry B. Lorimer and 
associated with him in executive capaci- 
ties for a while will be John Pearson, 
S. C. Curtis, J. E. Penhale, H. Bicker- 
staff, E. L. Woollcombe and W. E. 


Bonham. 





\ 
Looking Back. ee and AHEAD! One hundred years ago The Liverpool & London 


& Globe Insurance Company Ltd. was just getting started in the United States— 
in a few rooms at 56 Wall Street and with a personnel consisting of two men, 
Alfred Pell (the L & L & G’s first authorized agent in the United States) and one 
clerk. Today the Company can point to service offices countrywide, staffed with 
experienced personnel, and a nation-wide network of capable field men who have 
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been thoroughly trained in the Company’s Educational School. 


These established facilities and the planned activities which are gradually taking 
shape will serve as a constant reminder that the L & L & G keeps looking ahead 
and molding its services to keep pace with ever-changing times. 


THE LIVERPOOL Ato LONDOW 
AND GLOBE INSURANCE C0. LTD. 


@ major unit of the ROYAL-LIVERPOOL GROUP «+ 150 William St., New York 8, N. Y. 
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Insurance Club of Pittsburgh to 
Hold Annual Meeting October 25 


tickets, George R. Arring- 
ton, Norwich Union; banquet, Edward 


The twenty-third annual meeting of 
the Insurance Club of Pittsburgh at the 
Hotel Sheraton on October 25 will be 
combined with a fall fact finding forum. 
David S. Butler, 
sioner of West Virginia, and James F. 


Insurance Commis- 


Malone, Jr., Insurance Commissioner of 
Pennsylvania, are to be the principal 
speakers. 

feature 


The afternoon session is to 


three presentations. John N. Cosgrove, 
director of education and public rela- 
tions of the American Insurance Group 
conduct an illustrated 


of Newark, will 


discussion on “Educating Ourselves and 
the Public.” James O. Honeywell, assis- 
tant New 
Casualty, is scheduled for an interview 


secretary of the Amsterdam 


between the agent and home office un- 
title of “Liability 
Trends—the Meets the 
Agent.” A sales symposium on selection 


derwriter under the 


Underwriter 
and. diversification will conclude the 
forum. The members of the participat- 
ing panel will be drawn from the mem- 
bership of Insurance Club of Pittsburgh 
and details will be announced shortly. 

The club’s annual meeting has been 
called for 5:30 p.m. It will be followed 
by a fellowship hour in the club lounge. 
The newly elected officers and directors 
will be inaugurated during the twenty- 
third annual banquet. Only members of 
the Insurance Club are eligible to secure 
tickets to the luncheon, the forum and 
the banquet. 

Active in making preparations for the 
annual meeting and fall fact finding 
forum are the club’s president, George 


F. Avery, U. S. F. & G, and a com- 
mittee of 100. Chairmen of the com- 
mittees include: educational program, 


Chas. H. Bokman, New Amsterdam 
Casualty; forum arrangements, Newell 
C. Bradway, Ohio Casualty; fellowship 
hour, H. W. Schmidt, H. W. Schmidt 
Co.; luncheon, Paul J. Trimbur, L. A. 


Chemung County Agents 
Ass’n Formed in New York 
The Chemung County Association of 

Insurance Agents, composed of fire and 

casualty insurance agents, was formed 

at a meeting in the Langwell Hotel, 

Elmira, N. Y. At the organization meet- 

ing a constitution and by-laws were 

accepted by the thirty-five present and 
the following officers were elected: 
President, Charles W. Perry; vice 

president, John Brand; secretary, J. 

Joseph MacNamara, and treasurer, Lewis 

Sindlinger. The elected officers with 

Hume Morss and William Murdock will 

compose the executive committee. 
Purpose of the organization is to gain 

better cooperation between the agents 
and to assist in fire prevention and traf- 
fic safety work. 


Burnett Co.; 


Agency; 
Zieg, ad- 


D. Sweet, Fred G. Schaefer 
ballots and polls, Walton C. 
juster. 

The nominating committee was com- 
posed of Paul M. Simmerman, chairman, 
National Union Indemnity; W. Kaye 
Estep, Middle Department Association 
of Fire Underwriters; George P. Schaer, 
New Amsterdam Casualty; Albert C. 
Supplee, U. S. F. & G,, and Gordon 
C. Waters, Agricultural. 

Serving as election 


tellers will be 


Walter J. Kreiling, chairman, broker; 
Tohn R. Glenn, Home Fleet; Thomas 
W. Moody, Loyalty Group; C. Kenneth 


Waterbury, Preferred Accident, and 
William F. Wilks, Century Indemnity. 
This endeavor is not to be confused 
with annual Pittsburgh Insurance Day. 
That event will be held on February 
28, 1949. 
SYRACUSE WOMEN MEET 
The second annual clambake given by 
the Syracuse Insurance Women’s Asso- 
was held October 4 at Hiner- 
Grove, North Syracuse, N. Y. 
of arrangements were Mar- 
entertainment; Dorothy 
Clary, hospitality, with Luella Van 
Burger assisting. President of the or- 
ganization is Helen Watson. 


ciation 
wadel’s 
In charge 
garet Dwyer, 


A. N. LUNDQUIST DIES 

Arvid N. Lundquist, 73, insurance 
agent in Jamestown, N. Y., died sud- 
denly October 1. His wife and a daugh- 
ter survive. 

B. R. HATMAKER DIES 

Benedict R. Hatmaker, 84, engaged 
in the insurance business in Penn Yan, 
N. Y., for many years, died October 3. 
His wife, a son and two daughters sur- 
vive. 

DES MOINES AGENTS ELECT 

Charles J. Smith was elected president 
of the Des Moines (la.) Association of 
Insurance Agents at the annual meeting 
held at the summer home of B. C. Hop- 
kins. Other officers elected were B. W. 
Hopkins, first vice president; Al Diehl, 
second vice president; and Ted Flynn, 
secretary-treasurer. 


Agent-Auto Finance Plan 
Expanding in Canada 


Canada’s only exponent of the insur- 
ance agent-automobile finance plan, 
known as the Union Acceptance Corpor- 
tion, Ltd., Toronto, has taken the first 
step in what is expected, over the long- 
term period, to be a broad plan of ex- 
pansion. The UAC has opened a branch 
office in Hamilton, Ontario, under the 
supervision of John R. Bunting. The 
new office will service Hamilton, the 
Niagara peninsula, as far west as 
Kitchener, Guelph, Galt, Preston, Brant- 
ford and south to Port Dover. 

The company was formed to help auto- 
mobile insurance agents conserve their 
business by making available to clients 
a combined automobile insurance and 
financing plan. The plan is designed to 
prevent insurance companies which are 
direct or indirect subsidiaries of auto- 
mobile finance companies from taking 
business away from established insur- 
ance agents. 


Southern Agents’ Meet in 
Augusta Next March 25-26 


The first meeting of the Southern Ter- 
ritorial Conference in the series of re- 
gional meetings scheduled by the Na- 
tional Association of Insurance Agents 
next year will be held at the Sheraton- 
3on Air Hotel, Augusta, Ga., March 25 
and 26, according to John M. Mumford, 
Miami, chairman of the Southern Ter- 
ritorial Conference. In addition to the 
Sheraton-Bon Air, rooms will also be 
available at the adjacent Partridge Inn, 
and at the Richmond Hotel 

William F. Law of Barrett & Law, 
Augusta, will be general chairman of the 
conference. Arrangements for the meet- 
ing were made by Thomas B. Boyle 
and H. Pierce North, president and 
manager respectively of the South Car- 
olina Association, and Scott Nixon of 
Augusta. Clant M. Seay, Jackson, man- 
ager of the Mississippi Association, is 
secretary of the conference. 

DULUTH PRODUCERS ELECT 

W. D. MacArthur, resident vice presi- 
dent of Marsh & McLennan, has been 
elected president of the Duluth Under- 
writers Association, local fire board. 
Conrad L. Stephenson, assistant mana- 
ger, Insurance Service Agency, is vice 
president and W. K. McLennan of 
Stryker, Manley & Buck, is secretary- 
treasurer, George W. Detert has been 
reelected executive secretary. 


TOPEKA WOMEN MEET 

The Insurance Women of Topeka, 
Kan., have completed arrangements for 
two night classes in Insurance at To- 
peka High School starting September 
28. The beginners course will be given 
each Tuesday and Thursday night and 
the liability and compensation class 
meets Monday nights. Miss Marjorie 
Wilson of the Meade Co., Inc., agency, 
chairman of the educational committee, 
is in charge of arrangements. 

SWAN AGENCY IN BUFFALO 

A business name has been filed in the 
Erie County, N. Y., clerk’s office for 


the J. D. Swan Insurance Agency, 559 
Hertel Avenue, Buffalo, by Jean D. 
Swan. 
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ST. PAUL AGENTS ELECT 

Ernest Collingham was elected presi- 
dent of the Insurance Agents Associa- 
tion of St. Paul, Minn., at the annual 
meeting recently. Edward J. Bach- 
man was named vice president and H, §, 
Matteson, was reelected secretary-treas- 
urer. Members of the executive com- 
mittee are George E. Johnson, Roy A. 
Mitchell, J. Vick Merrill and Mrs. Emily 
Garvik. 


NEW MORGANTOWN AGENCY 


Bowlby-Thompson Co. of Morgan- 
town, W. Va., has been incorporated 
with authorized capital stock of $25,000 
to engage in the insurance business. 
Incorporators are E. F. Bowlby, Patrick 
J. Thompson and Marie W. Thomas, all 
of Morgantown. 


HEADS LA. MUTUAL AGENTS 

Lowell Breithaupt, of Alexandria, La, 
is the new president of the Louisiana As- 
sociation of Mutual Insurance Agents 
Other officers elected were Arthur G. 
Levy, New Orleans, first vice president; 
William Vincent, New Orleans, second 


vice president, and B. H. Rainwater, 
Ruston, secretary-treasurer. 
MIAMI AGENCY INCORPORATES 


Andrews Insurance Agency, Inc., Mi- 
ami, Fla., has filed articles of incorpora- 
tion with the Secretary of State, listing 
authorized capital stock at 100 shares, 
no par value. The incorporators include 
Howard Andrews, W. J. H. Taylor and 
Theresa R. Kurtz. 


BOLLINGER ADDRESSES WOMEN 

James Bollinger of the C. W. Bollinger 
Co., Newark, was guest speaker at the 
first dinner meeting of the fall season of 
the Insurance Women of New Jersey 


at the Military Park Hotel, Newark, 
September 30. He spoke on cash sick- 
ness_ benefits. 


497 IN KANSAS AGENTS’ ASS'N 

Membership of the Kansas Associa- 
tion of Insurance Agents has reached a 
new high of 497 for its twenty-eight 
years according to Executive Manager 
Alpha H. Kenna, Topeka, who feels 
confident that the goal of 500 will be 
more than surpassed before the annual 
convention in Wichita, October 20-2. 
This is sixteen more than the previous 
high. 


DALLAS INSURANCE COURSE 

The Insurance Women of Dallas, Tex, 
will sponsor an eight-week course in 
fire insurance and allied lines. Jack 
Crabtree, state agent for Founders Fire 
& Marine Insurance Co., will be direc- 
tor. 


ORCHARD PARK, N. Y., AGENCY 

A business name has been filed in the 
Erie County, N. Y., clerk’s office for the 
Park Insurance Agency of Orchard 
Park, N. Y., by E. John De Yot and 
William E. McCarthy, Jr. 
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International Whistle Signal for 
Ships on Fire Adopted in Boston 


the Texas City disaster to focus wide- 
spread attention to the fact that the 
International Code of Signals contains 
no audible signal for ship afire at berth 


Boston has taken an important step 
in preventing a local repetition of such 
marine tragedies as the fire and ex- 
plosion that killed 552 persons in Texas 
City, Tex., and caused over $67,000,000 
in property damage, for Boston is the 
first major east coast port to adopt the 
new standard ship fire signal. 

The National Fire Protection Associa- 
tion, which maintains its international 
headquarters in Boston, and the Ameri- 
can Association of Port Authorities have 
led the campaign for an international 
whistle signal for ships in port in event 
other means of fire alarm are not avail- 
able. The United States Coast Guard 
and United States Navy have accepted 
the new five-prolonged-blast signal and 
official international adoption by the In- 
ternational Code of Signals (known to 
United States International 
Signal Book H. O. 87) is pending. 


No Standard Signal 


Until the adoption of the fire signal 
in the International Code of Signals 
there is not and has never been a stand- 
ard whistle signal for use by ships afire 
in port. Yet down through the years 
ships have sustained severe damage and 
even total destruction in ports for lack 
of efficient means to make known 
through the harbor that there was a 
fire on board. Examination of under- 
writers records reveals that more ships 
are lost by fire in port than at sea. In 
one case a ship at anchor in an outer 
harbor was enveloped in heavy fog. A 
fire broke out and a boat was sent off, 
under oars, to summon the fire depart- 
ment, but failed to reach shore against 
a heavy wind and strong ebb current. 

It has taken such a tragic incident as 


sailors as 


Babaco “Junior” Truck 
Burglar Alarm Approved 


Approval by Underwriters Labora- 
tories of its “Junior” truck burglar alarm 


systems is announced by Babaco Alarm 
Systems of New York in the current 
issue of Babaco News, out this week. 


This brings all Babaco alarm systems, 
which are extensively the basis for truck 
cargo and transportation insurance rate 
credits and limit extensions, under the 
approval of U.L. 

The “Junior” Babaco systems are 
those used on light trucks and 
men’s cars and operate on the vehicle’s 
own, battery, in contrast to the special 
battery insallation made with the 
“Senior” alarms on heavy trucks and 
trailers. In the new series of “Junior” 
alarms, the “Parker” feature, heretofore 
used only on heavy trucks and trailers, 
is included, to prevent towing as well as 
tampering or opening of doors and win- 
dows. 


sales- 


Home Appoints Special 
Agents in California 


The Home Insurance Company an- 
nounces appointment of Albert L. Greef- 
kens as special agent of its Fresno, 
Calif. office, effective October 1. Mr. 
Greefkens joined The Home in Decem- 
ber, 1945, as an underwriter after three 
years in the United States Army. 

Verne G. Watts has been appointed 
special agent of the Home’s Los Angeles 
office. He was an inspector for the Indi- 
ana Inspection Bureau before acquiring 
his own agency in California. 


or at anchor in the harbor. It seems 
unbelievable that there has been no pro- 
vision for such a fire signal for there is 
nothing that the most hardy sailor fears 
more than fire. 


Congratulations to Boston 


“Boston,” says the National Fire Pro- 
tection Association, “is to be congratu- 
lated for its. initiative in adopting this 
new marine fire signal. The Port of 
Boston Authority, the Boston Fire De- 
partment, and the Boston Police De- 
partment have cooperated splendidly in 
making this signal official and the Coast 
Guard on September 28 issued a ‘Notice 
to Mariners’ to effectuate the signal in 
Boston’s inner harbor.” 

“All ports should follow Boston’s ex- 
ample in adopting this signal. Many 
vessels at anchor are often without radio 
communication to the shore, many docks 
are without automatic fire alarms or 
telephone service. Flags cannot be read 
at a sufficiently great distance to be 
useful as a means of fire alarm. Ship’s 
bells on too many vessels are too small 
to carry sound far enough. 

“Acceptance of a new whistle signal,” 
concluded the NFPA, “may seem unim- 
portant in these days of world-shaking 
news but you can see that the lives of 
many of the seamen and stevedores in 
Boston Harbor may depend on it.” 


Auto Policy Not Void if 


P 9 . ° 
Driver’s License Expires 

If the owner of an automobile, who 
carries insurance, fails to have his 
driver’s license renewed, the company 
cannot claim that the insurance has 
automatically become void. This ruling 
now is in effect in all Canadian prov- 
indes except Quebec. All the driver has 
to prove to keep the policy in effect 
(apart from paying his premiums) is 
that he still is qualified to drive. 

This results from a revision which has 
been made in the statutory conditions in 
the standard automobile insurance pol- 
icy. The idea is to prevent any motor- 
ist from being penalized unfairly by 
an insurer if a claim should occur under 
his policy when he has neglected to 
renew his licenses. 

The wording of the revised contracts 
is interpreted to mean that the holding 
of a license will be accepted as indicat- 
ing that the driver is qualified. Evi- 
dently it is felt that a person is not 
likely to be authorized by law to drive 
unless qualified. 

Statutory conditions also have been 
liberalized to permit the use of a trailer 
with a private passenger car without ob- 
taining special permission from the in- 
surance company or by payment of a 
special premium, as long as the trailer 
is not a cabin trailer, trailer home or a 
trailer being used for business, passen- 
ger carrying or for commercial purposes. 

Insurance companies, meanwhile, are 
not required to endorse policies for the 
changes involved either as regards un- 
licensed drivers or trailers. But all loss 
adjustments must be made in accordance 
with the law as amended. 


C. D. Grover Dies in Atlanta 


C. D. Grover, Southern manager for 
the St. Paul Fire & Marine, with 
headquarters in Atlanta, Ga., died in a 
private hospital there October 2. He 
was 61. Mr. Grover, a native of Mid- 
dleton, Conn., had been in the insur- 
ance business forty-four years, and had 
been a resident of Atlanta since 1918. 
The deceased leaves his widow, a daugh- 
ter and a son. 











Insurance Society Marine Class Is 


Taken on Trip in New York Harbor 


The Dalzell Towing Co. played host 
recently to the commercial geography 
class of the ocean marine course con- 
ducted by the School of Insurance of the 
Insurance Society of New York. Half 
the class went on the trip on Tuesday, 
September 28, and the remainder on 
Wednesday. 

New York Harbor presented a _ pic- 
filled with interest for 
the marine insurance students who saw 
it from the deck of the “Dalzellaird,” 
flagship of the Dalzell fleet of tugboats. 
The towing company furnished not only 
transportation in the form of its best 
boat piloted by Captain Howard P. Fort, 
a “senior” who has been with the Dal- 
zells for thirty-five years, but the “Com- 
modore of the Fleet,’ Allin C. Howell, 
went along, to point out features of par- 
ticular interest and to answer ques- 
tions. 


ture insurance 


Some Navy Veterans on Trip 


Apparently the students’ had made 
sufficient headway in their classroom 
work to find many things they wanted 
to know, and, since a number of them 
had served in the Uniter States Navy 
during the war, they had a background 
which enabled them to make the most 
of the opportunity to tap Captain 
Howell’s mine of information. 

The two trips afforded a variety of 
experience. Starting from the Battery, 


the “Dalzellaird” went up the North 
River as far as Todd’s Dry Dock in 
Hoboken; back to the southern tip of 
Manhattan, up the East River to the 
Navy Yard, then down again and 
through Buttermilk Channel to Bush 
Terminal and back to Pier 1, 

Those students who had some knowl- 
edge of engines wanted to know many 
things about the motive power of the 
different types of boats, the speed of 
which they are capable and the loads 
they can safely handle. No available in- 
formation was withheld from them, and 
the engineer and his engine room gen- 
erously contributed their share to the 
task of satisfying the questioners. 

During the run around Manhattan, 
many questions were asked about rules 
governing the speed and right of way of 
harbor traffic. The safety angle was 
constantly underscored in the Captain’s 
answers. 

The significance of the circle and lines 
making up the Plimsoll Mark was ex- 
plained, and Captain Howell emphasized 
their importance. He told also of the 
difference resulting from loading cargo 
while a ship is berthed in salt water or 
in fresh, and mentioned the increase 
in buoyancy of salt water in some parts 
of the world. Nevertheless, a ship’s 
master may have his license taken away 
if his vessel is found to be loaded to 
the point where the water comes the 
least fraction of an inch above the 
Plimsoll mark. “Of course,” the Cap- 
tain dryly remarked, “the common ex- 


F. F. STOCK ISSUE SUCCESS 


Recapitalization Program  Effected. 
99.58% of Issue Subscribed; Capital i 
Stock Raised to $7,500,000 


The Fireman’s Fund Insurance Co, ap. 
nounces successful completion of its re. 
capitalization program. Subscription 
rights expired September 24, and only 
1,815 out of the 433,164 shares that were 
offered to stockholders remained yp. 
subscribed. This works out to a sub. 
scription of 99.58% of the stock offered, 

The unsubscribed shares are being 
sold on the basis described to stock- 
holders in the prospectus dated August 
25 


5. 

This financial transaction yielded net 
proceeds of approximately $14,694,000, of 
which $3,439,080 is allocated to capital 
and the remainder to surplus. 

The company’s capital stock is now 
$7,500,000, represented by 1,000,000 shares 
of $7.50 par value. Prior to the offer- 
ing, the company’s capital stock was 
$5,414,560, represented by 541,456 shares 
of $10 par value. 

The stock which has been recently 
quoted over the counter at around $69 
has been placed on a dividend basis of 
$2.60 per annum. 


BEST CO. NEW OFFICERS 


Brockhaven, Bryne and Kellogg Elected 
Vice Presidents; Gavey and Guilfoyle 
Department Managers 


Alfred M. Best Co., Inc., recently 
announced election of three new officers, 
and two other key managerial appoint- 
ments. Walter H. Brockhaven, former- 
ly sales manager, was elected vice presi- 
dent in charge of sales. Joseph P. Byrne 
was elected vice president in charge of 
reporting and annual insurance publica- 
tions of the fire and marine, casualty 
and surety and life departments. Chester 
M. Kellogg, formerly managing editor 
of Best’s Fire & Casualty News, becomes 
vice president in charge of all Best's 
insurance magazines. 

Andrew J. Gavey was appointed man- 
ager of the combined fire and casualty 
departments, while John F. Guilfoyle 
became manager of the life department 
and editor of all Best’s life publications. 
All the elections and appointments are 
effective October 1. 

Mr. Byrne’s entire business career 
has been spent with the Alfred M. Best 
Co. He joined the Best staff in 1919, 
having majored in economics at New 
York University. 

Mr. Brockhaven joined the company 
in 1924, and had been sales manager 
since 1925. Mr. Brockhaven is also a 
= president and director of Flitcraft, 
nc. 

Mr. Kellogg went to the Best company 
in 1929 through the Lawrenceville 
School, Dartmouth College and _ the 
Graduate School of Business Administra- 
tion at Dartmouth. Before becoming vice 
president he had been managing editor 
of Best’s Fire & Casualty News and 
3est’s Aggregates and Averages. 


OPENS SAN DIEGO OFFICE 


Meredith S, Moore & Associates, Los 
Angeles independent adjnsting firm, has 
opened a branch office at San Diego, in 
charge of Clifford E. Bruce who re- 
signed as superintendent of fidelity 
claims for the National Surety Corp. 
after twenty-four years with the com- 
pany. 





cuse is that the loading was done where 
the water was more buoyant.” 

Operations observed during the trips 
included the loading and unloading 0! 
vessels, ships in process of being re- 
paired and in dry dock, the removal of a 
vessel from the repair yard, and the 
docking of the “Queen Elizabeth.” Al- 
though the students’ view of these op- 
erations was naturally confined to what 
could be seen from the deck of the tug- 
boat, they had a few minutes to see sev 
eral Liberty and Victory ships at Todd's 
Shipyard—some of them in dry dock, 
and others afloat and in process of be- 
ing overhauled and repainted. 
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Spottke Vice President 
Massachusetts Bonding 

MADE NEW YORK OFFICE HEAD 

Retires as Secretary of National Bureau 
After 22 Years With Organization; 


Widely Known in Business 


secretary of the 
Under- 


Albert E. Spottke, 
National Bureau of 
writers, who has served that organiza- 


Casualty 


tion for the past twenty-two years in 
the fields of rate making, underwriting, 
administration and producer relations, 
will become vice president of the Mas- 
sachusetts Bonding & Insurance Co. on 
November 15, and will be in charge of 
the New York office. 

Announcement of Mr. Spottke’s elec- 
tion by the board of directors is made 
by Wallace Falvey. president of the 
Massachusetts Bonding. As head of the 
New York office, Mr. Spottke succeeds 
the late Spencer Welton who served 
for many years as vice president of the 
company in New York and in Chicago. 

“Our company feels that it has made 
an important addition to its executive 
staff,” Mr. Falvey said. “Mr. Spottke 
brings to his position an exceptional 
knowledge of rating and underwriting 
matters and of the producers’ viewpoint 
and problems, gained through a long and 
close countrywide association with them 
in his work with the bureau.” 


Has Broad Understanding 


Mr. Spottke’s resignation as secretary 
of the National Bureau of Casualty Un- 
derwriters was accepted with regret 
several days ago, effective November 1. 
After a brief vacation he will take over 
his new duties and continue a career 
that has been spent almost entirely in 
the insurance business. As a member 
of the National Bureau, the Massachu- 
setts Bonding has long been acquainted 
with his broad understanding of the in- 
surance business. 

A native of New York City, Mr. 
Spottke received his early education in 
the grade and high schools there. After 
completing his studies in engineering at 
Cornell University in 1925 he spent some 
time in the public utility field, and then 
entered the services of the National 
Bureau, being assigned to the automo- 
bile rating division. He became assistant 
to the manager of that division in 1928, 
and manager in 1932. He served in that 
capacity until 1946 when he was elected 
secretary of the entire organization, a 
position next in rank to that of gen- 
eral manager. 


Duties Not Limited 


Mr. Spottke’s duties were by no 
means limited to the preparation of 
underwriting rules and policy coverages 
and to the making of rates, although he 
is recognized as one of the nation’s out- 
standing authorities in that field. He 
has appeared as a speaker before pro- 
ducer organizations throughout the 
country, and has represented the indus- 
tty at public hearings before regulatory 
and legislative bodies on an equally wide 
scale. Mr. Spottke was active in the 
development of the plan of having the 
National Bureau meet with the casu- 
alty committee of the National Associa- 
ton of Insurance Agents and other 
producer organizations for frank dis- 
cussions of underwriting matters, and 
he directed the bureau participation in 
these undertakings with a high degree 
of success. He is the author of numerous 
articles and publications on casualty in- 
surance subjects, including a comprehen- 
Sve digest of underwriting and admin- 





Fabian Bachrach 
SPOTTKE 


ALBERT E-. 


istrative requirements under automobile 
financial responsibility laws. 

During his term as manager of the 
automobile rating division of the Na- 
tional Bureau, Mr. Spottke served as 
chairman of the automobile rating com- 
mittee and as a member of the auto- 
motive council of Underwriters Labora- 
tories, Inc., and of the Bankers Club of 
America. 


Ed O’Hanlon Dies After 
Making St. Louis Speech 


400 AGENTS AND BROKERS THERE 


Stricken When Listening to Speaker 
Who Followed Him; Well-Known 


Inspection Executive 


Edward P. O’Hanlon, 57, president of 
O’Hanlon Reports, 110 William Street, 
New York, one of most widely known 
men in the insurance fraternity, who 
had been in inspection field since 1922, 
died of a heart attack in an auditorium 


assembly hall, St. Louis, ten minutes 
after he had concluded an address on 
“Do We Hurt or Help an Agent?” 


Audience consisted of 400 insurance men 
of St. Louis, eastern Missouri and 
southern Illinois attending the casualty, 
fidelity and surety sales congress pre- 
sented by Surety Association of St. 
Louis in cooperation with Insurance 
Board of St. Louis, Casualty & Surety 
Underwriters Association and several 
other agents’ and brokers’ organizations 
Although apparently ill when he talked 
before the noon hour, he concluded his 
talk: and after being seated listened to 
address of W. E. Walker, Cape Gir- 
ardeau, Mo., agent on “Companies—Can 
We Get Along With Them?” Mr. 
O’Hanlon suddenly fell forward from 
his seat. Emergency aid was given and 
the fire department pulmotor squad at- 
tempted to revive him. The last rites of 
the Catholic Church were administered 
by Father Louis of St. Nicholas Church 
who had been called. Mr. O’Hanlon 
died in Max Starkloff City Hospital. 
Started Working at 11 

Born in County Louth, Ireland, Ed 
O’Hanlon came to this country when a 
baby. His father, who was with the 
3rooklyn Manhattan Transit was killed 
in an elevated railroad accident when 
Ed was 11 and the latter went with 
BMT to help on the household expenses 
He left BMT to sell installations in 
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EDWARD P. O'HANLON 


Brooklyn for the Brooklyn Edison C 
from there entering the automobile body 
building field, becoming assistant super- 
intendent of Brewster Body Co. when 


19. Next, he was made superintendent 
of Dunbar Auto 


Body Co.’s plant in 
Philadelphia. He joined the Navy in 
World War TI, 


working on flying boats 
for Curtis as an enlisted man and while 
there invented a metal top for wooden 
propellers to keep wood from shattering 
After leaving the Navy he joined the 
claim department of Globe Indemnity 
and in 1922 went with Hooper-Holmes 
Bureau, starting as inspector, becoming 





a salesman, gradually working his way 
up to vice president in charge of sales. 
In 1934 he resigned and _ started 


O’Hanlon Reports, beginning in a one- 
room office with three employes at 111 
John Street. His acquaintance and pop- 
ularity helped build up this business and 
it grew into an establishment with 
twenty-four branches. Howard A. Slay- 
back is vice president and general man- 
ager; J. G. S. Johnson is treasurer. 

He leaves his wife and two children 
Mrs. O’Hanlon was Miss Cora West- 
phal of Chicago. Edward P., Jr., is 18, 
and Patricia is 15. 


Funeral services were at E. P. Bur- 
roughs & Son Funeral Parlors, Madi- 
son, N. J., Thursday night. 


General Eichelberger to 
Address Joint Convention 


General Robert L. Ejichelberger, com- 
mander of the Eighth United States 
Army which occupied Japan, second in 
command to General of the Army Mac- 
Arthur, and an informed veteran of six 
vears of continuous service in the Pa- 
cific theater, will be the _ principal 
speaker at the 1948 joint convention of 
the International Association of Casu- 
alty & Surety Companies and the Na- 
tional Association of Casualty & Surety 
Agents, at White Sulphur Springs, W 
Va., November 11-13. 

TENN. AUTO RATES REVISED 

The National Bureau of Casualty Un- 
derwriters announces a revision of auté 
mobile liability insurance rates in 
Tennessee. Private 
increased 12.9% 





state of 
car 


passenger 
rates are for bodil 
injury and 11.6% f damage 
liability insurance. For commercial car 
there is no chan in the bodily injury 
rates but property damage rates are in 
1 74%. 


creased on the 


MASS. RATE HEARING ENDS 





property 





average 


\fter a two-day hearing on the pro- 
posal of the stock casualty companies 
to increase rates for drivers under 25 
years of age under the Massachusetts 


compulsory automobile liabilitiy law, In- 
surance Commissioner Charles F. J. 
Harrington took the matter under ad- 
visement. 
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Bidle Sees Growth of A. & H. Industry 
As Great Tribute to Private Enterprise 


Governing Committee Chairman Reviews Progress of Past; 
Administrative Problems; 


of Future’s 


Mindful 


Bureau Companies Preparing to Meet Them 


Virginia Beach, Va. Oct. 11—Logan 
Bidle, secretary, accident department of 
the Aetna Life, opened the thirty-fourth 
annual meeting of the Bureau of Acci- 
dent & Health Underwriters here today 
Cavalier Hotel with a searching 
chair- 


at the 
address as governing committee 
man in which he posed the question: 
“What can be done to further improve 
Cognizant of the rapid 
growth of the A. & H. industry from 
a premium volume of $208,000,000 in 1938 
to the tremendous figure of $992,000,000 
at the close of 1947, Mr. Bidle said that 


this is an accomplishment in which the 


our business ?” 


industry can take great pride. Likewise, 


it demonstrates the production skill of 


insurance producers whom the speaker 
called “the indispensables” and who are 
“entitled to their share of the credit for 
this phenomenal growth.” 

Mr. Bidle 


reflected the thinking of 


leaders of the & H. industry when 
he declared: “From these results it is 
apparent that we, by common consent, 
are determined that private enterprise 


shall meet the requirements of the in- 
suring public. It is also to be noted 
that at no time in the history of the 
business have so many favorable factors 
combined to assist the companies in the 
further development of this business. In 
view of the progress that has been 
made, the foundation has been laid and 
an opportunity is before us. The future 
holds forth great possibilities, but along 
with this we have many very real ad- 
ministrative problems.” 

A Look at the Past and the Future 

Proceeding on the that by a 
past one may find 
future, the speaker 


basis 
brief review of the 
the solution to the 
pointed out: 

“One extremely contribu- 
tion to the of this business was 
the adoption of the substitute signature 
plan for the insuring of housewives and 
juveniles, which also included the low- 
ering of minimum age limits. This plan 
had the effect of greatly widening the 
opportunity for the sale of our business. 
The advent of Group insurance added 
tremendously to the volume of business. 
We also know that more recently fran- 

insurance, family expense insur- 
ance and other methods, have con- 
tributed materially to the progress of 
the business generally. 

“As I see it, these plans are nothing 
more or less than merchandising meth- 
ods. Under these merchandising pro- 
grams a part or all of the same cover- 
ages referred to above, namely, death, 
dismemberment, weekly or monthly in- 
demnity, and medical services, form the 
basic coverages. Then it seems proper 
to give most of the credit to these new 
methods for the tremendous expansion 
of the business.” 





important 


growtl 


1 
cnise 


Dangers of the New Prosperity Era 

At this Bidle injected a 
note of caution into his address con- 
cerning the dangers lurking in the new 
prosperity era in which we have been 
living for some time past. He said: “We 
may find ourselves operating under very 
different economic circumstances in the 
future. Then the greatest problem we 


point Mr. 


LOGAN BIDLE 


will face is the necessity of combating 
the tendencies that grow out of this 
new prosperity. It has created an en- 
vironment which could readily develop 
a spirit of carelessness, recklessness, or 
even extravagance, the results of which 
would be extremely detrimental to the 
and the policyholders, and 


companies 
would not be in the public 


certainly 
interest. 

“As you know, the industry at this 
time is being called upon by the Insur- 
ance Commissioners to set up new stand- 
ards for the administration of our busi- 
ness. Representatives of the bureau haye 
played an important part in this de- 
velopment, which involves chiefly a new 
standard provisions law and a _ state- 
ment of principles. This latter effort is 
being handled by a committee now re- 
ferred to as the accident and health 
industry committee. This committee is 
cooperating in this work with Wallace 
K. Downey, Commissioner of California, 
who is chairman of the subcommittee of 
the A. & H. committee of the National 
Association of Insurance Commissioners. 

“Still another problem concerns the 
language of our policy forms. Perfection 
is our goal. Underwriters are never 
completely satisfied. Words and phrases 
are always subject to challenge, but in 
this connection the members of this 
bureau have the right to feel proud of 
their accomplishments. Suits are at the 
lowest ebb in the history of the busi- 
ness, and complaints against bureau 
companies, through the Insurance De- 
partments, are at a minimum. This re- 
sult is due to the sound practices fol- 
lowed in the development of policy 
forms and in the administration of the 
business generally by our member com- 
panies, 

“As to our educational program and 
bureau activities in this regard, I think 
we can agree that for several years past, 
through the open forums conducted dur- 
ing our annual meetings, coupled with 
the detailed reports of the committee 
chairmen, a great deal has been accom- 


(Continued on Page 55) 








Bidle Reelected Chairman 


Of Governing Committee 

Virginia Beach, Va., Oct. 13—Logan 
3idle, secretary, accident department, 
Aetna Life, was reelected chairman of 
the bureau’s governing committee at 
closing session here today of its annual 
meeting. 

Well qualified for this highest office of 
the bureau, Mr. Bidle has ably admin- 
istered its affairs during the past year. 
Prior to that he served as chairman of 
its underwriting committee for at least 
two terms, as manual committee chair- 
man, and most recently as chairman of 
the important regulatory legislation com- 
mittee whose purpose it was to consider 
the impact of the SEUA decision and 
Public Law 15, 

Mr. Bidle will observe his thirty-fifth 
anniversary with the Aetna Life Affili- 
ated Companies in 1949. Starting as a 
special agent in its Chicago branch of- 
fice, he was appointed two years later 
manager of its St. Louis 
branch. In 1919 Mr. Bidle was promoted 
to home representative in the 
Aetna’s agency department. 
Later that year he was selected to be 


associate 


office 
casualty 


superintendent of the newly organized 
disability department, In 1923, he was 
appointed superintendent of the accident 
department. 

Elected 1925, 
Mr. Bidle served in this capacity until 
September 1, 1939, when he was elected 
secretary of the accident and _ liability 
department of the Aetna Life which post 
he now occupies. 


assistant secretary in 


Since its last annual meting the Bu- 
reau of Accident & Health Underwriters 
has increased its membership by eight 
companies as follows: Connecticut Gen- 
eral Life, Employers’ Liability, General 
American Life, Home Indemnity, Lon- 
don & Lancashire Indemnity, Manufac- 
turers Casualty, Southland Life and 
United States Life. Total membership is 
now up to forty-five companies. The 
new members were welcomed at the 
opening session this week of the an- 
nual meeting at Virginia Beach, Va., 
by Chairman Bidle. 


J. P. Hanna Welcomed 


John P. Hanna, newly designed ex- 
ecutive director and attorney of the 
Health & Accident Underwriters Con- 
rerence, was a welcomed guest of the 
3ureau of A. & H. Underwriters at its 
Virginia Beach meeting October 11-13. 

Other conference officials attending 
this meeting were Frank L. Harrington, 
president, Massachusetts Protective, who 
is executive committee chairman, and 
Frank S. Vanderbrouk, executive vice 
president, Monarch Life, who is chair- 
man of the public relations committee. 





BRANN GREETS OLD FRIENDS 

Ralph M. Brann, secretary-emeritus 
of the Bureau of A. & H. Underwriters, 
was greeted by old friends at the an- 
nual meeting this week. Now living in 
retirement on the West Coast, Mr. 
srann looked hale and hearty, 


MARTIN WILLIAMS A GUEST 

A friendly welcome was extended to 
Martin B. Williams, executive director 
Life Insurers Conference, by officials of 
the Bureau of A. & H. Underwriters at 
its Virginia Beach meeting this week. 





Public Relations Trends 
Discussed by Prevost 


FOR MORE INS. EDUCATION 


Urges Member Companies of Bureau to 
Spread Word of Its Work and Use. 
fulness to Their Field Forces 


Harry Prevost, assistant secretary 
United States F. & G., recommended 
to the Bureau of Accident & Health 
Underwriters in annual session October 
11-13 at Virginia Beach, Va., as chair- 
man of its public relations and Dress 
committee, that member companies 
should spread the word to both their 


Bachrach 
HARRY PREVOST 


branch offices and agents of the bu- 
reau’s work and objectives. In this way, 
he said, the companies will be creating 
a better realization of the usefulness of 
the bureau. 

Mr. Prevost touched on a number of 
public relations trends in his report 
including (1) insurance education in 
schools and colleges; (2) public relations 
as a bureau service; (3) adverse pub- 
licity; (4) salesmanship and public rela- 
tions, and (5) the value of the bureau 
in disseminating data which will improve 
the public attitude toward the A. & H. 
industry. 

As to insurance education, Mr. Prevost 
lamented the fact that schools and col- 
leges, with a few exceptions, neglect 
training in the value, need and selection 
of the right kind of insurance by their 
students who, when their courses are 
completed, are faced with earning a liv- 
ing. “One or more excellent textbooks 
on insurance are available, but the field 
needs developing as a public service due 
to our youth,” he said. As an aid in 
supplying this need as far as it relates 
to A. & H. insurance, the bureau 
through its manager and its public re- 
lations committee, “will assist inquirers 
and suggest outlines of courses im 
A. & H. insurance including textbooks 
and other useful literature,” said the 
speaker. 

Adverse Publicity 


Speaking of adverse publicity, Mr. 
Prevost urged that member companies 
be alert to answer misunderstandings 
“which can well arise from articles, 
speeches, etc., which unfairly attack the 
industry.” He said: “Usually these criti 
cisms are honest enough and based upon 
facts which we cannot and do not wish 
to deny, but to excite the reader are 
often presented with lack of balance, s0 
the public reaction is a distorted view- 


(Continued on Page 57) 
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Bidle Address 


Continued from Page 54) 


ished. In ieresting ourselves further in 
iis important subject, an educational 
eminar was held last spring. The re- 
ction of the membership was so favor- 
ible that s imilar meetings will be held 
"the future.” In this connection Mr. 
pide suggested that the keymen of 
underwriting departments be 


mpany 

“vited to attend these meetings. He 
aid; “Because of the present situation, 
nj contemplated legislative action, 
along with other developments, we 
need young men coming along who in 


he future years will have a compre- 
; ” 
ensive un derstanding of our business. 


Home Office and Field Procedures 


The importance of studying home of- 
fce and field procedures, a major topic 
n the program, was stressed by Mr. 
Ride and he said: “The question of 
expense in the administration of our 
hysiness should be uppermost in our 
minds. It is a difficult subject, but_we 
must not shirk our responsibilities. Cer- 
tainly, our chief executives look to us 
od expect us to adopt procedures which 


vil make for greater efficiency and 
fect a reduction in administrative 
sts. New machines and methods, too 
numerous to mention, are available for 
study by the committee handling this 
subject.” : 

The speaker also declared that fur- 


therance of a public relations program 
is another activity that can improve 
ur business.” Urging that each com- 
pany share this responsibility, he said: 

‘The obligation rests with each and 
every home office and field employe. 
Among this group our claim people are 
an extremely important factor in the 
administration of our business. They 
are in constant touch with the insuring 
public, and deserve their share of the 
credit for the ever-increasing confidence 
splayed on the part of the public 
generally. 

“It has been said that public relations, 
like charity, begin at home. The public 
will be much more impressed by deeds 
than by words, no matter how expertly 
the words are put together.” 





Urges Support of Nat’l Safety Council 
Continuing, Mr. Bidle said: “I have 
been informed by our company execu- 
tive in charge of our engineering and 
inspection department that one of the 
most difficult problems of the National 
Safety Council is the maintenance of 
continued interest in the work of that 
great organization. I am assuming that, 
by and large, all of the insurance com- 
panies are interested in this movement, 
which has been so beneficial to most, 
if not all, of the citizens in this land. 
Certainly, this work has a_ favorable 
effect upon our loss experience. While 
we may be limited in our ability to help, 
there is no segment of the insurance 
business that should be more interested 
than ourselves—if not for humanitarian 
reasons, then for selfish reasons. 
“Now—I ask the question—what can 
we do to help? As we listen to the 
address on this subject we will get the 
answer to this question. 

“Under the category of safety work, 
I suggest that the governing committee 
give consideration to the potential haz- 
ards involved in connection with atomic 
tnergy. A decision should be reached 
’S to the procedure to be followed by 
this bureau in the study of the subject. 
The Association of Casualty & Surety 
Companies has begun study on this sub- 
lect by setting up a committee of engi- 
neers to study the special hazards of 
the atomic age. Our speaker on this 








subject will contribute materially to our 
knowledge and will assist us in deciding 
upon the course we are to pursue in our 
consideration of the problem.” 

Bidle declared: 


In closing Mr. “We 


Clapp on A. & H. and Press Relations 


Says Bureau Has Changed From Closed Door to Open Door 
Policy; Urges That Newsmen Be Asked to Sit in With 


Public Relations and Press Committee 


Transition of the attitude of the Bu- 
reau of Accident & Health Underwriters 
toward the insurance press from the 
closed door policy of former times to 
the open door attitude of today was 
sketched by Wallace L. Clapp, associate 
editor, The Eastern Underwriter, in his 
talk before the annual meeting of the 
bureau at the Cavalier Hotel, Virginia 
Beach, Va., October 11. 

Speaking on the subject, “The Insur- 
ance Press and Its Relation to Accident 
& Health Public Relations,” Mr. Clapp 

said that as a reporter cov ering accident 
and health news for the past twenty 
years, he has had a grandstand seat as 
an observer in witnessing the rapid 
growth of the industry in two decades 
of its most significant development. 

“I wish I could say that your industry’s 
recognition of the importance of public 
relations was as keen twenty, or even 
ten, years ago as it is becoming today,’ 
he said. “There is no doubt, however, 
that encouraging steps have been taken 
in developing your public relations on 
an institutional basis, and this is largely 
due, in my opinion, to the fact that the 
three major organizations in the accident 
and health field—the Bureau of Accident 
& Health Underwriters, the Health & 
Accident Underwriters Conference, and 
the National Association of Accident & 
Health Underwriters—are convinced that 
the broadening of public acceptance of 
your business will only come when all 
segments of the industry work together 
in accomplishing increasingly better re- 
sults in sales and service. 

Public Must Be Served 

“That is the desired objective, and 
expressed in terms of public service, it 
is very well defined by the following: 
That your policyholders and the public 
must be served and informed about A. 
& H. insurance so well that when they 
are asked to choose between your busi- 
ness (private insurance) and any substi- 
tute, the choice will be overwhelmingly 
in your favor.” 

Contrasting the past closed door policy 
of the bureau with the present open door 
attitude, Mr. Clapp pel that in former 
days, representatives of the were 
given little or no recognition at annual 
meetings and items of interest about the 


pre SS 





have come a long way since 1891. We 
review the past with pride. We look to 
the future, which offers an opportunity 
for even greater progress, with a de- 
termination to do a better job. That we 
have problems, we will admit, but we 
do not fear that they cannot be solved. 
The services of the bureau have been 
broadened, and its personnel has been 


increased. Its services shall become 
more and more valuable from almost 
day to day. In fact, it has reached the 


point where it is indispensable. 

“T am grateful to the members of 
the governing committee for their splen- 
did support and for their untiring ef- 
forts in the work of this bureau. To 
all committee chairmen and their mem- 
bers, I express my thanks for their fine 
cooperation. To Manager Follmann and 
the bureau staff, | extend congratula- 
tions for the eflicient and intelligent 
manner in which the affairs of the bu- 
reau have been handled. It has been a 
pleasure to serve as chairman of this 
bureau during the past year. For such 
progress as has been made, full credit 
should be given to the bureau staff and 
to the various committees.” 


bureau rarely appeared in insurance 
trade journals. He said that as a young 
reporter, the situation represented a 
challenge to him. 

The first “break through the ice,” he 


said, came in the late ’30’s when the 
late F. Robertson Jones, then manager 
of the bureau, invited a select number 


of insurance reporters to attend only the 
luncheon held on the annual meeting 
day. The following year, he said, re- 
porters were invited to sit in as guests 
at the annual meeting “if we would be 
good fellows and not take notes on any- 
thing that sounded important enough to 
print. A carefully prepared news release 
was handed to us covering the meeting.” 


Press Relations Broadened 
of Thomas Hook as 


governing committee, 
between the bureau and the 


With the regime 
chairman of the 
relations 


press were cemented and under the 
present managership of Joseph F. Foll- 
mann, Jr., the press relations policy of 
the organization is being further 


broadened, he said. 

Mr. Clapp said that representatives of 
the insurance press appreciate that the 
A. & H. business is beset by serious 
problems, born largely of the South- 
Eastern Underwriters Association de- 
cision and Public Law 15, and that all 
decisions reached in the bureau’s execu- 
tive councils cannot be given immediate 


publicity. The press also recognizes, he 
continued, that at times bureau leaders 
must refrain from making public state- 
ments because “the time is not oppor- 
tune,” and also that sometimes a de- 
cision must be held in confidence until 
it has been passed up to member com- 


panies and, in turn, passed on to the 
field forces. 

“The press,” said the speaker, “agrees 
to go along with you even though we 


may have the information you have with- 
held in our offices,” but he remarked, it is 
disconcerting and embarassing to a re- 
porter when information he has agreed 
to withhold appears in another form, 
such as an address by an Insurance Com- 
missioner or as the subject of a home 
office letter sent to agents and policy- 
holders. As a specific measure, Mr. Clapp 
proposed the following, 
Should Be Invited to “Sit in” 

“My plea is that we of the press should 
get together with you and try to formu- 
late and press a public relations policy 
that will work out as fairly to you as 
to ourselves. Under two headings I have 
grouped specific suggestions. From your 
viewpoint I will list a number of ways 
in which we (the press) can be more 
helpful to the bureau and the A. & H 
industry. Then, in a friendly spirit of 
cooperation, I would like to make a few 
comments on furthering cooperation be- 
tween the press and the A. & H. in- 
dustry, 

“In the first place, I think that repre- 
sentatives of the insurance press, par- 
ticularly those who have shown a sus- 
tained interest in your organization and 
in the A. & H. business, should be in- 
vited to ‘sit in’ with your public rela- 
tions and press committee Pe time to 
time. For example, you might have a 
press luncheon on days that your goy- 
erning and public relations committees 
hold a quarterly meeting in New York. 
You have everything to gain and nothing 
to lose in so doing. Taking us into your 
confidence, you will find that press men 
will be glad to give you the benefit of 
an outside viewpoint on current problems 


your 


in your industry. You, in turn, should be 
willing to talk off or on the record about 
own problems, and particularly 
about your plans for furthering the 
prestige of your industry among agents, 
the Insurance Commissioners and the in- 
suring public. 


National Bureau Policy 

Mr. Clapp spoke of the new concept 
of press relations developed by the Na- 

ional Bureau of Casualty Underwriters 
through A. E. Spottke, secretary, under 
which the National Bureau invites news- 
paper men to write their own stories of 
contemplated coverages and rate and 
manual changes, with the bureau supply- 
ing background information upon re- 
quest. He said that this procedure, un- 
heard of two or three years ago, is work- 
ing satisfactorily and has been particu- 
larly helpful in connection with auto- 
mobile rate increases and burglary and 
glass changes. 

The insuring public, said Mr. Clapp, 
is the chief Reicha when the results 
of studies and discussions are broaden- 
ing of coverage or ae of benefits 
and the insurance press should be per- 
mitted to publish news mrt pti 
such forward looking steps. “Sooner or 
later,” he added, “we of the press will 
learn about your moves and if we get 
the information second hand, there is 
the danger of garbled versions of it ap- 
pearing in print. Why take that chance? 
Isn’t it the better part of wisdom to 
make the press a partner rather than 
holding yourself aloof? Particularly this 
should be your attitude in connection 
with ‘spot news’ changes. 

“The insurance press wants to be help- 
ful also in publicizing the progress of 
individual companies. If you have per- 
fected a new policy, or have entered a 
new field of coverage, give the press an 
even break on the news announcement 
when you tell your producers hen it, 
or shortly thereafter. If, for competitive 
reasons, you leave the press out of your 
publicity picture, you are overlooking a 
bet. The competition usually learns about 
your moves almost as soon as you make 
them known to your agents.” 


Cites New Jersey TDB Law 


Mr. Clapp then cited the new type of 
disability insurance in New Jersey in 
the form of cash sickness disability bene- 
fits coverage which employers must buy 
before next January 1 to comply with the 
Barton-Brescher Act. He said that while 
private companies are in competition 
with the State Fund for this business, 
“it has been surprising that only a few 
companies voluntarily released to the 
press what they proposes to give in 
TDB coverage.” He added: 

“It is certainly not too late for any 
member companies of the bureau to give 


their TDB program the benefit of news 
publicity ad the decision to do so will 
be well timed, too, as, the New Jersey 
Unemployment Com pensation Commis- 


sion is expected to issue its revise d final 
regulatio ms in mid-October.’ 

Saying the press welcomes the oppor- 
tunity to record completion of major 
projects undertaken by the industry, Mr. 
Clapp gave as an example the joint study 
recently completed by the International 
Claim Association and the Association of 
Life Insurance Counsel into the problem 
of death claim forms on ordinary poli- 
cies. Shortly after this report was com- 
pleted, he said, copies were handed to 
the press with the result that a helpful 
section of company opinion was 
disseminated under the heading: “WI 
Is Wrong With Present Death Claim 
Forms?” Furthermore, he said, the con- 
structive recommendations to solve the 
»roblem were made more generally avail- 
able to interested parties because of the 
publicity. 

Is Mouthpiece of Industry 

Mr. Clapp urged the A. & H. men not 

to look with distrust upon 


cross 





suspicion or 
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Renmin Mestery ‘Brom 
Atomic Energy Program 


R. R. BOYER BUREAU SPEAKER 
Gives Facts on Row taaeer to Help 
Insurance Cos. to Underwrite AEC 
Employes More Normally 


Beach, Va. Oct. 11—Ralph 
special assistant to the Comp- 


Virginia 
R. Boyer, 


troller, United States Atomic Energy 
Commission, accomplished a double pur- 
pose in his address here this afternoon 


nnual ears Appear- 
. & H. 
try it gave him an opportunity to dispel 
any feeling of suspicion and alarm which 


at the bureau's ; 


ing before leaders of the . indus- 


insurance men might now harbor toward 
the new atomic industry which, said Mr. 
Boyer, “is already beginning to fulfill 


great promise it holds 
mankind.” He re- 
fact that many 


some of the very 
for the welfare of 
garded as unfortunate the 
of the atomic industry’s activities—be- 
cause of their special applicability to 
military use—must be carried on behind 
closed doors. Throughout his address he 
endeavored to give a closeup view of 
the AEC’s program so as to broaden 
public understanding of this hitherto 
mysterious phe 1omenon of radi )-activity. 
time, Mr. who 


At the same Boyer, 
took the place of Fletcher C. Waller, 
assistant general manager of AEC on 


outlined to his A. & H. 


insurance 


the program, 
audience the various types of 
protection which are required for em- 
ployes of the AKC and its major con- 
tractors. He realized that the insurance 
industry is necessarily taking a cautious 
underwriting attitude on such risks and 
for that reason he declared: “Vast 
quantities of atomic energy information 
have already been declassified and dis- 
seminated. Through the development of 
additional ways and means of dissemi- 
nating further data, the commission be- 
lieves it will be possible to increase the 
application of normal underwriting in 
the field of atomic energy and to reduce 
the necessity for special insuring ar- 
rangements.” 

Difficult to Get A. & H. Insurance 

Speaking specifically of the A. & H. 
insurance program for employes of the 
AEC, Mr. Boyer said that its object is 
the same as for life insurance, 1e., to 
enable individuals working on AEC 
projects to secure insurance from any 
company they may select. In both cases 
it has been difficult to obtain the needed 
protection. The speaker explained that 
the problem is one of enabling the in- 
surance company to appraise the risk 


without divulging classified information 
to it. 

“Perhaps the code used by the life com- 
panies c > employed by the A. & H. 





companies,” he suggested. “We know of 
at least one A. & H. company, an asso- 
ciate of a life company, which is suc- 


cessfully using the code. Perhaps some 
other method can be developed. The 
AEC certainly stands ready to discuss 
ways and means with a representative 
or group of representatives of the 
A. & H. business. 

“We are already engaged in discus- 
sions with casualty company representa- 
tives, most of whom are members of 
your bureau, in the effort to discover 


mutually acceptable means of communi- 
cating information to the companies as 
a group. The problem, again, is one 
of providing insurance companies with 
sufficient information to enable them to 
exercise true underwriting judgment 
within security nequeneampnts.” 


FAHEY MADE VICE PRESIDENT 

Charles A. Fahey, manager of the 
Philadelphia office of the Union Casu- 
alty Co., New York, has been elected 
president of the company. 


vice 


of A. & H. Underwriters, 


Virginia Beach, 


October I] - ] Beal 





Pass Memorial Resolutions 


Virginia Beach, Va., Oct. 11—Resolu- 
tions in grateful memory of Raymond 
A. Payne, late secretary of the Travel- 
ers, and Harold R. Gordon, late manag- 
ing director, Health & Accident Under- 
writers Conference, were passed at to- 
day’s opening session here of the bu- 
reau’s annual meeting. 

Mr. Payne, who was chairman of the 
important Insurance Departments com- 
mittee, would have been one of the most 
active participants in this meeting if he 
had lived. He had already prepared 
the annual report of the committee when 
he was stricken a few weeks ago and 
died suddenly. 

Mr. Gordon had accepted the bureau’s 
invitation to attend this meeting several 


weeks before he, too, was stricken and 
died in his office as he was about to 
leave for home. Both executives, out- 


standing in their work for the good 
of the business, will be hard to replace. 

At the opening session of the annual 
meeting October 11, F. Leroy Temple- 
mann, Maryland Casualty, senior mem- 
ber of the governing committee, called 
for a pause in the proceedings to pay 
silent tribute to Ray Payne and Harold 
Gordon. 


Three Commissioners Here 


Virginia Beach, Va., Oct. 11—In addi- 
tion to George A. Bowles, Virginia In- 
surance Commissioner, who gave the 
address of welcome at today’s opening 
session of the bureau’s annual meeting, 
Insurance Department officials attending 
are Deputy Commissioner George Good- 
win of Connecticut, a former chairman 
of the bureau, and Donald Knowlton, 
New Hampshire Commissioner, who was 
a guest speaker this morning. 


Hold Session on Home Office 
And Field Procedures 


Virginia Beach, Va., Oct. 12—An in- 
formal discussion on “Home Office and 
Field Procedures” featured the after- 
noon session here today of the bureau’s 
annual meeting. Merle J. Thompson, 
manager, A. & H. department, Standard 
Accident, was the chairman, and the 
discussion—pointed at reducing admin- 
istrative costs in A. & H. insurance— 
was greeted with considerable interest 
by those attending. 

Direct benefit resulting from _ this 
session was a helpful exchange of in- 
formation on the various methods and 
procedures used by member companies 
of the bureau. At its conclusion, it was 
the expressed consensus of opinion that 
the time available was too brief for a 
comprehensive and over-all coverage of 
the subject. Accordingly, the bureau 
will hold a two-day educational seminar 
on “Home Office and Field Procedures” 
early next year so that each procedure 
may be considered in detail and so that 
various cost-saving machines may be 
exhibited at the same time. 


Named to Governing Body 


Virginia Beach, Oct. 13—The Great- 
West Life Assurance Co., Winnipeg, 
Canada, and the Massachusetts Bonding 
& Insurance Co. were elected to the 
governing committee of the Bureau of 
Accident & Health Underwriters at the 
closing session here today. They replace 
the Ocean Accident & Guarantee Corp. 
and the United States Fidelity & Guar- 
anty Co. F. Leroy Templeman, Mary- 
land Casualty Co., was chairman of the 
nominating committee. 











HOSPITAL RESIDENCE 


($5.00 to $150.00; 
$10.00 to $300.00). 








45 John St., N. Y. C. 7 


Have You Seen the National 
Casualty Company’s Family 
Group & Individual Hospital 


and Nurse Expense Policies? 


fe, 


Here are some of the Highspots of 
the Popular Forms 8013 and 8014: 


INDEMNITIES of $5.00, 
$6.00, $7.50, $10.00 or $12.50 per day. 
NURSE SERVICE AT HOME — $5.00 per day. 


MISCELLANEOUS HOSPITAL EXPENSE — choice of 
5 or 10 times the daily hospital rate. 


MATERNITY FEATURE included in the family form. 
OPTIONAL COVERAGES: — 


SURGICAL OPERATIONS — Choice of 3 schedules 
$7.50 to $225.00; 


HOSPITAL MEDICAL EXPENSE (if no surgery is per- 
formed) $3.00 or $5.00 per visit. 


POLIO RIDER paying up to $5,000.00. 








For descriptive literature, write or phone: 


James R. Garrett, Ine. 


Phone: REctor 2-4567 





Lydon, Williams and 
Hvale Make Reports 


CLARIFY CLASS UNDERWRITING 





Bureau Told Personal Accident Statist. 
cal Plan Being Used by Thirty. 


Seven Companies 





Virginia Beach, Va., Oct. 13—The 
past year’s work of three bureay com- 
mittees—manual and classifications, Sta- 
tistical and social insurance—were con- 
sidered here at today’s session of the 
annual meeting. 

John F. Lydon, A. & H. Manager 
Ocean Accident, in reporting as chair. 
man of the manual and classifications 
committee, said that “this report will be 
a final one in connection with prepara- 
tion of the occupational classification 
section of the accident ma inual,” All 
companies were advised early in April 
that the revised manual was available 
and were told of the list showing vari. 
ous classification changes and additions: 
also of the code book showing code 
numbers for occupations now appearing 
in the manual. This represents culmina- 
tion of over two years of study and 
work, but Mr. Lydon said that the man- 
ual committee “still intends to function 
in keeping this section up-to-date.” 


The question of class underwriting 
was stressed in his report. Because com- 
pany representatives are frequently 


asked to grant more favorable classifica- 
tions to individuals engaged in such oc- 
cupations as physicians, automobile deal- 
ers (not repairing), contractors with 
office, funeral directors, Mr. Lydon gave 
a clarification of bureau reasoning in 
arriving at an “average classification.” 
He said: 

“We know there is a wide difference 
in the exposure of one man and an- 
other engaged in the same occupation, 
but the fundamental basis of the classi- 
fication structure is the exposure of the 
occupation just the same as the age fac- 
tor is the basis of developing premiums 
for life insurance.* * 

“Classifications are the basis of col- 
lection of loss experience statistics. If 
deviations are made the validity both of 
the classification and the collected statis- 
tics are therefore to that degree ham- 
pered.” 

Statistical Committee’s Work 

The annual report of the statistical 
committee, of which Harry V. Williams, 
Harford Accident, is chairman, was sub- 
mitted by Frank Hope of thz it company 
in Mr. Williams’ absence from the meet- 
ing. 

“Reinstatement of the personal acci- 
dent statistical plan” was the first sub- 
ject mentioned in the report. The revised 
plan, put into effect by the bureau as of 
January 1, 1948, has received an encour- 
aging response from member companies. 
Out of a total of forty-five companies, 
thirty-seven are participating or plan- 
ning to do so, and two are as yet 
undecided. No definite date has been set 
as to when the first compilation of 
accident experience should be made “be- 
cause of unsettled conditions as respects 
reporting of experience to the states. In 
the meantime the bureau is continuing 
master-card experience on a policy form 
policy year basis, so that losses paid 
and premiums written will be available ii 
needed. 9 

“Reinstatement of the medical expense 
statistical plan,” second item reviewed, 
has been postponed, it was explained, 
because of developments in connection 
with minimum benefit standards. It had 
been planned to reinstate the plan as 0! 
January 1, 1948, but its reinstatemen! 
is now indefinite. 

Final item mentioned was the bureat's 
work on the A. & H. experience report 
ing form. Attention was called by Mr. 
Williams to the NAIC executive com 
mittee’s resolution (adopted at the at- 
nual meeting in June) to the effect that 
“wherever possible, the reporting of loss 


(Continued on Page 61) 
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Strong Address by Donald Knowlton 
Features A. & H. Bureau’s Meeting 


New Hampshire Commissioner Gives Significance of FTC’s 
‘Request for Mail Order Company Data; Industry 
Cooperating, He Says; Bowles Extends Welcome 


By Wat ace L. CLapp 


Virginia Beach, Va., Oct. 11—Insur- 
ance Commissioners George A. sowles 
(Virginia) and Donald Knowlton (New 
Hampshire) were the headliners at the 
opening session here today of the annual 
meeting of the Bureau of Accident & 
Health Underwriters and both officials 
in their addresses this morning fea- 
tured the improved relations now exist- 
ing between the A. & H. industry and 
state Insurance Commissioners. 


Commissioner Bowles was particularly 

pleased to extend welcome on_ behalf 
of Governor Tuck of Virginia and the 
sates Bureau of Insurance. He has 
been Insurance Commissioner since 1930, 
isa past president of the National As- 
sociation of Insurance Commissioners 
and now serves as chairman of its 
Zone 2. His presence at the meeting 
is an indication that he is back on the 
job after several months of sickness 
which prevented him from attending the 
NAIC annual meeting last June in 
Philadelphia. 


Knowlton in Strategic Position 


Selecting Commissioner Knowlton to 
speak on “The Place of Industry in 
Shaping the Regulatory Pattern” was 
a “red feather in the cap” of the bu- 
reau’s program builders for this annual 
meeting. As chairman of the A. & H. 
committee of the NAIC for the past 
three years he is in a strategic position 
in guiding the moves that the industry 


and state officials, working together, 
must make to conform the A. & H. 
business to the new order of things 


under Public Law 15. 


Both speakers were introduced by 
Logan Bidle, secretary, accident depart- 
ment, Aetna Life, who presided as chair- 
man of the bureau’s governing commit- 
tee. Thirty-five member companies an- 
swered the roll call, and the estimated 
attendance was well over 100. If prizes 
were given for those coming the longest 
distance from home to attend, they 
would have been presented to E. Regi- 
nald Brock, A. & H. superintendent, 
Great-West Life of Canada, who came 
irom Winnipeg, and P. D. Montgomery 
and John P. Walker, vice presidents of 
the Southland Life of Dallas, whose 
company recently joined the bureau. All 
representatives present of newly elected 
companies were introduced by Mr. Bidle 
and welcomed into the bureau. 


Knowlton Strikes Serious Note 


Inhis appraisal of the state regulatory 
Situation and how it may be affected 
by Federal regulation, Commissioner 
Knowlton brought the bureau up-to-date 
on what the Federal Trade Commission 
Proposes to do in the immediate future. 
He noted that Congress up to this time 
has passed no act relating specifically 
to the regulation of the insurance busi- 
ness, But it is the function of the Fed- 
tral Trade Commission to administer 
the FTC act which is applicable to the 
lsiness of insurance to the extent that 
such business is not regulated by state 
hw. Said Mr. Knowlton: 


_ “This commission has indicated by 
ttters to all the state Insurance Com- 
Mssioners that it proposes to hold fair 
rade practice conferences and estab- 
lish fair trade practice rules relating 
‘0 the accident and health mail order 


business and possibly to mail order in- 
surance business generally. If such rules 
were adopted, the result would be to 
establish a new area of regulation by a 
Federal bureau because obviously an 
effort would be made to enforce such 
rulings when once established. To make 
rulings without enforcing them would 
be ineffectual.” 


Reviewing events of the past month, 
the speaker said that after the FTC’s 
request for information on mail order 
companies was received, the executive 
committee of the NAIC met in Chicago 
on September 16 and thoroughly re- 
viewed this new phase of regulation. 
“Full cooperation was extended to the 
FTC,” said Mr. Knowlton, “in its effort 
to get factual data about mail order 
company operation. It was felt that the 
many and complex problems which were 
presented by this new phase of pro- 
posed regulation should be the subject 
of a frank and cooperative conference 
between the Commissioners and _ the 
commission. Accordingly, a representa- 
tive committee of the Commissioners 
will seek an audience with the Federal 
Trade Commission, at which these prob- 
lems may be considered. The industry 
has been asked to help in exploring 
these problems and the All-Industry 
Committee will push to completion its 
study and report on mail order and 
unauthorized insurance.” 


A Lot of Work Done in Short Time 


In further appraisal of the situation, 
Commissioner Knowlton thought it must 
be conceded that state insurance offi- 
cials and the industry “have done a 
remarkable job in the short time at 
their disposal on the complex and diffi- 
cult problems which arose when insur- 
ance was determined to be commerce. 
Unless you were in on this work, it is 
impossible to conceive of the time, study 
and back-breaking effort necessary to 
produce the uniform laws recommended 
to the states and so successfully passed 
by the state legislatures. The uniformity 
of such laws and those which may be 
proposed in the future, together with 
reasonable uniformity in administering 
such laws will make continued state 
regulation of insurance a smooth and 
integral administrative system. 


“Many times have I heard the Na- 
tional Association of Insurance Commis- 
sioners referred to as a loosely knit 
organization. It still is in the sense that 
it has no legal authority to tell an indi- 
vidual Commissioner what he may do 
in his own state, but it seems to me 
that the term can no longer be applied 
to the practical workings of the asso- 
ciation. 

“The last five years have evidenced 
an extraordinary and rapidly increasing 
cooperation among Commissioners and 
between Commissioners and the indus- 
try to solve these problems.” 


Says Industry Has Done Good Job 


In this connection, Mr. Knowlton was 
glad to say that the A. & H. industry 
has done a good job in improving its 
relations with the Insurance Commis- 
sioners and he added: “I can personally 
attest to the tremendous value to state 
supervision which has resulted from 
small, sincere and serious committees of 


the industry working jointly with simi- 
lar committees of the Commissioners. 
I believe the day when each treats with 
the other at arm’s-length is over.” 

However, in congratulating industry 
on its efforts, Mr. Knowlton said he was 
by no means inferring that there is not 
more which industry can and should do. 
He is convinced that the Commissioners 
are genuinely interested in preserving 
the growing and progressive system of 
private enterprise, but said he is like- 
wise conscious of the feeling that the 
insurance business is becoming more 
and more impressed with the greater 
degree of public interest. 

“It cannot be run for the benefit of 
the companies alone,” he warned. “You 
all know about the tremendous increase 
in insurance business generally and the 
A. & H. business in particular over 
the last few years. It is regrettable that 
some of the older men in the industry 
and some of the companies have not 
grown in proportion to the growth of 
the business. Many executives need to 
revise their thinking to keep pace with 
the times and the enlightened concep- 
tion that they are selling a product 
about which the public has little or no 
knowledge but in which they have an 
all-important stake. Constant diligence 
must be exercised to improve protection 
and reduce costs, allowing of course 
sufficient return to insure stability and 
a fair margin of profit.” 

Support Legislation to Improve 
State Regulation 


Mr. Knowlton hoped that industry 
would take a more active interest in 
supporting the passage of legislation 
which will improve state regulation. “It 
is all very well,” he said, “for the Com- 
missioners to study and recommend uni- 
form regulatory laws, a modern stand- 
ard provisions act, a fair trade practice 
act, but such recommendations are of 
no avail unless enacted into law in the 
various states. The home state Commis- 
sioner should not be left with an entire 
responsibility of procuring such enact- 
ments. Industry can and should cooper- 
ate.” 

The speaker also emphasized that in- 
dustry can do a great deal to improve 
state supervision by supporting, or even 
sponsoring, legislation to make an In- 
surance Commissioner’s job more attrac- 
tive to men of high caliber by the pay- 
ment of adequate salaries and by fur- 
nishing his Department with sufficient 
money to hire the trained and experi- 
enced personnel so badly needed to deal 
with the increasing complexities of the 
business. He further recommended: 

“Industry can also be helpful to state 
supervising authorities by recognizing 
their problems and offering help and 
information to the Commissioners. Co- 
operation has been excellent when 
asked for, but my suggestion contem- 
plates the offering of suggestions on 
subjects about which there has hereto- 
fore been silence. Industry can aid by 
policing the business. When it has suf- 
fered in the past through bad practices, 
such suffering has been caused by the 
hands of a few. Public opinion is a 
powerful force in correcting evils, and 
I see no reason why industry should not 
turn the light of publicity on bad prac- 
tices and those who indulge in them.” 


Bowles Impressed by Growth of A. & H. 


Commissioner Bowles’ remarks, given 
in a friendly, cooperative spirit, also 
reflected the favorable impression that 
he, as an Insurance Commissioner, has 
of the A. & H. business. He indicated 
that a total of $10,900,756 in premiums 
were written in his state last year and 
that $5,724,992 was paid in A. & H. 
losses. This is an increase of over 400% 
in writings since 1930 and similar in- 
crease in losses paid. 

In his prepared speech, which was 
filed for the record, Mr. Bowles urged 


that the A. & H. business give serious 
and continuing consideration to five 
major factors, i.e., policy forms, adver- 
tising, quality of agents, underwriting 
and claim settlements. Summarized, his 
cbservations on these factors are as 
follows: 

1. The many restrictions and limitations in 
A. & H. 
your business 
It is gratifying to note that 
many companies are revising their policy forms 
This 
will do much to improve future public relations. 


2. Company should be ° factual 


policies formerly issued by many 


companies have and are giving 


a bad reputation. 
to remove these objectionable features. 
advertising 
and complete, never misleading. 

& H. com- 
panies has been the failure to secure the type 


3. Greatest mistake made by A. 


of agents they might desire and to train such 
adequately them loose 
public. received by 
Insurance Department, there are few cases that 
have forestalled if the agent 
had either known the policy and properly pre- 
sented it to the prospect, or if he had not made 
oral statements to the 


agents before turning 


on the Of the complaints 


could not been 


prospect that were in 
direct contradiction to the policy conditions. .. . 
A comprehensive training program for all new 
for old agents 
would do much to improve standards of your 


agents with refresher courses 
business. 

4. The underwriting factor of your business 
would be much easier if companies were repre- 
Many com- 
panies seem to defer underwriting until a claim 
technical 
which to 
the grounds that 


sented by properly trained agents. 


is presented and then dig up some 


grounds or actual case history on 


base a denial of liability on 


if the facts had been known at the time the 
policy was issued it would never have been 
written. Such action is a rude awakening for 


after listening to the agent’s 


glowing tale of benefits afforded by the policy. 
5. As to claim settlements, Mr. Bowles said 
that too attempts to evade 
payment, basing such action on minor technical 
Then, amount is usually 
the policyholder is left holding the bag 
as he has not enough at stake to institute suit 


policyholders 


often a company 


ground. since the 


small, 


for recovery. Since the agent’s commissions are 
sometimes based on the loss ratio developed by 
his business, he is prone to be over-zealous in 
his efforts to deny or reduce claim payments. 


In closing Commissioner Bowles ex- 
tended an invitation to members of the 
bureau to attend, if possible, the Zone 2 
meeting this week-end in Columbus, O. 
He also hoped that they would feel free 
to consult with his Deputy Commissioner 
Peery on any problems they might have 
on Virginia business. 


Louis A. Orsini 


The annual reports of Chairman Bidle 
and Manager Follmann, both of which 
are reviewed elsewhere in this issue, 
were presented at this session. Merle J. 
Thompson, Standard Accident’s A. & H. 
manager, did an excellent pinch-hitting 
job in reading Mr. Follmann’s report so 
that the latter might conserve his 
strength after his busy schedule of the 
past few weeks. 

Louis A. Orsini, recently appointed 
assistant secretary of the bureau, was 
introduced to member companies at this 
session by Chairman Bidle. He succeeds 
James A. Connor, Jr., who resigned be- 
cause of personal reasons, and who is 
now connected with Indemnity Co. of 
North America in its home office special 
risk department at Philadelphia. 


Introduced 


Prevost’s Report 


(Continued from Page 54) 
point. A familiar example is the pub- 
lication of the wrongdoings of a few 
carriers, which, as stated by authorities, 
represent less than 5% of the industry, 
but without actual misstatement some 
lurid though inconsequential methods 
are presented in such a way that the 
intelligent though ignorant reader or 
listener may form an adverse and sus- 
picious opinion of the industry as a 
whole.” 
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J. F. Follmann Sees Improvement in 


Industry-Commissioners Relations 


Recent Development of Small Joint Working Subcommittees 
Responsible, He Says; Working Together to 
Solve Major A. & H. Problems 


Virginia Beach, Va., Oct. 11—Of up- 
permost interest in the address of Jo- 
seph F. Follmann, Jr., manager 0! the 
Bureau of Accident & Health Under- 
writers, delivered at the opening session 
here today of the annual meeting, was 
his observation that the be- 
tween the A. & H. industry and Insur- 
appreciably 


relations 


ance Commissioners have 


improved during the past several months. 

In their joint study on major problems 
confronting the industry, chiefly the im- 
pact of Federal anti-trust laws upon the 
business and the rapidly expanding reg- 
ulatory pattern affecting A. & H. com- 
panies, a spirit of cooperation and a 
mutual understanding of common prob- 
lems has developed which Mr. Follmann 
regarded as “indeed commendable and 
highly to be encouraged.” He felt that 
the development of small joint working 
subcommittees has been largely respon- 
sible for the progress in recent months 
in reaching a better understanding, and 
said: 

“Tt is hoped that individual states will 
more and more tend to consult and co- 
operate with both the National Asso- 
ciation of Insurance Commissioners and 
the accident and health trade associa- 
tions rather than assuming arbitrary 
positions, often in direct conflict with 
other states, and seldom serving to ben- 
efit the policyholders. By such means 
the interests of both Commissioners, 
policyholders and insurers can best be 
served.” 


A. & H. Business Almost 100 Years Old 


Earlier in his address Mr. Follmann 
cited facts and figures to back up the 
statement that A. & H. insurance 1s 
“bie business” today. Its annual pre- 
mium volume is considerably in excess 
of $800,000,000. Production increased 
17.7% in 1947 over 1946, and a similar 
increase is indicated for 1948. The 
speaker further said that “although our 
business which, in the United States, is 
now almost 100 years old, its great 
period of growth has occurred in the 
past ten years—a growth of approx- 
imately 400%.” Chief benefactors of this 
growth are the 60,000,000 people who 
are insured by A. & H. insurance in 
private companies or under non-profit 
plans. 


A. & H. Business at Critical Stage 


As a natural outcome of its rapid 
progress, said Mr. Follmann, the de- 
velopment of A. & H. insurance in this 
country has now reached a critical stage. 
Faced with major problems, the degree 
to which they are properly solved will 
advance the continued sound growth 
and development of the business, and 
the continued lifting of A. & H. insur- 
ance to an increasingly higher position 
of dignity and public esteem. 


Mr. Follmann then directed attention 
to the first and foremost of these prob- 
lems—the impact of the Federal anti- 
trust laws upon A. & H. insurance— 
and explained: “As a result of the U. S. 
Supreme Court decision in the SEUA 
case and Public Law 15, insurance not 
regulated by the states is subject to 
these Federal statutes. This means that 
at the state or Federal level fair trade 
practice measures are applicable to all 


« 





JOSEPH F. FOLLMANN, JR. 


forms of insurance. Unfair methods of 
competition, unfair and deceptive acts 
and practices, misrepresentations, false 
advertising, defamation, boycott, coer- 
cion and intimidation are among the 
practices prohibited. Unquestionably, this 
will eliminate from the accident and 
health field certain practices looked 
upon as being publicly harmful.” 


A. & H. Concerted Activities Not 
Yet Permitted 


“The states have not, however, passed 
legislation permitting concert of activi- 
ties in the field of accident and health 
insurance. Therefore, any such concerted 
activities which might be in violation 
of the Sherman Act are prohibited. The 
ultimate effect of this legislative dictum 
upon the business is difficult to foresee. 
It is not beyond the realm of possi- 
bility that conditions could develop sim- 
ilar to those which existed prior to 1914 
when unbounded competition eventually 
resulted in severe damage, particularly 
to the smaller companies, with a con- 
sequent loss to the insuring public. Un- 
der such conditions coverages are ex- 
tended without scientific foundation, 
underwriting becomes broadened and 
lax, and rates are reduced until, in a 
period of depressed economic conditions, 
financial stability is threatened and 
public confidence destroyed. 

“Certainly no one willingly desires to 
have such conditions develop. Yet, in 
the absence of a legislative pattern per- 


mitting concerted activities there is 
nothing to prevent such development 
except the sound, firm judgment of 


those in the business. Judgment, how- 
ever, is too often tempered by expedi- 
ency and response to local conditions. 
Unrestricted competition, combined with 
the growing enthusiasm for this form 
of insurance, can produce those condi- 
tions. The future, then, poses a prob- 
lem of utmost singular importance.” 
A. & H. Regulatory Pattern 
The rapidly developing and expanding 
regulatory pattern affecting the A. & H. 
business was the second problem con- 
sidered by Mr. Follmann. As is well 
known, the Insurance Commissioners 





are now considering a new standard 
provisions law applicable to accident 
and health. Likewise, they are consider- 
ing certain minimum benefit standards, 
and have recently made the latest edi- 
tion of the Official Guide retroactive to 
all policies issued after July 1, 1949. 
“Pending developments surrounding the 
revised standard provisions law and 
minimum benefit standards, efforts will, 
in all probability, require a fourth edi- 
tion of the guide,” said the speaker. 


He indicated that all of this activity 
will require the reprinting, moderniza- 
tion, extension and general improvement 
of the policy contract. Furthermore, the 
filing of loss experience is to be re- 
quired commencing June 30, 1949, 

It was Mr. Follmann’s opinion that 
the eventual result of this regulatory 
activity, “while it may not be without 


its fumblings and its growing pains, 
should be the raising of the level of 
the business and the driving out of 
certain unconscionable practices. This, 


in turn, can only serve to increase the 
degree of public confidence in A. & H. 
insurance.” 


Non-Occupational Disability Benefits 


As a final point of interest, the 
speaker spoke of the trend in political 
circles in granting through governmen- 
tal sources non-occupational disability 
benefits. He said: “The demands made 
of Congress by President Truman are 
familiar to everyone. Equally familiar 
are the Wagner-Murray-Dingell, the 
Taft and the Crosser bills in Congress. 
In 1943, Rhode Island enacted a cash 
sickness compensation law of the mo- 
nopolistic state fund type. In 1946, Cali- 
fornia enacted legislation amending the 
unemployment compensation law to pro- 
vide non-occupational cash sickness ben- 
efits, either through a state fund or 
private carriers. In June, 1948, a some- 
what similar law was enacted in New 
Jersey which will become effective Janu- 


of A. & H. Underwriters, Virginia Beach, October I1 - 13 


ary 1, 1949, and which is more 
to private carriers. 

“In addition to the New Je: 
thirty bills of the cash sickness benefits 
type were introduced in 1948 jn New 
York, twelve in Massachusetts one in 
California and one in Rhode Island 
Most serious threats in 1949 are ex. 
pected to be in Indiana, Nevada and 
Washington. 

“What the effect will eventually be 
on accident and health insurance js jm. 
possible at the moment to determine. It 
depends largely upon the degree to 
which such proposals gain headway, the 
nature of those proposals, and the 
amounts of benefits involved. That 
passing or failing, they will affect the 
business is certain. Beyond doubt the 
discussions and_ publicity surrounding 
such proposals have already served to 
make the public conscious of the need 
for such protection. In the last analysis 
it is for the public to determine whether 
they desire to seek such _ protection 
through private or through public chan- 
nels. Certainly their decision will be 
affected by the quality of protection 
and the degree of service offered by 
insurance companies.” ‘ 


Make Use of the Bureau 


Mr. Follmann closed by expressing 
the hope that member companies would 
make continued use of the Bureau of 
A. & H. Underwriters, and said that if 
at any time they felt critically inclined 
toward what has been done or what has 
not been done, “do not hesitate to s¢ 
inform me.” Likewise, he welcomed sug- 
gestions relative to improved or in- 
creased bureau services to its members, 
saying: “In just that manner did our 
digest of laws and regulations and our 
educational seminars, both recent and 
valuable additions to bureau service 
develop. And, if you feel that what we 
are doing for your company is of value 
and assistance, it is pleasant to hear 
about it occasionally.” 


lavorable 


ey law, 


Underwriting Forum Is a Popular 
Feature of Meeting; Parker Presides 


Virginia Beach, Va., Oct. 12—Featured 
at the second session this morning of 
the bureau’s annual meeting here at the 
Hotel 
forum. Well attended, it was held under 
the chairmanship of Gerald S. Parker, 
Preferred New 
York, with nine discussion leaders. This 


Cavalier was the underwriting 


secretary, Accident of 
popular and informative discussion, first 
inaugurated by the bureau at its annual 
1942, brought forth lively 
pro and con opinions regarding the cur- 
rently important topics presented. 


meeting in 


In advance of the meeting bureau 
members had had the opportunity to 


present provocative questions on under- 
writing matters which they would like 
to hear discussed. Thus, the ensuing free 
and open forum on these topics has 
made available to everyone present a 
vast source of helpful information. 


Subjects on the Agenda 


The subjects on the agenda this morn- 
ing and their respective discussion lead- 
ers were as follows: 

(1) Have your claim and medical or- 
ganizations found that the advances of 
medicine and surgery during the last 
decade have appreciably modified the 
extent and length of disabilities ? 

3y: Paul H. Rogers, assistant secre- 
tary, Aetna Life. 

(2) Is there a demand for blanket 
hospital, nurse, medical and_ surgical 
expense coverage in a modified form to 
be made a part of a sickness policy, 








GERALD S. PARKER 


and can such a provision be soundly 
underwritten ? 
By: Robert W. Pope, superintendent, 
Employers Liability, affirmative. 
Laurence B. Soper, assistant secretaty, 
Connecticut General Life, negative. 
(3) Should companies writing onl) 


(Continued on Page 59) 
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3 jowest Traffic Death 
wie Rate Made This Year 
vorable GENERAL FLEMING SPEAKS 





ey law, rom Effectiveness of President’s 
venefits ighway Safety Conference; Says 
n New Fight Is Not Yet Won 

one in 

sland. The lowest traffic death rate in United 
Te ex- history is being recorded this 


states s ” 
a but there is still a great deal to 


i, accomplished in order to lower high- 
ally be wv fatalities to an absolute minimum, 
is im- MN ed Major General Philip B. Flem- 
nine. It < Federal Works Agency admin- 


da and 


sbi, in trator, last — ils ca 

‘he ina speech to the thirty-fourth an- 
nd the wal convention of the American Asso- 
_ That, “ation of State Highway Officials, Gen- 
rect the al Fleming praised the effectiveness 
ubt the ithe action program which grew out 
ounding ‘the President’s Highway Safety Con- 
—_ > jerence in 1946. He pointed out that a 
le nee ; 


4 reduction in the traffic death rate 
iy $49 from 12 to 6 per 100 million 
yhicle-miles has been set as a three- 
var goal by the conference. Latest 


analysis 
whether 
otection 


se ge ‘ures of the National Safety Council 
bin ee dicate that the rate has dropped 
rotection Hi iw seven, and brings the assigned 
ered by 


wal within. reach, General Fleming said. 
Should the desired reduction be ac- 
u complished, he added, it will mean the 
annual saving of 19,000 lives, 650,000 
nuries, and well over a billion dollars 
in actual loss from property damage. 


(pressing 
es would 
ureau of 
d that if 

inclined 
what has 


Program’s Effectiveness Demonstrated 
“The effectiveness of a continuing pro- 
cam of action is clearly demonstrated,” 
te to x feneral Fleming said, pointing to the 
med sug- seady decline in the death rate since 
or in- the institution of the program. In 1946, 
members, Mareduction from 12 at the beginning of 
did our [Bthe year to 9.8 per 100 million miles 
and our f travel was recorded: at the end of 
cent and {§ 147 this had been lowered to 8.6, despite 
service the all-time high of 37,883,000 motor 
what we vehicle registrations and 44,000,000 driv- 
of value [Jes licenses. General Fleming pointed 
to hear ut that travel on the highways last 
year broke all previous records, yet the 
feath toll was reduced to 32,300, as com- 
pared with the 33,400 persons killed in 
motor vehicle accidents in 1946. 
“We have not, however, accomplished 
enough to justify any degree of com- 
jlaency,” General Fleming warned. 
‘Saving human lives—even a single life 
-is cause for rejoicing. But the fight 
a not been won. You will agree, | 
think, that the figures I have quoted 
show there is urgent need for continued 
ation. Reduction of the traffic death 
rte below 7.0, encouraging though it 
may be, still means a staggering loss of 
ives and property damage. 
“Moreover, this nation-wide average 
conceals the fact that many states have 
fatality rates which are much _ higher 
than the national figure. It is significant 
that those states and communities which 
lave been most faithful in carrying out 
he action program can boast of the 
west accident rates.” 

Lists Death Rate Factors 
General Fleming listed as the cause 
or high traffic death rates “one or a 
wmbination of factors—lax enforcement 
i trafic regulations, inadequate driver 
tense laws, insufficient education in the 
imneiples of highway safety, or an over- 
y large mileage of obsolete highways 
hat were not designed for the traffic 
they are now carrying.” He added that 
atk of uniformity in traffic regulations 
ind M street and highway warning and 
éctional signs also contribute to acci- 
“nts because “today’s motorists may 
Ms through a dozen different towns 
ind cities in several states in a single 
“Y, and be confused by the diversity 
" traffic regulations and traffic signs. 
_vtneral Fleming also urged that the 
‘ety factor be thoroughly considered 
rintendent, JJ" the design and construction of high- 
ve. "ys. “Most of our highways were de- 
t secretary, J *sted with little reference to the ele- 
vative. ment of safety,” he declared. “The ex- 
riting onl) oe are the comparatively few high- 
nao were built to unusually high 
’ndards in recent years.” 
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Albert (attorney at law) Hirst writes 
us that “from the ridiculous to the sub- 
lime is but one dime.” He sends us the 


price list of Admiration cigars: “I’m a man of flue words. 


SUDRMEE oc:sp- we <0 0 10 cents * * * 
DONE ta. Seg tice taxes 15 cents Complaint Desk. Charles H. (Joyce & 
re a oe 24 cents Co., Inc., Chicago) Burras says 
Wala. icxc4and 26 cents ceived one of our September blotters on 
- * * the twentieth of the month, and asks: 


OF YOUR 


Growing 
Market ror 


FORGERY BONDS? 


FORGERIES CONTINUE TO INCREASE 


F.B.I.’s crime reports. 


out that the best protection from forgery 
losses is our FORGERY BOND designed for 


business firms and individuals. 


prospect! Why not take advantage of this 
fact now? By so doing you'll benefit both 


yourself and your community. Our Agency 


you with full details. 








AMERICAN SURETY COMPANY 
NEW YORK CASUALTY COMPANY 
SURETY FIRE INSURANCE COMPANY 


100 Broadway, New York 5, N. Y. 





Ralph T. (Curtis Institute of Ophthal- 
mology, Tulsa, Oklahoma) Curtis sa. 
that his furnace man reecntly told him 


at a rapid rate, according to a review of the 


Our September and October advertisement 
in general and business magazines stresses the 


continued growth in forgery crimes. It points 


No matter where your territory is—city or 


rural—any client is a potential forgery bond 


and Production Department will gladly supply 


AMERICAN SURETY GROUP 


Casualty * Surety * Automobile - Inland Marine 














“How in ’ell will I ever know what 
happened on the nineteen days?” This 
complaint is being referred to the Com- 
missioner of Public Safety, in the village 
of Brotherly Love. 

. 2s 

In a recent letter to Wheaton A. (Fred 

L. Gray Co., Minneapolis) Williams, we 
wrote “I don’t think that ‘knowing a guy 
by mail’ is at all satisfactory.” He re- 
plied, “This is what we tell our agents 
who have not visited our office.” 

ie 8 

Aw, well, we might as well give you 

the entire correspondence. Wheaton 
started the letter this way: “This is a 
delayed response to the frantic appeal 
from G. I. (vice president, Standard Ac- 
cident) McCredie, who moaned that you 
had not carried any messages from me 
in your column for a long time.” He 
then gave us some really funny stuff— 
too good to spring on you without an 
announcement or fanfare of some sort— 
so, watch for the next few weeks and 
we will give you “a new crop of Wheat.” 

x * * 


Gad, we're sorry that a recent column 
only gave Wes Gadd one “d”—but ’taint 
our fault. We apologize belatedly, and 
at the same time acknowledge this one 
from Dr. Wesley (H. O. Business Con- 
sultant Provident Mutual) Gadd, who 
says that “Loco Luke” says: “When I 
first fell in love with my little woman, 
I'd go over to her place, lean over the 
fence in front of her house, gaze at her 
shadow on the curtain, afraid to go 
in... . I’m the same way now.” 

x * 


Met our old friend John C. (John C. 
McNamara Organization) McNamara in 
Miller’s (Fulton Street) Restaurant the 
other day and he said some very nice 
things about the column. But, John, we'd 
rather have you knock the stuff—and 
send us a wheeze or two—(and you ain’t 
ever sent us one, so there!) . 

* “ * 

Suggested toothpaste slogans: “What 

you need is a good paste in the mouth.” 


—MERVIN L. LANE 


Underwriting Forum 
(Continued from Page 58) 


the broad coverage commercial forms 
of policies issue them through “E” and 
higher classifications without modifying 
any one or more of the limits of cover- 
age? 

By: Ray B. Smith, superintendent, 
Globe Indemnity. 

(4) Discussion of the current mass 
selling association group and franchise 
plan of accident and health insurance 
which has become so popular in recent 
\ ear®rs. 

By: George McDowell, Commercial 
Casualty. 


Extension of Medical Expense Limits 

(5) Have you found that the adop- 
tion of extended accident medical ex- 
pense limits by some companies for a 
fixed period, generally the current policy 
or calendar year, is justified ? 

By: Neil J. Brown, assistant secre- 
tary, Hartford Accident & Indemnity 

(6) Losses resulting from _ serious 
impairments or injuries to impaired 
parts of the body are often excluded 
from coverage by waiver. Discuss the 
types of cases which require outright 
waivers and the types of impairments 
which may be handled by modification 
of coverage. 

By: Paul W. Stade, assistant secre- 
tary, Lumbermens Mutual Casualty. 

(7) From an underwriting point of 
view, is hospital per diem indemnity 
for large amounts such as $10 and $12.50 
desirable ? 

By: B. L. Sichelstiel, assistant secre- 
tary, Reliance Life of Pittsburgh. 

(8) Should the state unemployment 
compensation disability benefits be con- 
sidered in determining the amount ot 
indemnity to which an applicant’s earn- 
ings entitle him? 

By: Wm. L. Kick, manager, A. & H. 
department, eastern department, Fire- 
man’s Fund Indemnity. 
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Pike Discusses Cash Sickness Laws 


Says Approach of Advocates of All-Private Insurance Bills 
Has Been Weak; Believes Companies can Compete 
Successfully Under New Jersey Experience Plan 


The all-private insurance bill for cash 
sickness benefits has not been success- 
ful to date for the simple reason that 
there is no one ready to push it strongly 
enough, said Albert Pike, actuary, Life 
Insurance Association of America, in his 
Bureau of Accident 
Virginia 


address before the 
& Health Underwriters at 
Beach, October 11. 

Speaking on the subject, “Cash Sick- 
ness Legislation,” Mr. Pike took up the 
situation in New Jersey, the latest state 
to adopt Mr. Pike 


said that every advocate of an all-private 


such legislation. 
insurance bill stated his position as being 
in favor of no bill at all but said that 
if legislation was deemed necessary, then 
he wanted the all-private plan bill. That, 
said Mr. Pike, 
proach as you can possibly make, yet 


“is about as weak an ap- 


it is practically the only one which can 
truthfully ‘be made with respect to the 
all-private insurance bill. 


Government in Insurance 


At the outset of his address, Mr. Pike 
said that mail order insurance, the appli- 
cation of Public Law 15, competition 
from Blue Cross plans and a host of 
other matters create problems which the 
A. & H. underwriter must face, but he 
ventured to say that none of these prob- 
lems is more important to him than the 
question of cash sickness legislation. 
“Here the issue is not the usual one of 
Government supervision of the insurance 
business, but of actual Government entry 


into the insurance business itself. And 
when the Government enters a branch 
of the insurance business, all of the 


branches of the business are vitally con- 
cerned.” ; 

Mr. Pike said critics of social security 
legislation argue that it tends to expand 
until little room is left for voluntary in- 
surance sold by private carriers; this is 
the pessimistic view which it is to be 
hoped will be proved wrong for there 
is no doubt that social security is here 
to stay. The first real test of whether 
room will be left for private insurance, 
he said, has with cash sickness 
legislation. 

As to the expression, “cash sickness 
insurance,” Mr. Pike said the word 
“cash” seems to have been inserted to 
distinguish it from medical and hospital 
care insurance in a social security pro- 
gram where the benefits promised would 
be settled by services rather than pay- 
able in cash. It is, therefore, he said, an 
expression invented apparently by advo- 
vates of the ultimate extension of social 
security to the medical and hospital care 
fields and since the constant use of the 
word “cash” implies these other Gov- 
ernment sponsored programs not payable 
in cash, he prefers some other expres- 
sion. He said that the UCD expression 
used with respect to the California act 
and TDB in connection with the New 
Jersey law are not much of an improve- 
ment. 


come 


Suggests “Sickness Compensation” 


“Perhaps the best expression so far 
suggested is just plain ‘sickness com- 
pensation, he said. “It parallels the 
widely accepted expressions ‘workmen’s 
compensation’ and ‘unemployment com- 
pensation’ and does not have the un- 
desirable implications of ‘cash sickness.’ ” 

The sickness compensation legislation 


began with enactment of the state mo- 
nopolistic plan in Rhode Island in 1942, 
said Mr. Pike, but the movement really 
got its start in 1935 with passage of the 
Federal unemployment compensation tax 
law. Under unemployment compensation, 
he continued, it may and does happen 
that loafers able to work but successful 
in avoiding work receive benefits, while 
more deserving workers out of jobs be- 
cause of their health cannot collect be- 
cause no provision for sickness benefits 
is made. 

“Here is an inconsistency—” he said, 
“paying benefits to those able to work 
but not to those unable to do so—which 
sickness compensation advocates con- 
sistently drive home with great effect. 
The proper answer, of course, to this ap- 
parent discrimination against sick work- 
ers is that they are able to collect bene- 
fits, but from private insurance or unin- 
sured employer-employe welfare plans 
rather than from the Government. Fur- 
thermore, private insurance is voluntary 
and therefore better than paternalistic 
Government plans which may tend to 
destroy self-reliance. 


Price of Compulsory Extension 


“The price of compulsory extension of 
insurance to those not now covered may 
be undesirable Government intervention 
in existing private plans. Nevertheless, 
because of the contrast between the 
complete coverage for unemployment 
and the necessarily incomplete voluntary 
coverage for sickness, it is easy for 
politicians to choose not to understand 
why unemployment compensation should 
not be extended to sickness. Conse- 
quently, the case for sickness compensa- 
tion legislation was probably more ad- 
vanced by the passage of the unemploy- 
ment compensation laws in the middle 
1930’s than by the passage of the first 
sickness compensation plan in Rhode 
Island in 1942. We have been under the 
threat of these laws much longer than 
most people in our business realize.” 

Mr. Pike urged his hearers to remem- 
ber that there are four sickness benefit 
plans in effect—that in addition to the 
plans in Rhode Island, California and 
New Jersey, there is the Railroad Un- 
employment Insurance Act added by the 
Crosser Act of 1947. He said that too 
often A. & H. men are prone to forget 
about this fourth Federal plan which 
symbolizes the active interest of Federal 
officials in these programs. 

“Indeed,” he stated, “there is not only 
agitation from Federal sources for sick- 
ness compensation laws in the form of 
Federal bills like the Wagner-Murray- 
Dingell proposals, but employes of the 
Federal Security Agency make it a prac- 
tice to review carefully all state bills for 
sickness compensation and to propose, 
through spokesmen, as many restrictions 
upon the participation of private insur- 
ance as they think they have any chance 
of getting away with. We should, there- 
fore, not think of these laws as solely 
something within the purview of state 
Governments.” 


Poses Two Questions 


He said the two most important ques- 
tions about these plans are: Will they 
spread to other states and can private 
insurance, over a period of years, suc- 
cessfully compete in states like Cali- 
fornia and New Jersey where provision 
is made in the laws for the voluntary 
substitution of private insurance for 
state fund coverage? 

As to the first question, he said there 
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is a possibility that the movement will 
not go much beyond present bounds be- 
cause only one more state, Alabama, has 
the peculiarity in its unemployment com- 
pensation tax law which made it possible 
for the states of Rhode Island, Califor- 
nia and New Jersey to enact sickness 
compensation legislation without impos- 
ing new taxes by the simple expedient 
of diverting existing employe taxes; in 
other states, new taxes will have to be 
levied if sickness compensation laws are 
to be enacted. 

This fact, Mr. Pike said, may greatly 
dampen the movement and the presently 
existing plans may stand out alone for a 
long time to come just as the compulsory 
automobile insurance law of Massa- 
chusetts still stands alone. However, he 
said he doubts that this will be so as 
the known popularity of social security 
legislation with the public, the present 
existence of four sickness compensation 
plans on a going basis and the bait avail- 
able to some states of recouping tax 
moneys from the Federal Unemployment 
Trust Fund if used to finance sickness 
compensation programs, will operate to 
keep sickness compensation laws a live 
issue for a long time to come. 


Competition Question More Difficult 


The other question, as to successful 
competition, Mr. Pike said, is more diffi- 
cult but he feels it not too unsafe to 
say that given reasonably sympathetic 
administration by state officials, “we will 
probably be able to compete in plans 
like that in New Jersey, but that the 
California type of plan requires a com- 
bination of favorable circumstances upon 
which we cannot rely. Why this differ- 
ence between the New Jersey and Cali- 
fornia laws? It is because of the differ- 
ence in the way the benefits are fi- 
nanced.” 

He explained the difference in how the 
benefits are financed in the two states, 
and said that the experience rating plan, 
the variable employer tax feature of the 
New Jersey law, is a great advance over 
the California plan. 

In connection with preference for all- 
private insurance type of bill, and the 
weak approach which has been made 
toward it, Mr. Pike said: 

“There is practically no one in the 
insurance business in favor of a com- 
pulsory measure; the push for such 
measures has always come from outside. 
The initial legislative proposals are 
therefore almost always made by others 
who prefer state funds. Now you can 
turn a Rhode Island plan into a Cali- 
fornia plan, or into a New Jersey plan if 
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Payne’s Final Report 
Read by R. J. Sullivan 


WAS WRITTEN BEFORE DEATH 
Urges Realistic Approach With NAIC 


in Solving Standard Provisions and 
Minimum Benefits Problems 


Virginia Beach, Va., Oct. 13—Settin 
the stage for the major topic of the 
annual meeting of the Bureau of A. @y 
Underwriters —“Policy Drafting Re. 
quirements in the Immediate Future" 
—the annual report here this morning 
of the Insurance Departments commit. 
tee was received with keen interest. Up 
until his untimely death several weeks 
ago, Raymond A. Payne, secretary, a¢. 
cident department of the Travelers 
served as chairman of this important 
committee, and it was, in fact, the Te- 
port which he prepared before his pass- 
ing which was read today by Robert 
J. Sullivan, also of the Travelers, |; 
called for facing realistically the troy. 
blesome problems before the A. & H 
industry. 

The report started off by saying that 
most of the committee’s work in the 
past year has centered around the pro- 
posed model uniform accident and health 
regulatory law. Latest development in 
the situation is the recommendations 
of the standard provisions subcommittee 
of the Insurance Commissioners’ A, & 
H. committee. These recommendations, 
submitted at the NAIC annual meeting 
last June in Philadelphia, are now be- 
fore the Commissioners and industry for 
final analysis and study. 


Not Thoroughly Satisfied 


Said the report: “Your committee js 
not thoroughly satisfied with the recom- 
mendations as they stand and we as- 
sume some changes may be_ made 
Nevertheless, we are of the opinion that 
definite progress has been made for the 
benefit of all concerned... .” 

As is generally known, the revised 
standard provisions law in its present 
form, is an “in substance” type of law 
and one which would require two sets of 
policies until all present standard pro- 
visions states have enacted the new law 
Recommendation to this effect is e- 
pected in December at the midyear 
meeting in New York of the Insurance 
Commissioners. 

Following the expected adoption of 
the revised standard provisions by the 
NAIC, “it is assumed that there will be 
much activity in the various legislatures 
in 1949. This means, of course, nei 
editions of policy forms to comply when 
the new law becomes effective.” 


“Statement” on Minimum Benefits 


The report also touched on the a: 
tivity to date of the minimum benefits 
subcommittee (Downey of California 
chairman) of the NAIC accident and 
health committee, pointing out: “We 
presume that definite recommendations 
in the form of a statement of principles 
will be submitted to the Insurance Com: 
missioners for action in December. Thi‘ 
subject was thoroughly explored in the 
discussion, led by Bureau Manager Jo: 
seph F. Follmann, Jr., which followed 
the reading of Mr. Payne’s report. 

In view of the great amount of work 
which must be done between now ant 
July 1, 1949 (when the third official 
guide becomes effective) it was urged 
in the report that “the Insurance De 
partments committee, newly appointed 
following this annual meeting, continu 
its cooperative efforts with the othe! 
segments of industry and the Insurantt 
Commissioners. It should keep alert #0 
these troublesome situations and [att 
them realistically, with the avowed pur 
pose of bringing forth actions of @ 
sound and satisfactory character.” 
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missioners’ Subcommittee 


Virginia Beach, Va., Oct. 13—Paul H. 


Rogers, Aetna Life’s assistant secre- 
ary and Ji seph ¥. Follmann, Jr, the 
hyreau’s Manager, did a painstaking job 
it the final session here today of the 


\ & H. annual meeting in familiarizing 
wreau member companies with the 
west draft of the revised standard pro- 
ysions law and minimum benefit stand- 
ads both of which must have approval 
atthe National Association of Insurance 
Commissioners before submission to the 
gveral states. 

“Yost important decision reached by 
member companies at this session was 
give their backing to the statement of 
principles governing minimum benefit 
vandards as drawn up by the accident 


ond health industry committee. This 
vatement of principles will be presented 
for approval to the, Commissioners’ 


minimum benefits subcommittee on Oc- 
tober 20-22 at St. Louis. 

Manager Follmann reviewed the prin- 
pal points in the Statement and wel- 
«med suggestions from representatives 
f member companies as to how the 
language and definitions could be im- 
proved, ; 

The objective, he said, is to present a 
united front in appearing before Insur- 
ance Commissioner Wallace K. Dow- 
ney’s committee in St. Louis. It is real- 












ized, he said, that the adoption of the 
satement of principles by the NAIC in 
December will have a significant bear- 
ing on the future operations of the A. 
& H. industry. 
Rogers on Standard Provisions 

Mr. Rogers, in explaining the latest 
lraft of the revised standard provisions 
hw, said that it is an “in substance” 
pe of law and one which will require 
two sets of policies. The revised law 
wil set up restrictions on policy con- 
struction and on policy provisions, also 
et up definite rules governing company 
advertising and solicitation of business. 
Acting upon resolutions passed by the 
governing committee, member compa- 
nies of the bureau authorized its repre- 
‘ntatives to continue to work with the 
Commissioners on the revised standard 
provisions law. It has also approved the 
proposition that whatever is necessary 
should be done to promote the rapid 
passage of this law in all states as 
con as it has been recommended by 
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ratios by policy forms in the A. & H. 
usiness shall be on an earned and in- 
‘ured basis. The Commissioner, how- 
‘er, may permit reporting on a written 
aid paid basis provided the company 
trtifies that its records are not readily 


wailable on the earned and incurred 
basis,” 


Hvale Reports on Social Insurance 


_Alfred B. Hvale, Continental Casual- 
Ys assistant secretary, in reporting as 
tairman of the social insurance com- 
mitee, summarized trends in this field 
turing the past year. He mentioned the 
Murray-Wagner-Dingell bill, and said 
at Congress is not likely to pass it; 
te Crosser bill, now in force over a year, 
ind said that fears as to its effect on 
A & H. business have been unwar- 
ranted, and the cash sickness disability 
‘enefits situation, as well as surgical and 


tedical plans that have been sponsored 


fnnontrolled by state medical associa- 


KIPP’S UNDERWRITING REPORT 


Says Studies by Franchise, Family Ex- 
pense, Hospital Subcommittees Show 
Need for Midwinter Seminar 


Virginia Beach, Va., Oct. 11—An edu- 
cational seminar, at which a thorough 
analysis and discussion of franchise, 
family expense and hospitalization in- 
surances will be featured, is planned by 
the Bureau of A. & H. Underwriters in 
midwinter. This 


the coming was an- 
nounced here today by W. E. Kipp, 
assistant secretary, Indemnity Co. of 


North America, in submitting his report 
at the bureau’s annual meeting as chair- 
man of the underwriting committee. 


Mr. Kipp pointed out that subcommit- 
tees have been actively studying these 
subjects during the past year. In ren- 
dering their reports they have been 
asked to frame them so as to meet a 
definite test. This is “that the reports 
be so complete that a member company 
will be able to prepare policy forms and 


other necessary material, understand 
how to meet Insurance Department re- 
quirements and how to conduct the 


business generally.” 


The subcommittees and the subjects 
to which they were assigned are as 
follows: Franchise insurance—Leland M. 
Willson, secretary, Century Indemnity, 
chairman; dependents’ rider—Frederick 
T. Corby, A. & H. manager, Home In- 
demnity; medium cost hospitalization— 
Gerald S. Parker, secretary, Preferred 
Accident; family expense—Peter J. 
Burns, Royal Indemnity; policy lan- 
guage—F. Leroy Templeman, A. & H. 
manager, Maryland Casualty; short rate 
table—Ray L. Hills, secretary, Great 
American Indemnity, and impairment 
waivers—Merle J. Thompson, A. & H 
manager, Standard Accident. 

HILLS GENERAL CHAIRMAN 
His 1948 Annual Meeting Committee 

Arranged Program and Handled 


Convention Details 


Virginia Beach, Va., Oct. 11—One of 
the hardest working committees at the 
gatherine here of the Bureau of Acci- 
dent & Health Underwriters is the an- 
nual meeting committee of which Ray 
L. Hills, secretary, Great American In- 
demnity, is chairman. Working closely 
with Bureau Manager Joseph F. Foll- 
mann, Jr., Mr. Hills and his committee- 
men prepared a quality program and 
made the convention arrangements. 
Serving with Mr. Hills are Neil J. 
Brown, assistant secretary, Hartford 
Accident, and Wilfred J. Hureau, super- 
intendent, A. & H. division, New Am- 
sterdam Casualty. 


Mr. Hills, who was governing commit- 
tee chairman of the bureau for two 
terms, is one of the best posted execu- 
tives in the A. & H. field. 


F. L. TEMPLEMAN IN SPOTLIGHT 
Maryland Casualty’s A. & H. Manager 
to Mark 50 Yrs. in Business in 1949; 
Elder Statesman of Bureau 
Virginia Beach, Va., Oct. 11—Everyone 
here at the annual meeting of the Bu- 
reau of A. & H. Underwriters is de- 
lighted that F. Leroy Templeman, man- 


Atwood Reviews Experience 


Under Air Travel Rider 
Virginia Beach, Va., Oct. 11—Report- 
ing as chairman of the bureau’s aviation 
committee, Kimball C. Atwood, Jr., Pre- 
ferred Accident, noted with gratification 
in reviewing experience since 1945 under 
the passenger aviation rider, that the 
loss trend has not been alarming, and 
that during this trial, or statistical 
period, “no company could have found 
much justification for drastic revision of 
the rider in either direction.” 


Speaking at today’s second session of 
the annual meeting here, Mr. Atwood 
summarized his committee’s recommen- 
dations on further extension of air travel! 
coverage by saying: “At the present 
time all companies providing such cover- 
age by rider will have to decide for 
themselves a number of questions relat- 
ing to such riders. Briefly, they are 
as follows: 


“If a longer statistical period should 
seem advisable, or changes in scope are 
contemplated but not yet formulated, it 
would be logical to retain an expiration 
date in such riders when those in force 
expire and are replaced. If the current 
riders seem to satisfy public needs with- 
out undue risk for the foreseeable future, 
the effect of omitting the expiration date 
from replacement riders would make the 
present coverage practically irrevocable 
on existing and currently issued poli- 
cies. * * * 


“For the future there is a fundamental 
problem which all companies issuing 
high grade accident policies will have 
to consider sooner or later. It is simply 
whether passenger aviation hazards are 
to be regarded as something special and 
abnormal and be segregated and ruled 
out to start with by a blanket exclusion 
which has been cautiously liberalized 
over the years, or should this hazard 
now be looked upon as something quite 
normal and just an ordinary hazard of 
every day life. * * * 
“Finally, statistics seem to show that 
among the classes of risks we insure, exposure 
to any of the aviation hazards is very moderate 


our 


and consequently the loss trend is not unfavor- 


able and not in any way comparable to the 


record under policies taken out for the 
sole purpose of protection against aviation acci- 
dents, perhaps to the catastrophe 
hazard, somewhat unrealistic rates and the fact 
that one year is not a sufficiently long account- 
ing period, the figures have been discouraging. 
It is safe to predict that if our underwriting 


other respects the inclusion 


loss 


where, due 


remains sound in 


of coverage for genuine passenger air travel 
will not change the picture. 


” 





ager, A. & H. department, Maryland 
Casualty, is on hand after a minor 
operation recently. This is because he is 
the oldest active past governing com- 
mittee chairman of the bureau whose 
counsel and good judgment are invalu- 
able, particularly at this time. Mr. Tem- 
pleman is also the senior member of the 
bureau’s governing committee, 

In 1949 he will observe his fiftieth 
anniversary in the A. & H. business and 
with the Maryland Casualty, being its 
second oldest employe. 
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Cash Sickness Laws 


(Continued from Page 60) 


it provides for some employer money, 
but you can’t turn a Rhode Island plan 
into an all-private insurance bill. The 
basic concepts are different. The 
cause for the all-private insurance bill 
consequently does not seem too good 
until it gets some effective sponsor who 
wants it more than no legislation at all, 
and I am afraid that there is little likeli- 
hood of that type of sponsorship coming 
from the insurance business in the near 
tuture. 


too 


Provide Employer Contribution 


“A significant thing about the all- 
private insurance type of bill and the 
New Jersey competitive state fund law 
is that they both provide for an em- 
ployer contribution. If there is one single 
point to be borne in mind with all these 
laws, it is that they should provide for 
employer money. It is practically essen- 
tial, for reasons I have given, to the 
preservation of private insurance as a 
competitor to the state fund. I don’t 
think it will be too hard to convince 
employers that they should pay some- 
thing to these programs, for in return 
for a very modest contribution they re- 
ceive great intangible benefits. 


“New Jersey employers convinced 
themselves of this fact and sponsored an 
all-private insurance bill, providing for 
a larger employer cost than the actual 
bill which finally passed. Employers have 
a direct interest in sickness compensa- 
tion programs because sick benefits af- 
fect rates of absenteeism among work- 
ers. They have a direct interest in these 
programs because labor-dominated plans 
are likely, as in Rhode Island, to dupli- 
cate other employer financed benefits 
such as workmen’s compensation, result- 
ing not only in an undermining of the 
finances of the sickness compensation 
program but sending workmen’s com- 
pensation rates up as well. 


“Finally, and most important, em- 
ployers have a stake in employe welfare 
plans as such. They cannot afford, for 
the preservation of their place in the 
private enterprise system, for employe 
welfare to become the sole responsibility 
of the Government and the labor unions. 
It therefore behooves the insurance busi- 
ness to remind employers of their stake 
and to press as strongly as we can for 
employer financial participation in any 
sickness compensation laws which may 
be enacted in the future.” 
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How D. F. Giberson Uses Dow Theory 
In Long Range Agency Planning 


Dudley F. Giberson, executive partner 
of the Giberson Insurance Agency of 
Alton, Ill, which has recently observed 
its fortieth anniversary, gave a thought- 
provoking talk on agency management 
and office efficiency at the recent annual 
meeting of the Iowa Association of In- 
surance Agents which has attracted con- 
siderable attention. 

Cognizant of the fact that the insur- 
ance business is growing more complex 
every day and of the difficulty in main- 
taining an adequate margin of profit, 
Mr. Giberson expressed his personal 
experience and belief in the Dow Theory 


as a valuable aid in long range plan- 
ning—forecasting business and market 
trends. 


Declaring that he became interested 
in this theory in 1940, the speaker said: 
“Tts value to me as an insurance agent 
is that it has helped me to decide when 
precautionary credit measures 
to be cautious in business 
For example, our agency 
has felt that extreme caution should 
be used in granting credit in the 
few vears. As a result, our total credit 
losses in the past two years have been 
less than $5 a year.... We hope to 
construct an office building sometime in 
the future. But at the peak of the pres- 
ent building boom we refuse to even 


think of its erection, preferring to build 


to take 
and when 
expenditures 


past 


when we are near the bottom of the 
business cycle. The Dow Theory, we 
feel confident, will help us time our 


decision.” 

As supplemental material to his talk 
Mr. Giberson presented a recent thesis 
written by Eugene B. Shultz, Jr., son 
of the top living authority on the Dow 
Theory. 


Think Now of Office Efficiency 


Regardless of where the pendulum is 
swinging in the economic cycle, Mr. 
Giberson urged his agent audience to 
concentrate now on improving the effi- 
ciency of their organizations. Specifically, 
he told about the time-saving value in 
his own agency as a result of using a 
bookkeeping machine (product of Bur- 
roughs Adding Machine Co.) which “has 
enabled us to save over a day’s time 
at the end of each month in closing 
our books.” 

He also told about his “management- 
to-management transition plan” which 
has been helpful in keeping delinquent 
accounts down to a minimum. 


Five Credit Rules 


In helpful fashion, Mr. Giberson then 
outlined the five credit rules which are 
a backbone of his agency’s operation 
They follow: 
through the 


1. We finance many policies 


local bank. 


This shifts part of the expense of 
collections to another institution. Our experi 
ence with this technique has been splendid. 

2. We have credit-rated every account in 
our office. We refuse to sell to clients whose 
credit ratings are poor—except on a. strictly 
cash basis. 

3. We notify customers well in advance of 


this, 
payments 


the expiration of their policies. By doing 


we receive many renewal orders and 
thirty to forty-five days prior to the date these 
We have educated over 3,000 
the first 
of the month, we frequently have 90 to 95% 
of the for that 
delivered. You can readily 
tage you have, once the 


check is in your office. 


policies are due. 


policyholders to this system. On day 


business month issued and 


see what an advan- 
renewal order and 

4. There is another precautionary step which 
we use occasionally. When an order is placed 


by «a new client with questionable credit, we 
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hold his policy in our office until it is fully paid. 


5. Almost every insurance office has a few 


financial 
take a 


customers who are under a temporary 


strain. In that case, we occasionally 


note to cover the account. 

Before closing Mr. Giberson said that 
the best technique which his office has 
developed for presentation of new busi- 
ness is a printed insurance proposal 
form, set up as a brochure. “This method 
enables a prospect to visualize what he 
is purchasing. In preparing such a bro- 
chure, an agent must fully study the 
type of insurance he is presenting. A dig- 
nified presentation of a single type of 
coverage may result in transforming the 
recipient into a substantial client,” he 
declared. 


O’CONNOR TALKS IN DETROIT 

Edward H, O'Connor, ‘nanaging di 
rector, Insurance Economics Society of 
America, was the guest speaker Octo- 
ber 12 of the Detroit Accident & Health 


Club, his topic being “Let’s Face It!” 


York, Pa., Agent Starts Safe 


Driver League for Youngsters 


John L. Snyder, a public spirited agent 
of York, Pa., who represents the Great 
American Indemnity, has demonstrated 
in the past few months that the young 
men and women in his community under 
twenty-five years of age can be alerted 
to their responsibility as safe car drivers 
if they are appealed to in the right 
fashion. 

Mr. Snyder’s experiment was to or- 
eanize a Greater York Safe Driver 
League, membership in which was vol- 
untary. In publicizing the league and its 
objective this agent obtained the coop- 
eration of York’s new radio. station, 
WNOW, which not only put on speak- 
ers during some of its studio programs 
but arranged for spot announcements at 
other times. Car drivers under twenty- 
five were invited to join the same driver 
movement by applying for membership 
in the Safe Driver League. 

Mr. Snyder secured the speaker for 
the programs, prepared and filled in the 
pledge cards and used his own stationery 
in mailing them to applicants at their 
homes. “This was a subtle way to bring 
my name and business to their atten- 
tion.” 

In signing the pledge the youngsters 
of York agreed to “voluntarily offer my 
safe driver cooperation to help remove 
the ‘stigma of irresponsibility from the 
record of youth.” 


COLLECTION LETTER BOOKLET 


Timely Advice on Art of Collecting 
Delinquent Accounts Given by Amer. 
Credit Indemnity; Fifty Letters 


American Credit Indemnity of New 
York has released a new booklet, “How 
to Write Collection Letters.” This book- 
let is of particular interest at present 
because of the mounting number of de- 
linquent accounts both in the manufac- 
turing and wholesaling fields. 

The booklet contains not only helpful 
information about writing of collection 
letters but includes fifty actual letters 
proved by businessmen who used them 
to collect from delinquent accounts. 

Copies of the booklet are available at 
the executive office of the company at 
Jaltimore or from its local offices. 


OHIO STATE FUND PLAN 

\ccording to reports in circulation in 
Ohio, public school authorities will ask 
the next session of the General Assem- 
bly to adopt legislation authorizing es- 
tablishment of a state fund for insuring 
Ul school property, including school 
buses. 
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Relations with Pres, 
(Continued from Page 55) 


the insurance press but to regard it ac 
a vital part of the industry—its mouth. 
piece. He quoted the following sug i 
tions offered by the chief executive 
one of the most successful A. & H a 
panies, in the hope that they would 
strengthen the relations between th 
trade press and the A. & H. companies. 

“Give the press credit for a consider 
able understanding of the insurance basi. 
ness and a genuine desire to promote the 
best interests of privately operated “ 
surance companies. 

“Expect to take the bitter with the 
sweet as far as news stories are cop. 
cerned. 

“Try not to ‘talk down’ to the press 
Use simple, understandable language hy; 
don’t get the idea that no one can . 
terpret the story of health and acciden; 
insurance who isn’t actually on the ip. 
side of an operating company. 

“Minor errors and misprints will oceyr 
even in the best of insurance journals 
Don't be in a hurry to critize them 
We make mistakes, too, and like our. 
selves, the insurance press will lose 1, 
time in making the proper correction, 

“When a publication asks for a ston 
give the entire story frankly and freei 
unless, of course, it would be prematur: 
to do so. Don’t ever give the press th 
impression that the whole story is no; 
being given unless you have very good 
reasons for withholding the informatioy 

“Don’t expect to have everything yoy 
write printed in full, or as you woul 
like to see it printed if you were th 
publisher. Remember that your story ha 
lots of competition and there are only 
so many columns and pages available 


Press Will Not Violate Your Trust 


“Trust the press implicitly and it wil 
not violate that trust. If you feel the 
your problems are not receiving prope: 
handling, try a quiet interview with a 
authoritative representative of the pub. 
lication involved, setting forth all the 
facts as you know them. You will ge 
an understanding response. But remen- 
ber that newspaper men are profes 
sionals, too, and they want to do it 
their way if possible. 

“Don’t expect that your treatment by 
the press will reflect the volume of you 
advertising. You can buy space but not 
news or editorial recognition. That ha 
to be earned by the newsworthiness ani 
timeliness of the story you present. 

“Get to know the insurance press bet- 
ter. You will find it a most cordial ag 
gregation of men and women who at 
doing their best to present the news 
it should be presented—fairly, honest 
and fully. 

“Lastly, if the insurance press does no! 
at times reflect the exact situation in th 
health and accident business it could lx 
because our industry or our companies 
are not close enough to the press. Afte! 
all, the press is a mirror which 1 
flects what it observes only as acct: 
rately as the picture is painted. 

“What this chief executive says, it: 
surance newspaper men will, I am sure 
heartily endorse. And, we hope his sug 
gestions will also have your own 
proval.” 


J. F. Gill Joins Staff of 
Independent Insurers Asst 


J. F. Gill, formerly actuary of th 
Coal Operators Casualty, has joined ti 
staff of the National Association of lt 
dependent Insurers. Possessed of cot 
siderable knowledge of coal mine cot 
pensation insurance problems, Mr. ¢! 
was in charge of all statistics and ratil§ 
matters with the Coal Operators. 4 
served on the executive and actuat! 
committees of the coal mine secti 
Pennsylvania Compensation Rating Bu 
eau, and on the coal mine regional com 
mittee of National Council on Compt 
sation Insurance. His appointment W 
announced by Vestal Lemmon, manag 
of the association. 
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HARTFORD AGENTS 
BENEFITED from this 
advertisement which 
urged approximately 
48,000,000 magazine 
readers to buy from 
them. Year in and year 
out, such promotional 
support is helping our 
representatives to do 
well with the Hartford. 
















“Millions rely on that 


old insurance trademark: 




















NO MAN LIVING REMEMBERS when the Stag has not been the Hartford 
trademark. The Hartford Stag has appeared as a symbol of strength 
on millions of policies . . . protecting the homes, savings and busi- 
nesses of generations of Americans. 

For 137 years, the Hartford has grown steadily in experience, in 
dependability, in breadth of service. 

Today Hartford policies and bonds protect against losses from 
fire, windstorm, dishonesty, damage suits, accidents and many other 
risks. In fact, the Hartfords write practically every form of insurance 
except persooal life insurance. 

Ask your 42:tford agent to make this broad protection yours. 


A CHALLENGE TO EVERY AMERICAN 

$692.635,000 and nearly 12,000 lives... 
Jast year’s toll taken by red, raging fire 
Help stamp it out! Work with groups in 
your community. And don’t forget to 
clear out fire hazards in your own home. 


STREET SCENE... U.S. A. 


Makes you shudder, doesn’t it? But if 
every motorist would remember this pic- 
ture...and vow to keep out of it... the 
grim and growing auto accident rate 
would soon come down! 


HARTFORD 


HARTFORD FIRE INSURANCE COMPANY 
HARTFORD ACCIDENT AND INDEMNITY COMPANY 
HARTFORD LIVE STOCK INSURANCE COMPANY 





Writing practically all forms of insurance except personal life insurance i 
Hartford 15, Connecticut eo ad 

































...and BASIC to the insurance 


industry is Reinsurance 


GENERAL REINSURANCE GROUP 


Largest American multiple line market 
dealing exclusively in Reinsurance 


GENERAL REINSURANCE NORTH STAR REINSURANCE 
CORPORATION CORPORATION 
Casualty + Fidelity Fire + Inland Marine 

Surety Ocean Marine 





90 JOHN ST., NEW YORK 7 130 BUSH ST., SAN FRANCISCO 4 




















